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 WINCHESTER PARKING AUTHORITY 
April 22, 2021 

  

MEMBERS PRESENT: Dick Helm, Howard Manheimer, William Armstrong & William 
Moore 

 
MEMBERS ABSENT:        Mike Miller 
     
OTHERS PRESENT: Corey MacKnight & Teresa Couch  
 
 

I. CALL TO ORDER: 
 

Chairman Helm called the meeting to order at 7:34 am at which time it was 
determined that a quorum was present.   
 

II. ELECTRONIC PARTICIPATION DECLARATION: 
 

Chairman Helm announced pursuant to and in accordance with the Continuity of 
Government Ordinance adopted by Council pursuant to Va. Code § 15.2-1413 and 
under the adopted amendment to the Budget Bill – HB 29 2019, due to the COVID-
19 pandemic and resulting Order of the Governor to stay home and social distance, 
the WPA Board is meeting virtually by electronic communications means via WebEx.  
Notice has been provided to the public and arrangements have been made for public 
access and public comment through electronic communication means. 

 
Board member attendance locations were recorded as follows: 

 Dick Helm:  311 Fairmont Ave. Winchester, VA 22601 

 Howard Manheimer:  20 East Piccadilly St. Winchester, VA 22601 

 William Armstrong:  441 Handley Ave. Winchester, VA 22601 

 William Moore:  1310 South Kent St. Winchester, VA 22601 
   

III. REVIEW OF MARCH 2021 MEETING MINUTES 
 

The minutes from the March 2021 meeting were submitted by Chairman Helm and, 
without objection, were unanimously approved. 
 

IV. PUBLIC COMMENT PERIOD 
 

Helm asked that public comments be presented at this time.  MacKnight confirmed 
that WPA did not receive advanced notices requesting public comment or notice of 
public participation for this meeting.   

 
V.  PARKING DIVISION MANAGER’S REPORT 
 

MacKnight reported the following: 
 

 WPA Meter Enforcement Officer Sherry Berry was not able to return to work 
as scheduled due to health issues.  WPA Meter Enforcement Officer Johnny 
Mustajib suffered an injury to his knee recently and was off duty for 3 days.  



2 

As a result MacKnight reported that he was sworn in by the Police 
Department to issue parking violations in order to provide coverage during the 
absences.  
 

 Of the 1,083 monthly parking customers, 883 have completed their updated 
lease agreements and picked up their windshield tags. 

 

 Attended public safety meeting in which ordinances were approved for 
Council review that would make trespassing in the parking garages a 
misdemeanor charge. 

 

 Overall parking operations continue to perform well.  
 
 VI. REVENUE / BUDGET REPORT FOR MARCH 2021 / THIRD QUARTER FY 2021 
 

The grand revenue total for March 2021 was $75,727, a decrease of $16,617 or -
18% in comparison to March 2020.  Total hourly revenue for March 2021 was 
$19,730, an increase of $2,119 or 12% in comparison to March 2020.  Rent revenue 
for March 2021 was $35,710, a decrease of $6,660 or -16% in comparison to March 
2020.  Total meters, fines and Parkmobile revenues for March 2021 was $20,203, a 
decrease of $10,344 or -34% in comparison to March 2020.  Miscellaneous revenue 
for March 2021 was $54 due to meter bag fees collected. Validation coupon revenue 
for March 2021 was $30.  Total hourly parking tickets for March 2021 was 8,744 
displaying an increase of 2,609 tickets in comparison to the previous month.  At the 
end of March 2021, there were 1,082 spaces or 77% total utilization of spaces being 
rented at all four parking garages with a total of 330 spaces available for rent.   
Garage breakdown of available spaces for rent were as follows:  Loudoun Autopark 
equaled 142 spaces, Braddock Autopark equaled 44 spaces, Court Square Autopark 
equaled 62 spaces and GW Autopark equaled 82 spaces.  At the end of March 2021 
the total revenue for FY 2021 transactions was $878,432 reflecting a -23% in 
comparison to the previous fiscal year.  The total number of Parkmobile transactions 
for March 2021 was 4,011, an increase of 1,391 transactions from the previous 
month. 
 
