Minutes

Winchester Department of Social Services
Advisory Board Meeting
Thursday, November 19, 2015

Members Present:, Ann Dillard, Kim Herbstritt, Marie Imoh, Les Taylor, Karen Shipp, Tricia Stiles, Patrick

Wingfield

Members Absent: Betty Curtis, Eden Freeman, Kathy Tagnesi

Staff/Guests: Amber Dopkowski (WDSS Director), Georjean Coco (WDSS Asst. Director), Cindy Cooper
{WDSS Benefits Supervisor), Jaimi Lineberg (WDSS Family Services Supervisor), Nancy Valentine (WDSS
Finance Supervisor), Sarah Wingfield (WDSS Family Services Supervisor), Connie Greer (WDSS Admin
Programs Asst.), Tyler Schenck (City of Winchester)

RECAP of Board Votes:

Motions:

Status:

Motion to Adopt the Minutes of the September 24, 2015 Advisory 1%: Karen Shipp Approved

Board Meeting 2" Kim Herbstritt Unanimously
Motion to Adjourn 1*: Karen Shipp  Approved
2"*: Ann Dillard Unanimously
Item Discussion Action
Call to e The meeting was called to order at 4:00 The Minutes from the
Order/Approval pm by Tricia Stiles, Board Chair September 24th meeting were
of Minutes reviewed. On motion by Karen
Shipp and seconded by Kim
Herbstritt, the Minutes were
approved. The motion was
approved unanimously.
Announcements e Appointment of Marie Imoh to No action required.

Winchester School Board
WDSS Food Drive

Highland Food Pantry

WDSS Staff Appreciation Luncheon

The Safety Committee of
Winchester Department of
Social Services is sponsoring a
food drive in honor of Raegan's
Wish for Random Acts of
Kindness. Food collection for
this event ends November 30,
2015 (#Raeganswish).
Information regarding the
Highland Food pantry was
distributed. The Highland Food
pantry will be the beneficiary of
Jfoods collected for Raegan’s
Wish, above.

The Staff Appreciation
Luncheon will take place
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December 9, 2015 at noon in
the Eagle Board Room of the
Our Health Campus.

Staff Reports o Staff Report

o Protective Services Team o Ms. Wingfield reported there
have been approximately 51
valid Child Protective Services
reports, leading to 41 Family
Assessments and 11
Investigations.

e There have been 10 valid Adult
Protective Services referrals, 5
intakes and 2 screenings.

e Ms. Wingfield participated in a
child fatality review.

o Ms. Wingfield also reported
that the Winchester Child
Advocacy Center received
National Accreditation and will
be having an Accreditation

. ) Celebration in January, 2016.

o Family Services e Ms. Lineberg reported that the
number of children in foster
care has decreased each month,
with 39 in September, 35 in
October, and 29 in November.
Nine of those children are in
kinship foster care.

o Ms. Lineberg reported Child
Protective Services ongoing has
approximately 41 open cases,
and approximately 24 active
safety plans, 5 “on notice"
cases, and 1 voluntary family
services case. All Child
Protective Services workers in
the department are now fully
trained at the state level.

o Ms. Lineberg also reported that
3 adoptions were finalized.

© Benefits Team o Ms, Whitmore reported 420

applications had been

processed. 36 applications for
daycare assistance, 206 for
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o Self-Sufficiency Team

o Administrative/Finance Services

e Social Services Vacancy Report

¢ McCrory Fund

Medicaid, 241 for SNAP, and
78 for TANF.

Phase I of the Age, Blind and
Disabled Medicaid is in
VACMS.

Ms. Coco reported that the
daycare program was
recognized by VLSSE for error-
Jree compliance for 2014.

The daycare program has 59
ongoing cases, and 26 cases
wait-listed

There are 54 current VIEW
cases.

3 fraud claims have resulted in
810,242 in collections of
overpayments.

Fuel Assistance program
started October 13-November
13, 2015. 371 applications were
received.

Ms. Valentine reported that
during the month of October
1,005 individuals came into the
office.

