PLANNING COMMISSION

RETREAT AGENDA
March 12, 2015 - 9:00AM
Exhibit Hall - Rouss City Hall

1. Welcome/Introductory Comments- Chairman Slaughter
2. Legislative Briefing (Zoning legislation and Supreme Court rulings)- Aaron Grisdale

3. Comprehensive Plan Update
A. Plan Update Overview (presentation to City Council Feb 23rd)- Tim Youmans

B. Relevant provisions of Strategic Plan- Tim Youmans/Aaron Grisdale
C. Demographic Overview- Josh Crump
D. Citizen Survey Recap- Tim Youmans
E. Accomplishments since adoption of 2011 Comp Plan (and 2014 amendment)
e Zoning Text Amendments- Aaron Grisdale
e Corridor Enhancement & Historic Districts- Josh Crump
e Redevelopment sites/areas- Tim Youmans
e Capital Projects/Economic Development Initiatives- Eden Freeman
e Transportation Projects/Green Circle Trail- Tim Youmans
F. Approach to Public Participation and Engaging Consultant for Plan Update
G. Plan Update Schedule and Planning Commission Involvement

H. Discussion of likely key issues/areas to address in Plan update

4. Additional topics (time-permitting)

5. Wrap Up- Chairman Slaughter

6. Adjourn



