Winchester Parks and Recreation
Advisory Board Meeting
Monday, January 23, 2012
6:30pm

Meeting Location: Lord Fairfax Room

Present: Krista Farris (Chair), John Elliott (Vice-Chair), Catherine Mattens, Jules Bacha, Matt
Mintschenko, Kyle Homan, Mark Miller and Brian Wigley

Absent: None

City Staff: Brad Veach (Director), Lisa Hamaker (Assistant Director), Amy Simmons and

Jim Deskins (Director EDA)

Council: Milt MclInturff (Liaison), Jeff Buettner (Council President), Craig Gerhart

(Interim City Manager)

Media: Vic Bradshaw (Winchester Star), Candice Sipos (Northern VA Daily), Robert
Niedzwiecki and Kevin Trudgeon (Winchester Star)

Krista Farris called the meeting to order at 6:33pm.

Public Comments:

Ryan Jackson Plaque (Winchester Baseball):

Scott Wolford and Brain Thompson from Winchester Baseball appeared before the Advisory
Board asking for a plague in honor of former player and coach Ryan Jackson to be placed at a to
be determined location. On a motion made by Kyle Homan and seconded by Matt Mintschenko
the request was approved. Winchester Baseball will work with staff on the location and
placement of the plaque.

Chairman’s Report

Approval of December Minutes:

Upon a motion by Brian Wigley and a second by Matt Mintschenko the December minutes were
approved.

Director’s Report

Discussion Regarding Minor League Baseball

Advisory Board members received information regarding the concept of a Minor League Baseball
Stadium.

Jim Deskins, EDA (Economic Development Authority) Director spoke to the Advisory Board about the
concept of a Minor League Baseball Stadium in Jim Barnett Park.

Deskins said the idea presents exciting potential for the community. He stated the location of Jim
Barnett Park was the most feasible and there would be a transfer of land should the stadium become a
reality. A map on display during the meeting demonstrated the proposed location for the stadium.
Deskins stated HKS Sports and Entertainment Group, a national Architectural Firm would design the
stadium. A financial feasibility study will be done. A fitness center would not be contemplated in the




stadium design as the Winchester area has adequate fitness type facilities. The stadium would facilitate
events for family entertainment, attract people to the community creating a sense of community and
community identity, attract new businesses and maximize family entertainment value.

Craig Gerhart, Interim City Manager, provided information that this type of facility could potentially see
an attendance of 250,000 annually. He stated the possibility of people returning to the City for other
types of events and activities. With a visible identity from the I-81 corridor Winchester would be a
recognized point by tourists. Gerhart also stated it would be a way to enhance Jim Barnett Park and a
benefit to the Economic Development and the City.

Brad Veach, Parks and Recreation Director, provided information to the Advisory Board stating the
Park’s Master Plan does call for major upgrades to Bridgeforth Field. Improvements envisioned with
the existing Field could cost approximately $5 million. Veach stated that older facilities are not
compliant with certain environments and dirt is not ADA compliant. The stadium could provide a venue
for larger events into the Park and the Community in seating about 8,000 people. The addition of 750
parking spaces could also benefit other Park events and programs. Veach stated this project could
increase opportunities to work with other department agencies and City Council to help enhance Jim
Barnett Park. He encouraged Advisory Board members to attend the City Council work session being
held in Council Chambers on Tuesday, January 24, 2012 at 6pm.

Advisory Board members asked the following questions:

In looking at growth projection what draws people to the east with a similar facility in Woodbridge, VA
and MD already?

Deskins replied that there were not likely to be any more teams east of Winchester to come and watch
play. The numerous amenities Winchester provides make it attractive and people will drive for high
guality entertainment.

What options are considered on Cork Street for traffic control and flow of traffic?
Deskins replied a meeting is scheduled for Tuesday, January 24, 2012 at 3pm with other City
departments( Engineer, Planner, City Manager) to look at traffic and how it would be affected.

What would be the traffic impact on Daniel Morgan Middle School?
Deskins replied that the school will be taken into consideration when the traffic is analyzed.

What about Alcohol Sales?

Gerhart replied if the land were to be transferred then EDA would become owners to the site and
alcohol sales would be permitted at the stadium. The Park would be gated off during events when
alcohol is being sold.

The EDA will own and operate the stadium? How about maintenance and other things?
Deskins replied that they could pay for Park staff if staff was necessary.

How many jobs could be created?
Deskins replied that 50-75 Summer Seasonal to Part Time jobs could be created.



Will there be immediate re-location of the BMX facility?

Deskins replied EDA would have to find and re-locate the BMX track within Jim Barnett Park and the
possible upgrading of another ballfield for other user groups. These items will have to be looked at
upfront during the budgeting process. He stated dialogue would begin to identify those issues and how
to make a smooth transition.

