WINCHESTER TREE COMMISSION

MINUTES

August 25, 2011
The regularly monthly meeting of the Winchester Tree Commission was held on Thursday, August 25, 2011 at 4:00 p.m. in the Exhibit Hall at Rouss City Hall.

Mr. Farris, Tree Commission Chair, called the meeting to order.   
Ms. Stickley made a motion to approve the July minutes with the correction; seconded by Ms. Christen, motion was approved by a 3-0 vote, Mr. Farris had an abstention and Mr. Roulston and Ms. Major were not present at this time.           

Members present: Mr. T’ai Roulston, Ms. Kate Christen, Ms. Mary Stickley, and Ms. Donna Downing, Mr. Patrick Farris, and Ms. Allison Major.

Members absent: Gerald Crowell, Natural Resources Advisory Board Liaison.

Staff present:  Tom Denney, Jennifer Hammer and Kelly Feltner

New Business:  
a.) Consideration of Tree Removal/Trimming requests:
1619 Henry Avenue
Ms. Christen made a motion to deny removal of the tree located at 1619 Henry Avenue and add to monitor list; seconded by Ms. Stickely; motion was approved by a 6-0 vote.
1018 Kinzel Drive
Ms. Major made a motion to remove the tree located at 1018 Kinzel Drive and add to planting list; seconded by Mr. Farris; motion was approved by a 6-0 vote.   
503 South Washington Street on Leicester Street 
Ms. Downing made a motion to deny removal and trim the tree as needed, specifically concentrating on removing the ivy, located at 503 South Washington Street on Leicester Street; seconded by Ms. Stickley; motion was approved by a 6-0 vote.   

101 West Hart Street on South Braddock Street, 1st tree from Hart Street
Mr. Farris made a motion to deny removal and to trim the tree as needed, and also remove ivy, located at 101 West Hart Street on South Braddock Street, 1st tree from Hart Street; seconded by Ms. Christen, motion was approved by a 6-0 vote. 
212 Shenandoah Avenue 
Mr. Farris made a motion to trim the tree located at 212 Shenandoah Avenue; seconded by Ms. Stickley, motion was approved by a 6-0 vote.

1175 South Loudoun Street at the corner of West Bond Street
Mr. Farris made a motion to trim the tree located at 1175 South Loudoun Street at the corner of West Bond Street; seconded by Ms. Stickley, motion was approved by a 6-0 vote.

Across from 1308 South Loudoun Street next to Quarrels Elementary Property
Mr. Farris made a motion to remove the tree located across from 1308 South Loudoun Street next to Quarrels Elementary Property and add to planting list; seconded by Mr. Roulston, motion was approved by a 6-0 vote.
Athey Lane behind 335 Gray Avenue
Mr. Farris made a motion to remove the tree located on Athey Lane behind 335 Gray Avenue and not add to planting list; seconded by Ms. Christen, motion was approved by a 6-0 vote.

