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 WINCHESTER PARKING AUTHORITY 
September 24, 2020 

 

MEMBERS PRESENT: Dick Helm, Howard Manheimer, Mike Miller & William 
Armstrong 

     
OTHERS PRESENT: Corey MacKnight & Teresa Couch  
 
 

I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:30 am at which time it was 
determined that a quorum was present.   

   

II. REVIEW OF AUGUST 2020 MEETING MINUTES 
 
The minutes from the August 2020 meeting were submitted by Chairman Helm and, 
without objection, were unanimously approved. 
 

III. PARKING DIVISION MANAGER’S REPORT 
 

MacKnight reported the following: 
 

 WPA Maintenance Technician Chris Moses is currently on FMLA leave for 
several weeks due to knee surgery.  The recently hired employee from the 
City Facilities Maintenance department is currently being trained by remaining 
WPA maintenance staff for on call rotation, etc.  The Facilities Maintenance 
employee will be substituting for Moses until he is able to return to full time 
employment status. 

 Due to COVID 19 indoor seating restrictions, City Council has authorized the 
use of two metered spaces on Boscawen St. in front of the Broken Window 
Brewery for business use to provide outdoor seating for their customers. 

 WPA had to replace the coin validator for the 7800 walk up paystation and 
replace the door king for on call assistance at Braddock Autopark. 

 City buildings reopened to the public on September 8, 2020 in response to 
prior COVID 19 restrictions coming to a close.  City departments are still 
allowed the option to continue with scheduling appointments to serve the 
public.  During the height of the pandemic shutdown, the WPA main office 
service window was closed to the public and office staff assisted customers 
by appointment only.  Signage had been placed on the service window to 
alert customers to call the office for assistance.  In addition, the doorbell 
remained in service in conjunction with security cameras for immediate public 
assistance if necessary and to alert staff of package deliveries.  It was noticed 
that this operational change greatly improved productivity for the office staff 
by providing time to complete daily tasks with minimal interruptions.  WPA 
decided that moving forward from the September 8, 2020 reopening, the 
WPA main office would remain open from 9 am to 5 pm to answer phone 
calls, security camera monitoring for doorbell use and to schedule 
appointments as necessary. The service window would remain closed from 9 
am to 12 pm each business day to minimize productivity disruptions.  The 
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service window would be opened from 12 pm to 5 pm each business day to 
assist walk up customers.   

  
MacKnight informed the Authority of increased activity of youths congregating on the 
roof of GW Autopark for the making of Tik Tok videos, etc.  The youths had been 
seen sitting on the roof ledges and in one recent incident, an 8 year old child 
accompanied with other youths was perched on the ledge of the roof level.  WPA 
had installed no loitering signage in the garage to address problematic situations 
and to provide enforcement leverage.  To date, WPA had been able to trespass 5 
individual youths however; MacKnight expressed concerns with the increased 
potential of someone falling from the roof ledge.  MacKnight added that he was not 
aware of any other measures that could be taken by WPA to resolve the situation.   
 
Armstrong asked if the individuals were just walking up to the roof levels without 
interruption.  MacKnight replied yes and noted that even though security cameras 
are present on all levels of the garages, staff are not able to monitor the cameras 
consistently and see all individuals who venture up to the roof via the stairs or 
elevators.  Manheimer asked if no loitering signage had been placed in all of the 
parking garages to which MacKnight replied yes.  Helm noted that unfortunately 
WPA is very limited as to what actions can be taken to alleviate this problem.  
MacKnight stated that he had thought of a type of gated fencing installation to 
barricade off access to the roof level and in addition lock the roof access doors in the 
stairwells afterhours as a possible solution. MacKnight added that this idea 
appeared to be problematic and expensive.  Manheimer questioned if the gated 
fencing would be a permanent installment to which MacKnight replied yes and noted 
the roof level would be able to be opened up as required.  Manheimer asked what 
type of fencing would be used to which MacKnight replied it would be a rod iron type 
of fencing.  MacKnight asked the Authority if they would like to further explore gated 
fencing options.  Miller noted that gating up a roof level at one garage may 
encourage individuals to migrate to other garages.  Helm noted that gated fencing 
may not be the best option for WPA with addressing the situation.  Helm stated that 
the roof levels of the garages are highly underutilized and it may be time for the 
Authority to explore other uses for the roof levels that will close access off to the 
public.  Helm added the Authority may want to explore other types of engineering 
options for the roof levels such as solar panels, gardens, or monitored activities 
coordinated with the Parks & Recreation department.  MacKnight noted that he has 
access to a parking forum on social media in which he could post the question of 
what other localities are experiencing with roof level management to gain useful 
feedback.  Armstrong asked if the Shenandoah University student utilized the roof 
level of GW Autopark for the filming of a music video per their formal request 
submitted at the last meeting.  MacKnight stated that the student never replied back 
and it is assumed that they may have used the roof level for video filming without 
WPA knowledge.             
 

