
Winchester Parks & Recreation 
Parks & Recreation Advisory Board - Minutes 

January 25, 2021 
Webex Meeting  

6:30 PM 
 

1. Welcome & Call to Order – President Bill Stewart 
 

2. Attendance Roll Call 

Present:  Bill Stewart (President), Mike Miller (Vice President), Cal Allen, Scott Jenkins, James 
Lowe, Casey Stine, and Chris Way 

Absent:  Regina Coates 

City Staff:  Lynn Miller, Samantha Crisman, Sarah Acuff Chapman, Dan Hoffman (City 
Manager) 

Press:  None 

Guests:  Cassandra Alamo, Crystal Pruitt, Mitch Moore, Annoica Ingram 

The COVID-19 pandemic and the federal, state, and local declarations of emergency have 
created a temporary medical condition that prevent all Board members from physically attending 
the meeting in a central location, and each Board member participated in the meeting by 
electronic communication means via WebEx. 

3. Approval Minutes  
3.1 A motion to approve November 16, 2020 meeting minutes was made by Chris Way and 
seconded by Cal Allen. No discussion. All were in favor; the minutes were approved 
unanimously, 6/0. 

[Mike Miller joined the meeting] 

      4. Introductions & Presentations 

4.1  Introduction Cassandra Alamo – Re-naming Athletic Field 
Cassandra was joined by Crystal Pruitt, sister of Kevin Riley. Ms. Pruitt addressed the board 
as follows:  Kevin’s family and kickball team members are asking for the opportunity to 
reflect upon the life of Kevin Riley and specifically his impact on the Winchester Parks & 
Recreation Kickball League. We are asking the board to being the process of approval to 
place a sign at the site of the kickball field, naming the field “Kevin Riley Field of Hope” in 
honor of Kevin Riley’s contributions to growing the kickball league. The family and team 
will incur all costs for creation and installation of memorial signs as per the Parks & 
Recreations. Before I go on, I just wanted to make sure everyone knew the area we were 
talking about. Ms. Pruitt showed images of the field, noting where they would like the sign 
placed. We ask that the sign be placed at the field by the start of the spring 2021 kickball 
season or as soon as possible thereafter. At this moment, you may be pondering “who is this 
Kevin Riley and why should we name a field honoring him?”  Ms. Pruitt gave a brief 
overview of Kevin’s life and impact on the community including that over 1,600 signatures 
from individuals were received petitioning support for this naming of the kickball field. We 
aspire to keep the passion that Kevin fueled for this kickball league prospering throughout 



many lifetimes. We believe the legacy of the Kevin Riley Field of Hope will guarantee the 
commitment of Kevin’s family, friends, teammates, and community members to maintain 
the passion for the game of kickball. These individuals will be dedicated to holding the 
legacy of Kevin’s passion and his kindness by building and improving the league. The team 
is committed to annual fundraising. The proceeds will be given back to Winchester Parks & 
Recreation to facilitate park improvements and to allow for scholarships for low income 
families whose children may not otherwise be able to participate in Park programs. We 
thank you for your consideration of our proposal. With your approval, our request can move 
forward to the consideration of by City Council. Ms. Pruitt displayed a photo of her brother, 
Kevin. Bill Stewart thanked Ms. Pruitt for the presentation and let her know that the board is 
currently between two policies. City Council is currently tasked with reviewing the naming 
of different locations in the City and they will be in the future coming up with guidelines to 
be followed to rename or name a particular venue or street or any example like that. At this 
time, the advisory board would table your request until the City Council has given 
guidelines. After the guidelines are approved, we could revisit the request and move forward 
from there. Bill asked for confirmation from Dan Hoffman, who agreed that the status was 
accurate. He noted that Council is aware of this request and will be looking at the process 
for renaming sometime in February. He asked for patience with the process. Ms. Pruitt 
expressed appreciation for the time to present at tonight’s meeting. 

[Ms. Pruitt and Ms. Alamo left the meeting] 
4.2  Skate Park Inquiry – President Stewart 

Bill gave the board background on the inquiry. An email was received in December from a 
community member that was interested in skate parks. We did have in the parks a skate park 
located by the children’s playground. Conflicts arose between skaters, those enforcing the 
park rules, and the general public. As a result, the skate park was abandoned and removed 
from the park. There has been no follow-up since the December email inquiry. This is just 
an FYI for the board. There were no questions from the board members at this time. 