Athey Lane behind 319 Gray Avenue
Ms. Major made a motion to remove the tree located at Athey Lane behind 319 Gray Avenue and add to planting list if space allows; seconded by Ms. Stickely, motion was approved by a 5-0 vote; Mr. Roulston opposed. 
b.) Eagle Scout Project Presentation, Eric Arkfeld
Eric Arkfeld said he is an Eagle Scout from Troop 2. He said he always wanted to be a Scout and it runs in the family. He is proposing to replace the 8 missing trees on Jubal Early Drive from Valley Avenue to Pleasant Valley with the same species as in the original VDOT approved planting specifications; which are Lindens, Maples, and Redspire Pears. He is also recommending European Hornbeam. He said he is hoping to plant this fall, with the project taking two to three days. He said he would have at least 9 scout and scout leader volunteers each day and is hoping to borrow cones and signs from the City. Eric Arkfeld said he plans to have several fundraisers; a fundraiser dinner at Troop 2’s church and take photos of the trees. He said he would need the City’s help in removal of stumps. He said this project is beneficial to the City and the Scouts, plus the Scouts would earn participation hours. Ms. Stickely asked who will remove the stakes and Eric Arkfeld said Troop 2 will. Jen said a map was printed out for them to see what kind of species are already out there, but she thinks it would be important for the Tree Commission to come up with a game plan for future replacements to maintain the aesthetic design. Ms. Downing asked if we are losing the trees due to mowing and Jen Hammer said it is a difficult growing area. Tom Denney said we will help the Scout as much as we can during regular office hours and we can supply the vests, barricades, signage and stump grinder. He said the things the Scout asked the City to do, we can do and asked the scout if he has on his list to call Miss Utility and the Scout said he did. Tom Denney asked the Scout if he had a maintenance plan for the trees and the Scout said he has not covered that yet. Jen Hammer said she mentioned to the Scout that the City has a list they are already watering and she could water it each week. Mr. Roulston said to the Scout that he was able to watch how the Tree Commission operates and that they are very lucky to have the Scout taking this project on. Ms. Major made a motion to approve the project, specifying tree recommendations; seconded by Ms. Christen motion was approved by a 5-0 vote, Mr. Farris was not present for this vote. Ms. Christen mentioned to get the Winchester Star involved to do a story on this. 
Comments from Commission Members:
Mr. Roulston said he found a website called Map Geo that can easily provide a map to look at the trees being reviewed. Mr. Roulston asked Jen Hammer if she could add this to the trim/remove requests form after each tree. Ms. Major asked Mr. Roulston to send Jen the format for this. 
Ms. Christen said she read an article from the Winchester Star about a section in the county that looks better than another part they thought was in the city but was actually in the county as well. Ms. Major said Mr. Farris could write a letter about this to the citizen. Ms. Christen said she would like to come up with ways to motivate people to plant trees. Mr. Roulston said it is time for a workshop. Ms. Stickely mentioned to Jen Hammer that they could map out a series of things for a seminar. Tom Denney said there are lots of plans the Tree Commission has but they cannot put this on Jen at this time because she is really busy and does not have time for programs right now. Ms. Stickley said they can talk about ideas of a seminar in January or February. Jen Hammer said she will be busy until November and can brainstorm then. 
Ms. Major said the time for rezoning the areas each Tree Commission member monitors is up for review and Mr. Farris will decide each area for the Tree Commission members. 
Comments from City Staff:

Ms. Christen asked about the Preston Field and what trees are going to be planted. Jen Hammer said they are going to plant native oaks. 
Tom Denney asked when the seventh member of the Tree Commission will be chosen. Ms. Stickley said she heard a couple weeks ago that someone put a letter in to be the seventh member. 

Jen Hammer said she would like the Tree Commission to help prune, weed and mulch trees. Ms. Stickley said she should start with the Tree Commission and then extend to this to the public. Ms. Christen said she is happy to do training but cannot with current her workload, but could give direction and support. 
Adjourn:

With no further business to discuss, the meeting was adjourned.             
CITY OF WINCHESTER

TREE COMMISSION

STAFF REPORT FOR JULY 2011

SUBMITTED AUGUST 25, 2011

	EXPENSES and ACTIVITY REPORT: July 2011

	CONTRACTOR
TRIMMINGS
	CONTRACTOR
PLANTINGS
	CONTRACTOR
REMOVALS
	TOTAL

	$1,500.00 
	$0.00 
	$1,500.00 
	$3,000.00 

	
	
	
	

	ACTIVITY REPORT- CONTRACTOR

	TRIMMING
	PLANTINGS
	REMOVALS
	STUMP GRINDING

	 
	 
	240 Parkway
	.

	Total: 0
	Total: 0
	Total: 1
	Total: 0

	
	
	
	

	
	
	
	

	ACTIVITY REPORT- PUBLIC WORKS

	TRIMMING
	PLANTINGS
	REMOVALS
	STUMP GRINDING

	S. Loudoun at James St - 2
	 
	329 N. Cameron
	 

	218 S. Braddock
	 
	 
	 

	Timbrook greenspace - 3
	 
	 
	 

	N. Kent and Piccadilly - 2
	 
	 
	 

	232 E. Piccadilly
	 
	 
	 

	541 Courtfield
	 
	 
	 

	Total: 10
	Total: 0
	Total: 1
	Total: 0
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