WINCHESTER PARKING AUTHORITY
AGENDA
February 27, 2020: 7:30am — 8:30am
George Washington Autopark Conference Room, 128 North Cameron St.

l. Call to Order and Roll Call
Il Review / Approve Oct, Nov & Jan meeting minutes
Il Parking Division Manager’s Report

V. Revenue Report
e Revenue for January
e Current budget overview

V. Old Business
e Hables Lot (update)
e RFP to replace automated equipment (update)

VI. New Business
e Rallyin the Alley

VII. Other items to discuss

VIII. Adjournment - Next meeting scheduled for March 26, 2020 at 7:30 a.m. at the George Washington
Autopark conference room, 128 N. Cameron Street.



