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 WINCHESTER PARKING AUTHORITY 
March 25, 2021 

  

MEMBERS PRESENT: Dick Helm, William Armstrong & William Moore 
 
MEMBERS ABSENT:        Howard Manheimer & Mike Miller 
     
OTHERS PRESENT: Corey MacKnight & Teresa Couch  
 
 

I. CALL TO ORDER: 
 

Chairman Helm called the meeting to order at 7:34 am at which time it was 
determined that a quorum was present.   
 

II. ELECTRONIC PARTICIPATION DECLARATION: 
 

Chairman Helm announced pursuant to and in accordance with the Continuity of 
Government Ordinance adopted by Council pursuant to Va. Code § 15.2-1413 and 
under the adopted amendment to the Budget Bill – HB 29 2019, due to the COVID-
19 pandemic and resulting Order of the Governor to stay home and social distance, 
the WPA Board is meeting virtually by electronic communications means via WebEx.  
Notice has been provided to the public and arrangements have been made for public 
access and public comment through electronic communication means. 

 
Board member attendance locations were recorded as follows: 

 Dick Helm:  311 Fairmont Ave. Winchester, VA 22601 

 William Armstrong:  441 Handley Ave. Winchester, VA 22601 

 William Moore:  1310 South Kent St. Winchester, VA 22601 
   

III. REVIEW OF FEBRUARY 2021 MEETING MINUTES 
 

The minutes from the February 2021 meeting were submitted by Chairman Helm 
and, without objection, were unanimously approved. 
 

IV. PUBLIC COMMENT PERIOD 
 

Helm asked that public comments be presented at this time.  MacKnight confirmed 
that WPA did not receive advanced notices requesting public comment or notice of 
public participation for this meeting.   

 
V.  PARKING DIVISION MANAGER’S REPORT 
 

MacKnight reported the following: 
 

 WPA Meter Enforcement Officer Sherry Berry is currently absent on FMLA 
leave.  She is doing well and remains in good spirits.  Berry is looking forward 
to returning to work. 
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 WPA had been very busy with equipment transition preparations.  WPA office 
staff has worked extended hours and through adjusted schedules to collect 
and process new rental agreements and issue windshield tags to customers.  
MacKnight expressed gratitude towards the WPA office staff for their efforts.  
MacKnight noted that WPA overall operations had been running smoothly 
with nothing to report. 

 
Moore thanked MacKnight for resolving the situation at GW Autopark involving the 
repeated vandalism of a stored vehicle at that location.  MacKnight reported that 
there have been no incidences of graffiti or vandalism at GW Autopark since the 
removal of the stored vehicle that was being repeatedly targeted. 
 

 VI. REVENUE / BUDGET REPORT FOR FEBRUARY 2021 
 

The grand revenue total for February 2021 was $91,212, a decrease of $35,175 or -
28% in comparison to February 2020.  Total hourly revenue for February 2021 was 
$16,734, a decrease of $12,456 or -43% in comparison to February 2020.  Rent 
revenue for February 2021 was $55,015, a decrease of $3,370 or -6% in comparison 
to February 2020.  Total meters, fines and Parkmobile revenues for February 2021 
was $19,403, a decrease of $18,838 or -49% in comparison to February 2020.  
Miscellaneous revenue for February 2021 was $60 due to the collection of broken 
gate arm restitution fees for Braddock Autopark.  There was no validation coupon 
revenue to report for February 2021.  Total hourly parking tickets for February 2021 
was 6,135 displaying an increase of 82 tickets in comparison to the previous month.  
At the end of February 2021, there were 1,093 spaces or 77% total utilization of 
spaces being rented at all four parking garages with a total of 319 spaces available 
for rent.   Garage breakdown of available spaces for rent were as follows:  Loudoun 
Autopark equaled 132 spaces, Braddock Autopark equaled 39 spaces, Court Square 
Autopark equaled 68 spaces and GW Autopark equaled 80 spaces.  At the end of 
February 2021 the total revenue for FY 2021 was $802,705 reflecting a -24% in 
comparison to the previous fiscal year.  The total number of Parkmobile transactions 
for February 2021 was 2,620, an increase of 65 transactions from the previous 
month. 
 