The budget process for FY2017
has begun.

Currently we have two
vacancies, Family Services
Specialist Il and Benefits
Program Specialist V.

The current balance is
$198,271.48. This can only be
accessed by Advisory Board
approval. There are currently
no requests before the Board.

Board Activities

Public Relations
o Adoption Awareness Month

November 2015 is Adoption
Awareness Month. Ms.
Lineberg and Ms. Herbstritt
planned a reception on
November 12, 2015 with staff
assistance. Ms. Lineberg
awarded an Adoption
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0Old Business

s Community Partner Award Reception

Champion certificate to
primary adoption worker at the
event. The event was well
attended by the community.

Ms. Dopkowski showed some
pictures from the event, and
thanked the Board again for its
efforts to recognize community
philanthropy.

New Business

¢ Community Partner Award Nominations
2016

e WDSS Fall Staff Retreat

e WDSS and Fire & Rescue Stuff the Truck

Event

s Coordination of Holiday Giving

s FY2015 WDSS Annual Report

Nominations being sought
beginning November I, 2015
Jor 2016 Outstanding
Community Partner Award. The
board will vote on one
Community Partner Award
winner at January 2016
meeling.
Ms. Dopkowski reported that
staff attended a retreat,
moderated by Dr. Philip Pate,
which focused on
communication and team
building skills.
A joint effort berween
Winchester Social Services and
Winchester Fire & Rescue. Ms.
Dopkowski will forward
additional information when it
becomes available.
Ms. Wingfield and Ms.
Lineberg reported that several
businesses and individuals are
contacting Social Services to
offer holiday donations for
children, families and senior
citizens. Ms. Shipp requested
that the department encourage
giving to senior citizens as they
appear an underserved
population. Ms. Dillard offered
to help coordinate delivery of
gifts.
Ms. Coco reviewed the Annual
Report for Fiscal Year 20135.
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Report to be finalized and sent
to the City Manager for
incorporation into the City's
Annual Report.

Date and o The next Social Service Advisory Board e On Motion to adjourn the
Location of Next meeting will be held Thursday, January meeting by Ms. Shipp, seconded
Mecting/Adjourn 28, 2016, 4:00pm in the DSS Board by, Ms. Dillard, the motion was

ment Room passed unanimously. The
meeting was adjourned at 5:07
p.m.
ATy [-28-16
Signature Date

lcpg
Enclosure:  Advisory Board Meeting Presentation November 19, 2015




Peaple helping prople trivmph over poverty. abuse and
neglect to shape sttong futuces for themseh os, Uhelr
fanilies and conununities.

Announcements

* Appointment of Marie Imoh to the Winchester School
Board. Congratulations Marie!

* Highland Food Pantry “Special Delivery” (See referral
form in packet}

* WDSS Staff Appreciation Luncheon—December gth

* WDSS Food Drive in honor of #Raeganswish, #RAKE

11/19/2015

#Raeganswish
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Management Team Report

OFamily Services Team—Jaimi Lineberg
QOChild Protective Services Team—Sarah Wingfield

OBenefit Programs Team—Cindy Cooper & Vicki
Whitmore

QSelf-Sufficiency Team—Georjean Coco

DAdministration Team—Nancy Valentine & Sherry
Champney

Social Services Staffing Report

* Benefit Program Specialist IV—currently recruiting
applicants

® Family Service Specialist Il —currently recruiting
applicants

Pp—————

Special Accounts

® McCrory Fund--s198,271.48
* No pending requests received for consideration
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Board Activities

Public Relations Committee

+ Adoption Awareness Month and Celebrate Adoption
Reception—November 12, 3015

+ Event was well attended by DSS staff, community partners,
adoptive parents, and potential foster and adoptive parents

* Recognition of Family Service Specialist IV Kristen Snyder as
the agency’s “Adoption Champion™

= WDSS completed B adoptions thus far this FY. Twoare
pending.

