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November 2016 Meeting Minutes 
Winchester Regional Airport Authority 

 
The Winchester Regional Airport Authority met in regular session in the conference room of the 
terminal building at 5:00 p.m., Thursday, November 17, 2016. 
 
Present: Gene Fisher, Paul Anderson, Gerald (J. J.) Smith, David Reichert, John Crawford, 

Frank Haun, Bob Bearer, Bill Pifer 
 
Absent: Archie Fox 
 
CALL TO ORDER 
 
Chairman Gene Fisher called the meeting to open at 5:00 pm. 
 
APPROVE MEETING AGENDA 
 
Chairman Fisher requested an amendment to the agenda to add item 7 (a) Closed Session under 
FOIA § 2.2-3711(A)(3): Acquisition and disposition of property. 
 
Motion:  Approve agenda as amended – Paul Anderson, second Dave Reichert.  Motion passed. 
 
APPROVE MINUTES – October 20, 2016 WRAA Regular Business Meeting 
 
Motion:  Approve the October 20, 2016 WRAA regular business meeting minutes as presented – 
Paul Anderson, second Dave Reichert.  Motion passed. 
 
COMMENTS – AUDIENCE - None 
 
CHAIRMAN OPENING REMARKS 
 
Chairman Fisher thanked Paul Anderson for chairing the last meeting during his absence.   
 
The Chairman thanked J. J. Smith and Bill Pifer for attending the City Council meeting regarding 
airport funding from the City and speaking on behalf of the airport.  He added that he was unable to 
attend the City Council meeting due to minor surgery on his hand earlier in the day.  Chairman 
Fisher thanked Ms. Manuel for the massive amount of data that was compiled and provided to the 
City and to the County.  Mr. Smith said that Mr. Pifer handled most of the presentation and he 
understands the challenges of City Council members in understanding the operations and the 
funding process of capital improvement projects.  Mr. Smith added that it has been over 25 years 
ago since the funding process was created between the City and County jurisdictions creating 
frustration on understanding funding needed by the WRAA.  He stated that he would like to see two 
documents one showing the type of business aircraft using the airport such as corporate or charter in 
order to determine if fees should be assessed business aircraft because a fee structure is already in 
place for charter/cargo flights.  The other document he would like is a ballpark idea of how much the 
FBO Winchester Aviation generates in expenses and revenues vs. the Authority costs and revenues 
to maintain capital improvements. 
 
Chairman Fisher thanked members of the Authority because of their character and the willingness to 
work together for the betterment of all of our communities to provide the service provided by the 
Winchester Regional Airport.  He said as the board has found out that it’s kind of difficult to 
substantiate in some phases on what the airport really does for the communities because of lot of 
are things it that you cannot easily define.  He added it is an important service especially for the  
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economic development of the area as it always has been.  Chairman just wanted to thank the board 
members for their cooperation and that he felt they all worked together well as a team. 
 
Mr. Smith stated that one of the other items that came up at the Council meeting was the question of 
the amount of votes each locality had vs. their appropriation because the County had more 
representatives on the Authority.  Mr. Smith explained that we understood their concern however the 
WRAA representatives work together and make decisions on what is good for the airport.  Chairman 
Fisher agreed that unlike many organizations that have frictions amongst their members the 
Authority did not have that.  Mr. Smith questioned whether the two jurisdictions should be the ones to 
meet to discuss funding formulas as opposed to the Authority.  Chairman Fisher agreed.  Paul 
Anderson gave a brief history or why/how the change in funding from a 50/50 split changed to a 
population base through an agreement between the City and County. 
  
COMMITTEE REPORTS 
 

a) Finance Reports – J. J. Smith, Secretary/Treasurer 
 
Treasurer Smith presented the October 2016 financial reports.  Treasurer Smith commented that our income 
over the 1st quarter were up slightly up over prior year.  He noted that the cost of fuel was lower that prior year.   
 
Motion:  Approve financial reports as presented – Paul Anderson, second Bill Pifer.  Motion passed. 
 

b) Building/Lease Committee – Paul Anderson, Chair – No Meeting 
 

c) Minimum Standards/Personnel Committee – David Reichert, Chair 
 
Committee Chair Reichert stated the committee had met and decided the job descriptions 
and position would have to be created.  

 
d) Marketing Committee – Bill Pifer, Chair 

 
Mr. Pifer asked Ms. Manuel for an update on the development of the business plan by Delta 
Airport Consultants.  She stated that Delta was shooting for a draft document by the middle 
of January. 