IV. REVENUE / BUDGET REPORT FOR AUGUST 2020 
 

Miller reported the grand revenue total for August 2020 was $92,397, a decrease of 
$32,111 or -26% in comparison to August 2019.  Total hourly revenue for August 
2020 was $20,175, a decrease of $10,976 or -35% in comparison to August 2019.  
Rent revenue for August 2020 was $45,140, a decrease of $7,625 or -14% in 
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comparison to August 2019.  Total meters, fines and Parkmobile revenues for 
August 2020 was $27,071, a decrease of $13,034 or -32% in comparison to August 
2019. Miscellaneous revenue for August 2020 was $11 due to meter bag fees 
collected. There was no Validation Coupon Revenue to report for August 2020.  
Total hourly parking tickets for August 2020 was 8,226 displaying a decrease of 
1,497 tickets in comparison to the previous month.  At the end of August 2020, there 
were 1,094 spaces or 77% total utilization of spaces being rented at all four parking 
garages with a total of 318 spaces available for rent.   Garage breakdown of 
available spaces for rent were as follows:  Loudoun Autopark equaled 124 spaces, 
Braddock Autopark equaled 39 spaces, Court Square Autopark equaled 79 spaces 
and GW Autopark equaled 76 spaces.  At the end of August 2020 the total revenue 
for FY 2021 was $206,492 reflecting a -25% in comparison to the previous fiscal 
year.  The total number of Parkmobile transactions for August 2020 was 3,013, an 
increase of 182 transactions from the previous month. 
 
Helm stated that the Authority should be concerned with the pattern of reported 
decreases in overall revenues.  Helm noted that enough time had passed beyond 
the initial onslaught of the pandemic for WPA to begin to see revenue improvement. 
Helm added that the current trend of revenue losses may have become the new 
standard for revenue expectations.  Helm stated that WPA may have to consider 
making financial adjustments accordingly.  MacKnight stated that WPA should begin 
to see revenue increases very soon as businesses have continued to reopen and 
the old hospital renovation project is expected to rent approximately 30 spaces at 
either Braddock Autopark or Loudoun Autopark for construction staff in the near 
future.  Manheimer noted that meter fines have decreased which was anticipated by 
WPA when it increased its meter enforcement.  MacKnight acknowledged that while 
downtown businesses are reopening, others have remained closed due to the 
pandemic.  Helm noted that regardless of the current circumstances, the Authority 
had experienced a consistency of lower revenues being received.  MacKnight 
reported that administration costs are operating at 7% of the budget and WPA has 
not spent any additional revenues on major purchases.  MacKnight reminded the 
Authority that only 8% of the budget year had lapsed and assured that WPA would 
do everything possible to budget its revenues wisely.        

 
 V. OLD BUSINESS 
 

1.  Automated Equipment Replacement Update 
 
MacKnight informed the Authority that the tentative date for automated equipment 
replacement in the garages is scheduled to begin in early 2021 however, a specific 
date for the project is yet to be determined.  The sales representative for Designa 
has relocated to Seattle, Washington but has assured WPA that he is committed to 
the project.  WPA will discontinue internet service with Comcast once the new 
equipment is installed and operational.  WPA is working with the City’s Purchasing 
Department to secure internet service with Shentel for the new automated 
equipment operations.  MacKnight noted that Shentel can provide WPA with fiber 
optics and faster internet speeds that are required for the operation of the new 
automated equipment.  
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2.  No Loitering Signage Update 
 
MacKnight informed the Authority that “No Loitering” signage had been installed on 
the outside walls of Court Square Autopark.  WPA maintenance staff have cleaned 
up trash and debris from the landscaped area and surrounding bushes.  WPA 
maintenance staff monitor and clean up the area on a daily basis.  Since WPA has 
maintained an active presence in this area, the homeless have appeared to relocate 
elsewhere.  MacKnight added that no issues have arisen with homelessness on the 
Cameron St. side of the garage. WPA is exploring other options to address the 
homeless situation such as landscaping plants that may deter homeless 
encampment, decorative iron fencing, and capping of the landscaping wall.  
MacKnight added that the fencing option would be a costly expenditure of 
approximately $30,000 for purchasing and installation. 
 