Helm noted that declines in revenue persist and it should be expected that this trend 
would continue.  Helm specified that revenues declined by approximately $35,000 in 
the month of February 2021.  Helm stated that hourly and meter/fine revenues will 
continue their decent in the coming months and Council should be updated on the 
situation.  Helm noted that WPA budget numbers are where expected due to the 
revenue losses however; the Authority will need to prepare to address budgetary 
impacts when hard data can be provided.  MacKnight stated that WPA is doing it’s 
very best to keep expenditures tight and noted that WPA maintenance staff are 
exercising preventative maintenance measures and in house repairs as much as 
possible.  MacKnight informed the Authority that the City Finance Director is 
investigating refinancing options for the WPA bond per the bank’s suggestion due to 
declines in interest rates.  Helm stated that many financing options exist such as 
refinancing to shorten the term of the loan or to seek reductions in the monthly 
payment provided there is at least a 3% advantage for WPA.  Helm expressed his 
gratitude to the City Finance Director for investigating refinancing options for WPA.  
Helm informed the Authority to expect a special meeting in the near future with 
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resolution to authorize the refinancing of the GW Autopark bond should the Authority 
find it necessary to do so.    

 
VII. OLD BUSINESS 
 

1. Automated Equipment Replacement Update 
 
MacKnight informed the Authority that WPA would be working with a different credit 
card processing company to accompany the new parking equipment.  The credit 
card company is Windcave.  Designa, the City Treasurer’s office and BB&T are 
currently working together to complete the set up process and assignment of 
terminal ID’s for each paystation.  The bank is having to correct the physical address 
to be used for GW Autopark concerning credit card processing.  Once this is 
completed, Designa and WPA will be able to move forward with the new equipment 
installation and implementation process.  It is the goal of WPA to begin the 
installation process at the end of March or beginning of April 2021.  The new 
signage for the Autoparks is on site and will be installed in each Autopark in 
concurrence with machine replacement.  WPA has planned to begin the new 
equipment transfer at GW Autopark and end the project with Braddock Autopark. 
Braddock Autopark equipment installation will need to be completed on a Sunday 
due to the volume of traffic in that garage during the work week.  
 
The WPA office has updated application information for and issued new windshield 
tags to 820 of its 1,093 monthly parking customers. The process is ongoing and 
doing very well. 

 
2. Palace Condos LLC Lease for Hables Lot 

 
MacKnight informed the Authority that WPA had secured a signed lease agreement 
with Palace Condos LLC for the leasing of Hable Lot.  MacKnight noted that the lot 
owner was pleased with the lease agreement and has retained 4 spaces on the lot 
for his personal use.  Palace Condos LLC remains undecided on how it will utilize 
the lot on weekends.   

 
VIII. NEW BUSINESS 
 

MacKnight stated that WPA did not have any new business to present for 
discussion.  Helm noted that the Authority has 1 vacant seat on its board to fill and 
suggested to the board members to actively attempt to recruit a potential member to 
fill the seat.  

 
 IX. OTHER ITEMS 
 

MacKnight informed the Authority that pandemic restrictions have been lifted enough 
to allow for in person meetings starting in April 2021. MacKnight asked the board 
members what their preference would be between the virtual and in person meetings 
moving forward.  The Authority expressed that they were agreeable to either way 
with Armstrong stating that virtual meetings would be beneficial at times when the 
meeting agenda had few items to address.  MacKnight stated that WPA would 
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assess the amount of discussion items scheduled for next month’s meeting and 
make a decision accordingly. 

            
   X. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 7:52 am.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday April 22, 
2021 at 7:30 am. via Web Ex virtual meeting unless otherwise instructed.  

 
 Respectfully submitted, 
 Teresa Couch 
 Office Assistant  
 

Minutes Approved:  _______________________ 
 
 
 


