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 WINCHESTER PARKING AUTHORITY 
February 25, 2021 

 

MEMBERS PRESENT: Dick Helm, Howard Manheimer, William Armstrong & William 
Moore 

 
MEMBERS ABSENT:        Mike Miller 
     
OTHERS PRESENT: Corey MacKnight, Teresa Couch & Janine Renoy  
 
 

I. ELECTRONIC PARTICIPATION DECLARATION: 
 

Chairman Helm duly noted pursuant to and in accordance with the Continuity of 
Government Ordinance adopted by Council pursuant to Va. Code § 15.2-1413 and 
under the adopted amendment to the Budget Bill – HB 29 2019, due to the COVID-
19 pandemic and resulting Order of the Governor to stay home and social distance, 
the WPA Board is meeting virtually by electronic communications means via WebEx.  
Notice has been provided to the public and arrangements have been made for public 
access and public comment through electronic communication means. 

 
Chairman Helm asked that each WPA Board member provide their individual 
location for meeting attendance.  Attendance locations were recorded as follows: 

 Dick Helm:  311 Fairmont Ave. Winchester, VA 22601 

 Howard Manheimer:  20 E. Piccadilly St. Winchester, VA 22601 

 William Armstrong:  441 Handley Ave. Winchester, VA 22601 

 William Moore:  1310 South Kent St. Winchester, VA 22601 
 

II. CALL TO ORDER 
 

Chairman Helm called the meeting to order at 7:42 am at which time it was 
determined that a quorum was present.   

   

III. REVIEW OF JANUARY 2021 MEETING MINUTES 
 

The minutes from the January 2021 meeting were submitted by Chairman Helm and, 
without objection, were unanimously approved. 
 

IV. PUBLIC COMMENT PERIOD 
 

Helm asked that public comments be presented at this time.  MacKnight stated that 
WPA did not receive advanced notices requesting public comment prior to the date 
of this meeting.  Renoy stated that there were no public participants present at this 
time.   
 
Helm asked that it be noted that board member attendees experienced difficulties 
with access to join this meeting at the scheduled time.  Helm asked that it also be 
noted the public may have experienced similar access issues with joining the 
meeting as well.   
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V.  PARKING DIVISION MANAGER’S REPORT 
 

MacKnight reported the following: 
 

 WPA Meter Enforcement Officer Sherry Berry is currently absent on FMLA 
leave.  Meter Enforcement Officer Johnny Mustajib has been performing job 
duties extremely well during Berry’s absence. 
 

 A monthly rental customer’s stored vehicle at GW Autopark has been the 
object of repeated vandalism occurrences over the last few months.  WPA 
has made repeated attempts to contact the vehicle’s owner but has only been 
able to reach their voicemail.  The vehicle was recently spray painted with 
obscenities which included spray painting of the garage wall and the vehicle’s 
windshield was also shattered.  Garage security cameras managed to capture 
video footage of the incident and police were contacted.    

 
MacKnight noted that the monthly rental customer who owns the vandalized vehicle 
has always kept their account current and in good standing.  The vehicle owner 
resides mostly out of state and is suffering from a major illness which is why WPA 
experienced difficulties with contacting him about this issue.  MacKnight stated that 
due to the repeated incidents of vandalism occurring to the vehicle, the vehicle 
should either be removed from the garage or a request be made by WPA to have a 
car cover placed over it.  Helm asked if the vandalism was an isolated incident that 
involved this one particular vehicle to which MacKnight replied that seemed to be so.  
MacKnight added that the vehicle has occupied the garage for many years giving the 
appearance of abandonment which may be the reason why it is often targeted. 
MacKnight noted that WPA would attempt to resolve the situation before the 
vandalism escalates to include other vehicles inside the garage.  Armstrong asked if 
this vehicle was parked to itself on the third level of the garage to which MacKnight 
replied that other agency pool vehicles occupy the same level as the vandalized 
vehicle.  Armstrong noted that it is unfortunate that the parking garage walls are 
being vandalized with paint in addition to the stored vehicle.  MacKnight noted that 
the vandalism has included the spray painting of what appeared to be possible gang 
related symbols on the walls of the parking garage.  Helm asked what WPA would 
do to resolve the situation involving this vehicle.  MacKnight replied that WPA would 
attempt to give notice to the owner asking that the stored vehicle be removed from 
the garage.  Should that fail, WPA would then inquire about having the vehicle 
impounded.   