4.3  Mitch Moore – Shenandoah University 
Bill Stewart took a moment to congratulate Shenandoah University on their positive 
responses they have been receiving with their vaccine distribution being done at the athletic 
center. Mr. Moore, as SU liaison to the board, presented an update on renovations at Bodie 
Grim and Henkel Harris fields with slideshow. Entire project involved renovating four 
fields. Due to the pandemic, split into two phases. Phase 1 is City fields, Phase 2 is SU 
occupied and controlled fields, but open for other uses as well. $400,000 worth of work 
completed at Bodie Grim (Handley High School baseball). Walkway from field to 
Bridgeforth, concrete pads and bleachers, press box, field renovations, extend dug outs, 
fencing. Henkel Harris field reconditioning (about $25,000), refurbished batting cages, bull 
pens, press box. New score boards at both fields. Mr. Moore presented before and after 
photos. Clark Companies did a wonderful job and even though they are out of New York, all 
subcontractors were local. Mr. Moore looks forward to giving everyone a tour once fully 
completed. About $560,000 spent already with another $11,000 left to go. Fields are ready 
to go for play. Currently in negotiations with Clark Co. regarding moving on to 1b. 
Discussed with Lynn about starting 1b a little bit earlier, but no decision has been made 
about that. Will formally take over the fields August 1st, but if could get it done before then 
without conflicting with others, that would be of benefit. Look forward to continuing the 
partnership and ready to hand over $25,000 check to begin the youth series whenever Parks 
is ready. Bill noted that SU and Handley worked together on the fields and they are 



somewhat considered Handley’s fields for baseball and softball. Fields look first class. 
Congratulations to SU on a job well done. Mr. Moore wished Lynn the best. 

[Mr. Moore left the meeting] 
4.4  Girls on the Run – Annoica Ingram, Director 

Ms. Ingram presented an overview of the program with slideshow. Due to Covid, program 
had to pivot to community sites rather than schools as meeting locations. Girls on the Run 
is an eight-week program with core values for girls in grades 3-5. Also have programs 
Heart & Sole for grades 6-8, and Camp GOTR, a week-long program during school breaks 
for grades 3-5. They would like the park to be a meeting location with a designated 
pavilion starting March 8. Will meet two times a week for 90 minutes. Will end the season 
May 15th with a 5K. Bill Stewart asked if the presentation was for informational purposes 
only or asking for considerations. Ms. Ingram replied both as they would like to use a 
shelter for weekly meetings. Lynn shared that Parks has been associated with Girls on the 
Run in the past for their spring and fall runs. Because of Covid and schools not allowing 
outside groups to use their facilities, both he and Sam think this could be a great 
partnership.  

[Dan Hoffman left the meeting] 
Bill summarized the request for continuing to use the park for the 5K and a shelter. Cal 
Allen moved to support the proposal. Seconded by Scott Jenkins. No discussion and with 
the recommendation of Lynn and Sam, motion approved unanimously, 7/0. 

[Ms. Ingram left the meeting] 

       5.   Public Comments – None 

6. President’s Report 
Bill Stewart asked Chris Way to review with the board an article from Friday’s newspaper 
regarding Tourism. Chris noted that the article discussed the benefit of hosting tournaments in 
Winchester and he encouraged the other board members to read the article. The article also 
mentioned the development of an ad hoc committee and he thought it would be a good idea to 
have staff or a board member on that committee. Request that the article be emailed to board 
members. Bill will contact Justin Kerns with Tourism to find out more and how the board could 
be a partner.  

7. Board Member Comments – None 
 

8. Projects & Programs Committee – No report 
 

9. City Manager Comments – None 
 

10. Director’s Report – Lynn 

10.1 Administration 

Capital Improvements for Bodie Grim and Henkel Fields are underway and 
reaching completion by the Clarke Company who has been engaged by  
Shenandoah University. The field work is complete, concrete walkways installed, 
bleachers installed, bull pin installed at Henkel and a Press Box at Bodie Grimm. 
All work will be completed by March and ready for the Spring High School 
Baseball and Softball season if they are permitted to take place in accordance with 



the Virginia High School League. Lynn has an inquiry into City Council about 
Phase 2 starting early.    