The total revenue for the third quarter of 2021 was $263,210, a decrease of $86,430 
or -25% in comparison to the third quarter of 2020.  Total meter, fines and 
Parkmobile revenues for the third quarter of 2021 was $57,524, a decrease of 
$41,972 or -42% in comparison to the third quarter of 2020. Total hourly revenue for 
the third quarter of 2021 was $47,397, a decrease of $23,384 or -33% in comparison 
to the third quarter of 2020.  Total rent revenue for the third quarter of 2021 was 
$158,145, a decrease of $17,980 or -10% in comparison to the third quarter of 2020.  
Miscellaneous revenue for the third quarter of 2021 was $114, a decrease of $404 or 
-78% in comparison to the third quarter of 2020.  Total validation coupon revenue for 
the third quarter of 2021 was $30, a decrease of $2,690 or -99% in comparison to 
the third quarter of 2020. 
 
Helm noted that revenues continued to decline however; monthly rentals remained 
stable and overall revenues remained tolerable.  Helm added that WPA would need 
to maintain the balance between revenue, expenditures and enforcement to keep 
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operations stabilized.  Armstrong noted hourly parking revenues in the garages are 
consistent and doing well.  MacKnight added that there had been an increase in 
hourly parking revenues because the public has begun to venture out more 
frequently than in previous months.  Helm stated that year to date revenue totals are 
approximately a quarter of a million dollars below normalcy.  Helm stated that WPA 
would adjust itself accordingly to its current revenue status.  Helm asked MacKnight 
for a budget status update.  MacKnight replied that WPA is doing the best it possibly 
can with budget management.  MacKnight reported that Braddock Autopark 
experienced machine malfunctions recently that required the vendor contractor to 
come on site and conduct necessary repairs.  MacKnight noted that despite this 
setback, the budget remained on course.       

 
VII. OLD BUSINESS 
 

1. Automated Equipment Replacement Update 
 
MacKnight reported to the Authority that on April 25, 2021 machine installation will 
be conducted at Braddock Autopark.  MacKnight stated that this would be the best 
time for the installation due to the amount of traffic in this garage during the week 
and on Saturday.  The garage would remain open for monthly parking only, hourly 
parking will be prohibited until the installation is completed.  Signage installations 
would occur during equipment installations at each garage.  MacKnight added that 
WPA contacted multiple space accounts who had not picked up their windshield tags 
and advised them of the installation date.  MacKnight stated the following machine 
installation dates for each garage:  GW Autopark is scheduled for April 26 & 27, 
2021, Court Square Autopark is scheduled for April 28 & 29, 2021 and Loudoun 
Autopark is scheduled for May 3 & 4, 2021.  MacKnight informed the Authority that 
clean up and additional training is scheduled for May 5th, 6th and 7th 2021.  
MacKnight noted that security camera upgrades for the garages began on April 26, 
2021 and should be completed by May 7, 2021. 
  
MacKnight informed the Authority that the preliminary documents for bond 
reissuance have been signed and returned to Mary Blowe.  WPA continues to work 
with Finance on exploring refinancing options for the GW Autopark bond.  

 
VIII. NEW BUSINESS 
 

1.  GW Autopark Fence 
 
MacKnight reported to the Authority that WPA had noticed an increase in loitering 
activity on the roof level of GW Autopark.  MacKnight stated that due to past 
vandalism having taken place and the potential for other issues to arise, WPA had 
pricing quoted for the installation of a mobile fence to deter individuals from 
accessing the roof area of the garage.  MacKnight noted that WPA consulted with 
McGrain Fencing and Kidwell Fencing for the price quotes.  The fencing would be 
equipped with a roller style system that would allow for opening and closure of the 
roof level as deemed necessary.  The cost for the fencing would be approximately 
$10,000.  MacKnight asked the Authority for approval to use funds left from the 
parking equipment purchase and installation for purchase of the fencing.  
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MacKnight added that signage installation can also be used to alert the public of 
possible misdemeanor charges for loitering inside of the garages.   
 
Helm asked for verification that the fencing would close access to the roof level of 
the garages to which MacKnight replied yes.  Armstrong asked if camera 
surveillance was present on the roof levels of the garages.  MacKnight replied yes, 
there are several cameras installed on the roof level however; it is difficult for staff 
to monitor the camera feed continually.  Armstrong noted that the fencing seemed 
very expensive and questioned if there would be other cost effective options to 
consider in addressing this problem.  MacKnight acknowledged the expense of the 
fencing and noted that the cost reflects the expectation of what the fencing would 
need to provide.   
 