 
 VI. REVENUE / BUDGET REPORT FOR JANUARY 2021 
 

The grand revenue total for January 2021 was $96,271, a decrease of $34,638 or -
26% in comparison to January 2020.  Total hourly revenue for January 2021 was 
$10,933, a decrease of $13,047 or -54% in comparison to January 2020.  Rent 
revenue for January 2021 was $67,420, a decrease of $7,950 or -11% in 
comparison to January 2020.  Total meters, fines and Parkmobile revenues for 
January 2021 was $17,918, a decrease of $12,790 or -42% in comparison to 
January 2020. There was no miscellaneous revenue or validation coupon revenue to 
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report for January 2021. Total hourly parking tickets for January 2021 was 6,053 
displaying a decrease of 1,408 tickets in comparison to the previous month.  At the 
end of January 2021, there were 1,088 spaces or 77% total utilization of spaces 
being rented at all four parking garages with a total of 324 spaces available for rent.   
Garage breakdown of available spaces for rent were as follows:  Loudoun Autopark 
equaled 131 spaces, Braddock Autopark equaled 41 spaces, Court Square Autopark 
equaled 71 spaces and GW Autopark equaled 81 spaces.  At the end of January 
2021 the total revenue for FY 2021 was $711,493 reflecting a -23% in comparison to 
the previous fiscal year.  The total number of Parkmobile transactions for January 
2021 was 2,555, a decrease of 245 transactions from the previous month. 
 
Helm noted that the overall revenues for January 2021 were down approximately 
20% with hourly and meter revenue totals reflecting significant decreases in the 
report.  Helm added that the pandemic had severely affected overall revenues and 
that this trend should be expected to continue moving forward.  Helm noted there 
was a 23% decrease in annual revenues.  Helm stated that the annual summary 
report showed an 11% decrease overall which is not healthy but faring well. 
Armstrong speculated that the quarterly revenue report at the end of March 2021 
should provide insight as to where the revenue trends may be heading or if there are 
any signs of revenue improvements overall.  MacKnight stated that WPA should 
begin to see slight increases in revenues for April, May and June of 2021 due to at 
this same time period last year, meter enforcement was suspended and WPA 
stopped charging for meters due to the pandemic.  MacKnight noted that an ease in 
pandemic restrictions in the near future if possible would be beneficial to revenue 
increases as well. 
 
Helm stated that 67% of the fiscal year had lapsed and the budget has remained 
intact.  Helm congratulated MacKnight on a job well done with the management of 
the WPA budget.  Helm noted that the budget summary did show spending activity 
had occurred and asked MacKnight if the expenses went towards the new 
automated equipment.  MacKnight stated that the costs for the new automated 
equipment and installation are being paid out of WPA revenue reserves.   MacKnight 
explained that WPA made a substantial loan payment that was due and paid out 
approximately 86% toward property insurance.  MacKnight added that there was an 
increase in telecommunication expenditures due to WPA having to acquire internet 
services with Shentel to operate the new equipment once installed while having to 
maintain services with Comcast until the equipment installation is completed.  Once 
the equipment installation is completed, Comcast services would be cancelled.  
MacKnight also noted that expenditures did increase due to scheduled overtime for 
WPA employees due to snow removal, workman’s compensation, VRS, health 
insurance benefits, etc. that cannot be controlled. MacKnight stated that WPA is 
doing all it can to keep expenditures at a minimum.  Helm asked if there were any 
other issues or problems the Authority should be aware of to which MacKnight 
replied no.      
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VII. OLD BUSINESS 
 