  10.2 Aquatics 

Virginia High School League (VHSL) – Continuing as Planned 

The VHSL Executive Committee has adopted Championship + 1 Schedule. The 
schedule has identified 4 Seasons beginning on December 14th with the Winter 
Season and continuing. The seasons impact the department as we host Swim, 
Baseball and Softball. A plan for Swim has been developed in a coordinated effort 
by Parks & Recreation Staff, and the Athletic Directors and Coaches of the 
various high schools. It has been approved by the City Manager and is attached 
for informational purposes. We will be glad to answer any questions.  

  10.3 Aquatics  

The Virginia High School League relating to the Swim Season will be conducted. 
Locally Handley’s Season began January 13th  and will conclude February 13th. 
Frederick County’s Season will begin February 16th and will conclude March 26th. 
Handley will not be hosting any meets. 

Staff has diligently worked on designing schedules for the Indoor Aquatics 
Facility making every effort to accommodate all activities while continuing to 
comply with the criteria associated with Phase III of the Corona pandemic. Lynn 
commended Molly Minch and staff for their hard work to keep things clean and 
safe. 

10.4  Aquatics 

Indoor Aquatics Facility  

Operations of the Indoor Facility are continuing and are being utilized daily by 
individuals in the community. The occupancy load continues to restrict full 
utilization of the facility and programming prior to the Corona virus.  

  10.5 Aquatics 

    Swim Lesson Reinstatement 

Staff continues to review criteria associated with Phase III of the Corona 
pandemic to determine what if any modifications can be instituted to 
programming which will enhance offerings to the community. The most recent 
review identified there is an opportunity to reinstate Private Swim Lessons on a 
somewhat of a limited basis.  As with other programs which have been reinstated 
staff carefully reviewed the necessary criteria, created a plan which assures the 
safety of students, parents/guardians and staff while complying with social 
distancing and occupancy load of the Indoor Aquatics Facility. The plan was 
presented to the Dan Hoffman, City Manager who approved the plan. Private 
Swim Lessons are scheduled to begin on March 29th following the High School 
Swim Season.  

10.6 Maintenance 



  Maintenance Staff Wellness 

The Maintenance Division is continuing to perform outside tasks within Jim 
Barnett Park and Neighborhood Parks although they have been working 
somewhat short handed due to the Corona virus. Maintenance has had on 
Technician out on Emergency Medical Leave for close to 6 weeks with the virus. 
On another occasion all the Maintenance staff were out quarantined due to an 
exposure and there have been two other occasions that two technicians were out 
during each occurrence due to an exposure. I am pleased to report at the time this 
agenda was being prepared all maintenance staff are well and on the job.  

  10.7 Maintenance Tasks – General 

The Maintenance Division is methodically performing tree and shrubby pruning 
in Jim Barnett Park, various neighborhood parks and trails. This has involved the 
removal of some trees, extensive pruning of various shrubs and the removal of 
undergrowth in various areas of the park system. In addition, they continue to care 
for the Athletic Fields in various ways including the application of thermal 
coverings in some areas to promote the growth of turf.   

10.8 Facilities 

Repairs to the domestic Water Lines located in the roof/ceiling system of the 
Active Living Center have been repaired and returned to service. Kee 
Construction is completing the replacement of the ceiling tiles, floor tiles, sheet 
rock, carpeting and the finished painting. It is anticipated all work will be 
completed the week of February 1st.    

10.9 Staffing – Hiring Freeze Continuing – Vacancy Status 

    Administration: 

Administrative Assistant – Filled –  Sarah Acuff Chapman 

    Community Recreation & Special Events   

     Comm. Rec. & Special Events Specialist - Vacant 

    Aquatics 

Aquatics Specialist –  Two full time Aquatics Specialist – One position is 
in the process of onboarding. Interviews are pending for the second 
position  

     Part time Lifeguard Positions –    7 Onboarded since November 

    Maintenance 

Superintendent – Filled - Robert Garrett –     

Maintenance Tech –  1 Full time position filled, Advertising for 2nd 
position in process. 

     Seasonal – Advertising to be initiated. 

Facilities 



1 Part-time Custodian vacant  

Front Desk Staff – 1 Onboarding - Interviews Scheduled 

Child Care 

Several Part Time Positions Currently Open  

11. Assistant Director Report – Sam thanked Lynn. 

11.1 Parks & Recreation Seasonal Guide 

  Summer 2021 Guide Pending – Will do a deep dive into Facebook and website to 
promote offerings. 