On motion duly made by Armstrong and seconded by Manheimer, the Authority 
decided to table the discussion for a later date.   
 
2.  EV Charging Stations 
 
MacKnight stated that the Mayor contacted WPA and requested that it investigate 
options for the installation of electric vehicle charging stations in the downtown 
area.  Manheimer noted that the Winchester Parking Authority is not responsible to 
provide various accommodations for the downtown area.  Helm stated that the 
Authority had addressed this issue in the past and it would have required the loss of 
3 parking spaces in each garage to accommodate the charging stations.  Helm 
added that the electricity for the charging stations would be provided to parking 
customers free of charge with WPA receiving a small profit for providing a place for 
the charging station to occupy.  Helm stated that since this is an expressed interest 
by the City to provide electric vehicle charging stations to the public, he would 
rather see the charging stations located on the street instead of inside the garages.  
MacKnight noted that the parking lot in front of Braddock Autopark would be a 
suitable location for charging stations downtown. 
 
Manheimer questioned how long it would take for an electric vehicle to charge to 
which MacKnight replied that he did not know the answer.  Moore replied that the 
time it takes to charge an electric vehicle can vary.  Moore added that he was not 
opposed to WPA working with the City on this issue however: he expressed 
concern with the Authority being tasked with the management of the charging 
stations.  Armstrong asked if WPA would be responsible for any fees associated 
with the charging stations.  Helm explained it was his understanding that the 
charging station would be equipped with a sub meter that would use electricity 
supplied from the parking garage.  WPA would not be responsible for the charging 
station operations and the charging station would not be a revenue generator for 
WPA.  Helm noted at the time this was previously discussed, the Authority only took 
issue with the charging stations occupying parking spaces inside of the garages 
free of charge.  Helm added that if the City would like to provide charging stations to 
the public, it should install the stations on surface lots instead of inside the parking 
garages.  Helm suggested that WPA should conduct an open discussion with a 
charging station vendor for more information.  Manheimer stated that the Authority 
should discuss this with the City and ask what their expectations are for WPA.  At 
this time, Manheimer left the meeting.  Helm stated that the Authority would be 
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willing to assist with the charging stations even though it would not monetarily 
benefit WPA.  Armstrong stated that he would be opposed to relinquishing parking 
spaces inside of the garages for the accommodation of electric charging stations.   
 
MacKnight noted that if the charging stations are a part of the City agenda then 
Council should manage it.  MacKnight added that questions of enforcement would 
arise with non-electric vehicles that may park at the charging stations.  Helm stated 
that the Authority would be willing to listen and discuss this issue. 

 
 IX. OTHER ITEMS 
 

Helm noted that The Shenandoah Apple Blossom Festival has given indicators that 
it may plan to host events away from the downtown area.  Helm expressed 
concerns of permanent revenue loss for WPA should the festival not be held 
downtown any longer.  MacKnight stated that he had served on the festival 
committee and it was expressed that the festival wants to return to downtown. 
 
Moore asked for further explanation of Council member involvement at the 
Winchester Parking Authority meetings.  Macknight explained that Councilor 
Milstead would be the liaison appointee to the WPA.  MacKnight added that Council 
members would be attending all department board meetings as liaisons only.  
Moore requested clarity as to whether the Councilor would become a WPA board 
member with voting powers and expressed concerns with this.  Armstrong 
expressed concern with possible conflicts of interest should a Councilor be allowed 
a WPA board member privilege.  Helm stated that the Authority has no restrictions 
in place with regards to this.  Moore added that the Authority would need to address 
attendance issues with its meetings which may require an executive session for 
discussion.  MacKnight noted that attendance issues are currently being addressed 
in the appropriate manner.  
 
MacKnight informed the Authority that it would need to make a decision on whether 
to continue its meetings virtually.  Helm stated that the May meeting be kept virtual 
and at that time the Authority would reevaluate. 

            
   X. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:11 am.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday May 27, 
2021 at 7:30 am. via Web Ex virtual meeting unless otherwise instructed.  

 
 Respectfully submitted, 
 Teresa Couch 
 Office Assistant  
 

Minutes Approved:  _______________________ 
 
 
 