1. Automated Equipment Replacement Update 
 

MacKnight reported that the equipment installation is going well but issues have 
occurred with credit card acceptance certifications and processing companies. The 
credit card processing company had to be changed from AdVam to Windcave due to 
failure of TSYS certification issues and functional compatibility. All credit card 
devices on the automated equipment have been updated to function with the 
Windcave credit card certification and processing services.  Designa has completed 
the setup of connectivity software for the new equipment and the 4 walk up 
paystations are completely installed.  The paystations are currently powered off until 
operations are ready to go live.  WPA office staff are continuing to gather updated 
applications from monthly rental customers and issuing their windshield tags.  The 
WPA office is accepting updated applications from customers via email.  The 
process is going well and staff are processing large rental groups in batches.  WPA 
office hours have been extended from 7am. to 6 pm. to accommodate monthly 
customers with receiving their windshield tags.   WPA is hoping to be able to install 
the in lane machines in early or mid-March beginning with one entrance at a time 
then proceeding on to the exit lane machine installations.  MacKnight noted that 
during the in lane installations it may be necessary for one entrance and one exit to 
be closed at a time in order to complete the install.  Once the in lane installation 
begins this should give a signal to monthly customers who have not turned in their 
updated applications and received their windshield tags to do so. 
 
Helm asked if signage had been put in place to inform the monthly rental customers 
of a deadline for pick up of their windshield tags.  MacKnight replied yes signage had 
been placed at all exits where it is clearly visible however; the deadline date has had 
to be changed due to delays in the equipment upgrade process.    

 
VIII. EXECUTIVE SESSION 
 

Upon motion duly made by Moore and seconded by Manheimer, the Authority 
unanimously approved to convene in executive session pursuant to §2.2 – 3711 (A) 
(3) of the code of Virginia for the purpose of discussion or consideration of the 
acquisition of real property for a public purpose and the disposition of publicly held 
real property where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body, specifically including 
but not limited to the acquisition of property for public use and / or disposition of 
publicly held property. 

 
Return to open meeting: 

 
At the conclusion of the executive session concerning the discussion or 
consideration of the acquisition of real property for a public purpose, and the 
disposition of publicly held real property, where discussion in an open meeting would 
adversely affect the bargaining position or negotiating strategy, the following 
Resolution was unanimously adopted upon roll call vote as set forth below:  
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WHEREAS, the Winchester Parking Authority has concluded its “closed meeting” at 
a meeting held on February 25, 2021, and desires to return to an “open meeting,” 
and  
WHEREAS, the adoption of this Resolution is intended to serve as the “Certificate” 
described in Section 2.2-3712 (D) of the Code of Virginia (1950, as amended).  
NOW THEREFORE, BE IT RESOLVED that the Winchester Parking Authority does 
hereby reconvene in an “open meeting” at its meeting held on February 25, 2021; 
and  
BE IT FURTHER RESOLVED that each and every Member of said Authority who 
votes in the affirmative for this Resolution does thereby certify to the best of each 
Member’s knowledge that only public business matters lawfully exempted from open 
meeting requirements of the Virginia Freedom of Information Act were heard, 
discussed or considered during the closed meeting, and that only such public 
business matters were identified in the Motions which convened the closed meeting 
were heard, discussed or considered during the course of said closed meeting by 
the Authority:  

 
Roll Call   Vote  
Moore   Aye  
Helm   Aye  
Manheimer   Aye  
Armstrong   Aye 
Miller    Absent 
 

On motion duly made by Armstrong and seconded by Moore, the Authority approved 
for WPA to sign and secure the lease agreement for Hables Lot with Palace Condos.  

            
  IX. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:18 am.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday March 25, 
2021 at 7:30 am. via Web Ex virtual meeting due to the pandemic unless otherwise 
instructed.  

 
 Respectfully submitted, 
 Teresa Couch 
 Office Assistant  
 

Minutes Approved:  _______________________ 
 
 
 