3.  Meter Enforcement Hours Update and Discussion 
 
MacKnight informed the Authority that he had discussed meter enforcement hours 
with the Old Town Advancement Commission and Old Town Winchester Business 
Association.  MacKnight stated that both organizations endorsed restoring the meter 
enforcement hours back to 9 am – 5 pm Monday thru Friday.  MacKnight added that 
he has drafted the changes to the ordinance and sent it to the City Attorney for 
review.  A motion was duly made by Manheimer and seconded by Armstrong to 
approve the ordinance change however; the Authority ensued into discussion.   
 
Miller asked if anyone could remember why the Authority changed the enforcement 
time from 5 pm to 6 pm.  Helm explained that an issue was raised with residents 
parking in metered spaces between the hours of 4 pm and 7 pm which did not leave 
enough adequate street parking for patrons of downtown businesses.  Helm added 
that reconsideration of the meter enforcement hours was requested by OTEC.  Helm 
questioned if it was necessary for WPA to address the situation with a change to the 
ordinance or could it be addressed administratively through WPA only.   MacKnight 
stated that meter enforcement is done by WPA enforcement staff during business 
hours with the police being in charge of enforcement during all other hours.  
MacKnight questioned if a complaint is received and WPA does not have meter 
enforcement officers on duty at the time, how the situation would be addressed 
should WPA adjust personnel hours internally instead of using an amendment of the 
current ordinance.  Helm questioned how often the Authority should allow itself to be 
the champion of other’s concerns and noted that possibly it is time for the merchants 
to address this situation on their own accord to Council.  
 
MacKnight noted that the public would become wise to a change in the meter 
enforcement personnel hours over time and could expose WPA to increased 
complaints.  Manheimer stated that he was not opposed to a change in enforcement 
personnel hours managed by WPA and recommended that the change be publicized 
as a test in meter enforcement operations.  Helm noted that if personnel changes 
are publicized, WPA would need to purchase and replace existing enforcement hour 
information stickers on all the meters.  Miller noted that he did not believe publicizing 
changes to the meter enforcement personnel hours was in the best interest of WPA 
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and would interfere with the ability for MacKnight to adjust personnel hours as 
needed. Miller added that the public should pay for metered parking until 6 pm 
regardless of what hours the enforcement personnel are on duty.  Manheimer noted 
that WPA would still be able to collect its metered parking revenues should it keep 
the enforcement hours to 6 pm without necessarily having to have enforcement 
personnel on duty.  Armstrong questioned if it was the intent of WPA to adjust 
personnel hours based upon a seasonal operational schedule.  Miller noted that the 
purpose of meter enforcement is so that the public is not always fully aware of when 
the enforcement officers are on duty.  MacKnight stated that WPA would have to 
ensure that the meter enforcement officers do not inform the public of their 
scheduled on duty hours.  Armstrong inquired if there was a noticeable difference in 
meter revenues between seasons to which MacKnight replied that WPA does not 
have the data available to answer this question.  Miller noted that he was opposed to 
presenting an ordinance change to council and added that the public does not need 
to be informed of WPA personnel management of meter enforcement officers and 
their on duty hours.   
 
Helm stated that management of meter enforcement personnel is an administrative 
decision that is the responsibility of the WPA Parking Division Manager.  Helm 
added that it is not the responsibility of the Authority to present to Council a request 
for meter enforcement hours ordinance changes because it is not a concern of WPA.  
Helm noted that if merchants have a concern with metered parking hours of 
operation it is their responsibility to address those concerns to City Council.  
Manheimer stated that personnel adjustments thru WPA would be an acceptable 
solution to the issue being addressed however; the public would be aware of the 
changes to personnel enforcement hours via the meeting minutes that are reviewed 
by the press.  Manheimer added that WPA could experience a problem with public 
relations due to mixed messaging when the public begins to notice that enforcement 
officers are on duty until 5 pm during the winter months and then on duty until 6 pm 
during the spring and summer months.  Armstrong noted that the merchants may 
support the idea of changing the ordinance for meter enforcement hours back to 5 
pm but would probably not be willing to address this to Council.  Manheimer asked 
MacKnight what he would inform the merchants of concerning the Authority’s 
decision.  MacKnight stated he would explain the discussion and inform the 
merchants that WPA would manage hours of enforcement internally thru their 
administration.   
 