With most SU games already scheduled on Saturdays how would they be affected?

Deskins replied that the EDA sat down with SU earlier and there are a few weeks of overlap in
scheduling. He stated open communication and enough notice about facility completion would be
necessary so scheduling can be worked out.

How does a Minor League Team Differ from the Winchester Royals Team?

Deskins replied that a Minor League Team is affiliated with a Major League Team. He gave the
following website address for referral, majorleaguebaseballnbl.com

Veach stated the Royals are a Bat League Team.

Gerhart added Minor League Teams unaffiliated are hoping to get into affiliated teams.

Are any thoughts of acquiring other land?

Jeff Buettner, Council President, replied the rehabilitation of Pocket Parks especially the North End is
critical. The focus would be to work with the Park Board on Pocket Parks and maximize the Parks the
City has while looking for green space.

Veach stated plans and community input can come to City Council.

Deskins replied with a closing comment that there is hope to enhance life’s scorecard , more amenities,
better schools and better City comparisons.

Since the purpose of this discussion was just informational no vote was taken during the meeting.

Preston Fieldhouse:

A drawing of the field house was handed out during the meeting just as informational purpose for the
time being. Approximately $75,000 to renovate the old concession stand, update the restrooms and
make the facility ADA compliant. This could help to enhance partnerships with Youth Football and
Youth Soccer while Lacrosse could use the field as well. Maybe the department could get a
commitment from the Handley Vocational Department for students to come and get hands on
carpentry experiences reducing the labor costing.

Background Check Policy Revisions:

A handout was provided to the Board with changes to the original background policy that is currently a
working document.

Volunteers, Paid Partners, League Officials and Umpires have been added. The department encourages
youth sports organizations to provide assurances that they are expanding background checks.
Volunteers were defined as ones with direct contact with children.




Veach stated that Youth Baseball such as Winchester Baseball and Youth Football are all required to do
background checks. The majority of Youth Soccer plays through the County. The organizations
understand the importance of background checks. The Park does pay for the background checks but
also encourages the organizations to go above and beyond what the Park processes.

The initial background check is $18.50 per person. All background results come back to the Assistant
Director of the Park listing if the person was approved or denied.

The process is very confidential with only one Park staff employee seeing the results.

Skate Plaza as a CIP Project:

During the last 10 years the skating community has been expected to fundraise for the Skate Plaza.
They to date have approximately $8,000 in their account but fundraising has been challenging for all of
the groups. The faces of the Skate Park Committee have changed and the Park system is at a point to
see if they want to add it as an amenity and place it on the CIP list.

If it is to be placed on the CIP list the Park and Board will want to identify what they would like to see.
Some discussion as follows:

No objection to placing it on the CIP list but not as a top priority project.

Place the Skate Park back into the Master Plan and then place it on the CIP list.

A potential idea was discussed to place extreme sports area as a pocket part of the Park.

See if there is potential for a City-County plan. Check with the County to see if they are planning a
similar type of future facility.

Contact the County and get feedback for now.

Assistant Director’s Report:

Quarterly Program Reports (Oct-Dec) Handout:

Lisa Hamaker, Assistant Director, handed out the quarterly program reports and asked the Board to
review them. She also pointed out a few areas she highlighted.

On-Line Satisfaction Surveys:
Hamaker stated that on-line satisfaction surveys have been developed and were implemented in

January. There are several ways a customer can access the surveys by website, counter cards, and the
customer receipt has the survey notice.

New Visitor Cards:
Hamaker stated that “New Visitor” cards have been created. The card supplies a free visit for the visitor
to come back to the facility. The cards start on February 1, 2012.

Committee Reports:

Park Utilization Committee:
1) Plans for Pocket Parks, concrete direction from City Council, mass onsite meeting
for the public to comment on various Parks.
2) Still working on the pamphlet.
3) Looking for someone to chair the committee if a Board member is interested.




February Advisory Board Meeting Dates:

(Both held at the War Memorial Building)

Park Utilization Committee- Monday, February 27, 2012 @ 5:30pm
Monthly Advisory Board -Monday, February 27, 2012 @ 6:30pm

Board Comments:

The joint meeting with the Park Foundation will be held during the February Park Board
meeting.

Topics may be added to the agenda as Park Board members feel necessary.

Adjournment:

With no further business to discuss Krista Farris asked for a motion to adjourn; Kyle
Homan made the motion, Jules Bacha seconded and the meeting was adjourned at
7:55pm.

Respectfully submitted; Jennifer Stotler, Park Administration Coordinator, February 15, 2012