11.3 Abrams Creek Wetlands 

   The group is exploring alternatives to a proposed platform in the lower marsh of 
the Abrams Creek Wetlands. The potential for a platform still exists, but there are obstacles to 
overcome. Discussion are occurring internally with the group. 

   Preparations are being made for a guided audio tour to be linked to the city’s 
website. The tour will include information on the many rare species of plants and birds present in 
the wetlands and much more! 

11.4 Special Events 

   Holiday Lane – The program was hosted November 30th – December 20th of this 
year. A total of 6,739 vehicles toured the holiday lights put up throughout the park. Many 
positive comments were received from those who attended the light show. Staff is looking 
forward to offering this program in future years. The department would especially like to thank 
members of the Shenandoah University baseball team as well as Bill Stewart, Casey Stine, Chris 
Way, Pete and Frances Lowe, Shelly Lee, and Cal Allen for jumping in to volunteer when we 
were short staffed.  

            Tree Lighting – The customary tree lighting was presented virtually this year 
Santa and his elves lit the tree secretly this year in order to reduce gatherings in the downtown 
area. The lighting was shared via social media and brought cheer to the community! 

  Letters to Santa – The department successfully ran the Santa Letter program 
despite the Coronavirus pandemic. 167 letters were received this year, which is an increase from 
last year! This year letters were received all the way from Washington state. 

11.5 Athletics 

  Ultimate Frisbee – concluded, spring season upcoming 

  Kickball – concluded, spring season upcoming 

Youth Soccer – began January 12th, 27 enrolled at capacity, which is limited due 
to Covid. 

  Youth Basketball – begins February 22nd, registration open 

  Youth Flag Football – begins April 26th, registration open 

  Drop-in Spikeball – NEW, now being offered on Thursday evenings 



11.6 Community Recreation 

  Private Music Lessons – Now starting our third session of the re-vamped program 

  Community Yoga and Veterans’ Yoga – on hold due to COVID restrictions 

Staff is developing a plan with new vendors for safe return to Community 
Recreation programming 

11.7     Child Care 

School Year – Full day program developed and approved, registration began 
Monday August 24, 2020 and is Continuing. Program Modeled after WPS Hybrid 
Program. Currently have 20 children registered, 10 each Day Four Day Per Week. 

12. Additional Items – Lynn  

12.1 Ash Tree Removal/Replacement Program – The department in collaboration 
with the VDOF has completed the removal of the dead and standing Ash Trees 
and has planted 10 of the 14 trees to be planted in accordance with the grant. The 
remain trees will be planted in the spring when they can be dug. This was a cost 
sharing grant and the department was to be reimbursed $4,960 for the removal 
and replanting.  I am pleased to report we have received notice from the VDOF 
that our reimbursement has been increased by $2,277.50 to $7,237.50 as our 
coordination with the vendor “Sky View” resulted in a cost lower than anticipated 
so VDOF increased our allocation.   

   12. 2 Board Membership Status 

Regina Coates – City Manager awaiting information from Regina 

13. Next Regular Meetings –  

13.1 Monday, February 22, 2021 
  6:30 PM 
  Currently scheduled as a Webex Virtual Meeting 

14. Closing Comments Director 

Lynn thanked Bill and all members of the board for their hard work. 

15. Closing Comments President 

Bill welcomed Sarah in person this time. Noted that Special Events are highlights of the past 
year. For Holiday Lights, 99.9% of the comments received were positive. Great events from 
Parks & Rec staff. Sam added that Cal helped with the lights as well and apologized for missing 
him in her previous comments. Bill also gave a goodbye speech to Lynn highlighting his many 
accomplishments at Parks and thanked him. 

16. Closing Comments Board Members 

Cal moved that the Board express its appreciation for Lynn’s service to Parks & Recreation. Bill 
Stewart seconded. No discussion. All were in favor; the motion was approved unanimously, 7/0. 

17. Motion to Adjourn  



With no further business to discuss, a motion to adjourn the meeting was made by Chris Way, 
seconded by Cal Allen, and approved unanimously 7/0. The meeting adjourned at 8:02 p.m. 

  

 

  

 

    

 

             

 

 