 
EXECUTIVE DIRECTOR COMMENTS 
 
Ms. Manuel stated she had received a written request from Milton Sender owner of the former 
O’Sullivan hangar to transfer his land leasehold to Colvin G Ryan.  Mark Flynn, WRAA Legal 
Counselor had been working with Mr. Sender’s attorney and had approved the final transfer 
document.  She explained that the transfer would be pending acquisition of the hangar by Mr. Ryan 
which had not yet been completed and added that Mr. Ryan would be requesting a lease extension 
prior to the acquisition for approval.  Should the lease extension negotiations fall through with the 
Authority Mr. Ryan would not be purchasing the hangar.  Lease negotiation proposals would have to 
go to the Authority Building/Lease Committee before any presentation to the board for approval.  Mr. 
Smith requested financial information be provided by Mr. Ryan for the board to review.  Mr. Smith 
said he would make a motion to approve subject the WRAA receiving additional financials.  He also 
recommended that any future requests on lease transfers include financials with their request. 
 
Motion:  Authorize the executive director to execute a land lease transfer from Milton Sender to 
Colvin G Ryan subject to a favorable review and concurrence of the board of financials from Mr. 
Ryan.  J. J. Smith, second Bill Pifer.  Motion passed as stated.   
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CLOSED SESSION 
 
Chairman Fisher read the following exemption to the Freedom of Information Act would be used to 
go into closed session: 
 
§ 2.2-3711(A)(3):  Acquisition & disposition of property for:  Discussion or consideration of the 
acquisition of real property for a public purpose, or of the disposition of publicly held real property, 
where discussion in an open meeting would adversely affect the bargaining position or negotiation 
strategy of the public body. 
 
Motion:  To go into closed session as read by the Chairman.  Paul Anderson, second Frank Haun.  
Motion passed. 
 
Motion:  To come out of closed session.  Dave Reichert, second Bob Bearer.  Motion passed. 
 
Chairman Fisher did a roll call vote to certify that only business pertaining to the section under which 
the Closed Session was held was recorded with all ayes.  
 
A copy of the Certification of Closed Meeting is attached as a permanent part of these minutes. 
 
COMMENTS – BOARD MEMBERS 
 
None 
 
ADJOURNMENT 
 
There being no further business motion to adjourn at 6:00 p.m. – Paul Anderson, second J. J. Smith.  
Motion passed. 
 
Respectfully submitted, 
 
 
 
 
 
Gerald (J. J.) Smith, Secretary/Treasurer 
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Meeting Date:  November 17, 2016 
Resolution Number:  WRAA-2016-11-17 
 
Motion:  Dave Reichert 
Second:   J. J. Smith 
 
CERTIFICATION OF CLOSED MEETING 
 
Whereas, the Winchester Regional Airport Authority has convened a Closed Meeting on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act: and 
 
Whereas, Section 2.2-3711 of the Code of Virginia requires a certification of the Winchester 
Regional Airport Authority that such Closed Meeting was conducted in conformity with Virginia Law; 
 
Now Therefore, Be It Resolved that the Winchester Regional Airport Authority  hereby certifies that, 
to the best of each member’s knowledge, (i) only business matters lawfully exempted from open 
meeting requirements by Virginia Law were discussed in the Closed Meeting to which this 
certification resolution applies, and (ii) only such public business matters as were identified in the 
motion convening the Closed Meeting were heard, discussed or considered by the Winchester 
Regional Airport Authority. 
 
VOTE:   
 
 Ayes = Anderson, Fisher, Haun, Reichert, Pifer, Crawford, Smith 
 
 Nays = None 
 
 Absent = Fox 
 
(For each nay vote, the substance of the departure from the requirements of the Act should be 
described.) 
 
 
Absent from vote:  Fox 
 
 
Absent from meeting:  Fox 
 
 
 
 
___________________________ 
J. J. Smith, Secretary/Treasurer 
 