Manheimer rescinded his previous motion to approve the request for an ordinance 
change to be presented to City Council concerning hours of enforcement for 
metered parking.                  
 
4.  WPA Monthly Parking Lease Update  
 
MacKnight informed the Authority that WPA has updated its monthly rental lease 
agreement to coincide with the new parking equipment operations.  The updated 
lease agreement was reviewed by the City Attorney and all legal adjustments have 
been completed.  MacKnight added that when WPA goes into service with the new 
equipment, all monthly renters will be required to update their information with the 
revised lease agreement. 
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VI. NEW BUSINESS 
 

1. Hables Lot Update 
 

MacKnight informed the Authority that he had spoken with the property owner of 
Hable Lot concerning the status of the WPA agreement for leasing of the lot.  
MacKnight noted that the property owner informed WPA of his plans to use a portion 
of the lot for his office complex to include construction of a deck which will reduce 
the metered spaces by 8 to 10 spaces.  MacKnight stated that currently WPA is 
paying $550.00 per month for use of the lot with a total of 30 available metered 
spaces.  MacKnight added that the property owner stated that his intention is to 
charge the same amount for leasing of the lot with fewer available spaces.  The 
property owner stated that WPA could negotiate and offer to purchase the lot from 
him.  Helm stated that the Authority could consider making an offer to purchase the 
lot after further review of the situation.  

 
VII. OTHER ITEMS FOR DISCUSSION 
 

MacKnight informed the Authority that recently WPA had experienced issues with 
the receiving of meter violation payments via the meter fines boxes.  MacKnight 
stated that there are a total of 18 fine collection boxes installed at various locations 
in the downtown area.  The fine boxes are checked daily Monday thru Friday by 
WPA meter enforcement staff and payments received are collected and taken to 
the Police Department for processing.  MacKnight noted that it has come to the 
attention of the WPA that citizens who are overdue on their fine payments have 
claimed to have put their payments in the fine boxes and their payments have been 
lost.  MacKnight stated that most of these claims are false.  MacKnight stated he 
contacted Lynchburg Va. to inquire if meter fine boxes are used for collections in 
their city.  The representative of Lynchburg stated the city had two fine boxes in use 
due to the potential for fraudulent claims.  MacKnight acknowledged that fine boxes 
were necessary in the past however; citizens can now pay their meter violations 
over the internet thus rendering the fine boxes as obsolete.  MacKnight suggested 
to the Authority to remove all but two of the fine boxes from downtown.  MacKnight 
recommended that the two remaining fine boxes be located with one at the Police 
Department and the other at the Joint Judicial Center. 
 
Armstrong noted that if the citizens have the ability to scam using the fine boxes for 
payment, the public would still be able to do so with the remaining two boxes left in 
place also.  Miller asked if the meter violation ticket provides information of all 
payment options available to which MacKnight replied yes.  Manheimer asked for 
the average of fines that are collected on a daily basis.  MacKnight replied that 
approximately 10 to 15 fines are collected per day and fee penalties are not 
applicable for weekends.  Manheimer reiterated that the meter enforcement officers 
are who collect the fines to which MacKnight replied yes.  Helm noted that WPA 
has continued to receive fine payments with the fine boxes.  MacKnight agreed with 
Helm and noted that the problem is with citizens who have used the fine boxes for 
payment who claim WPA has lost their payments as an argument for not wanting to 
pay any penalties.  Miller stated that he did enjoy the nostalgic factor of the fine 
boxes however; he would be agreeable to either decision.  Helm noted that the fine 
boxes are a nice convenience however; if WPA felt the need to remove them due to 
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the problematic nature of receipt of fine payments and penalty fees he would agree 
to the removal.  Armstrong noted that longtime citizens may complain if the fine 
boxes are removed.  Miller asked if the violation tickets list the locations of the fine 
boxes to which MacKnight replied no.  Helm instructed MacKnight to use his best 
judgement and make the decision accordingly.     

 
VIII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:35 am.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday October 22, 
2020 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark.   
 
Respectfully submitted, 
Teresa Couch 
Office Assistant  
 

Minutes Approved:  _______________________ 
 
 
 
 
 
 
 
 