+ Three children are legally free for adoption and we are
searching for their “farever family”

* bup v sl yls ors sy ey depy

11/18/2015
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Celebrate Adoption Reception

Old Business

2015 Community Partner Award Reception

Thank you to our Board members for their support
and contribution to the event!
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Timbrook Outreach Fund
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Froggy’s Closet

AV
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Femikes Reaching Out Qroup

S

New Business

2016 Community Partner Awards

¢ WDSS and Fire and Rescue Stuff the Truck
Event

* Coordination of Holiday Giving
* WDSS Fall Retreat

#2015 Annual Report
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Holiday Giving

¢ Elks club ¢ Senior Santa

® First Baptist Church * Posh Pets

* Braddock Street United = Timbrook Outreach
Methodist Fund

* Frederick Douglas Park & Fraternal Order of Police

Club of Winchester * Anonymous Individuals
* Community Women'’s ® Anonymous Families
Group

WDSS Fall Retreat

* Retreat held on Octaber 28, 2015 with all staff
participating

* Lead by Dr. Philip Pate and focused on Team
Enhancement

¢ Combination of lecture and exercises to achieve
objectives

¢ We also had some fun while we learned with a Most
Outrageous Hat Contest!!f

Retreat Objectives

1. Toopen our eyes and minds to new possibilities
for working as one team.

2. To help us look at what it takes to talk and plan
together effectively.

3. Todevelop a common language.
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Shared Understanding

* Team achievernent requires discipline.

* Forming teams requires time.

* Making teams successful involves sharing work
approaches and behaviors, and communicating
frequently and clearly,

[Pr=——smm

WDSS Retreat: Team Enhangement




SNAP - Supplemental
Nutsdtion Assistance
Program

Sapplements 1he food
budgets of low incuee
hauscholds to help assure
needy persons a
putritionally adequate diet.
Eligibility is determined by
financial n

and houschold size
Benelits are issued
through Electronic Bencfi
Transfer (EBT)

Funding: 10a% Federal

11/19/2015

TANF - Temparary
Assistance to Needy
Familtes

Provides time-Gimited
financhal assiscance and
cmployment related
scrvices tu enable familics.
with children to becoine
self-supporting and
promaoics economic
Independence through
participation in the
Virgina Initiative for
Employment Not Wellare
(VIEW} Program.

Funding: 100% Federal

VIEW - Virginia Initlative
Employment Not Welfare

Offers employment related
activities, cducation,
Irining and heeded
wpport services $o TANF
recipients while providing
the upportunity to achicve
economic Independence
vppurtunitics and work
akilla necessary fut self:
sulliciency.
Funding:

* 15.5% Local = 63.2% State -

.5% Federal
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General Relief

Designed to provide
emergency assistance that
cannot be provided
through other means
{optienal local program)
in Winchesier, this
prograth provides burial
assistance 1o lamilies in
need,

Funding: ioo% Loeal

Medicaid

Makes diret payments 1o
health care service
providers for cligible
individuals and Gamilics
who are unable w pay for
needed medical services,
Medicaid pays fora variery
ol medical seevices,
including preseription
drugs, doctor visii,
nurstng facility care and
hospital care.

R B paM s

Funding: 42% State
s Federal

.-'-"'"--F-‘-.
Energy Asslstance

Assists low-income
houseliolds in meeting
their mmediate home
€nCTgY niteds.

Fuel Asslatance purchases
home heating Ruel;

Crish Assistance assists
with an emcigency heating
need: and

Cooling Assistance assists.
with payment to operate or
repait/eeplace cooling
equipment

gy

SMAM  nBsssg

Funding: 100% Federa)




Adult Services

Frovides servicrato aduls with
dinablities o years of age ot pkler
andd to adules 3gr bu rears o oleler,

wrvices sy deslgned o
#aist the adull inremaining i the
lsast eretrictive serzing and

Isdbrpendentty as pomsible, o
witablinhos werengthen approprism
Lymily and socka) wpport sysorms:
s5d 1 suppon the adull in self-
determaination. Servicys may slan
e armanged for individualain
SRR Y BHustions sho Leck Lhe
CAPCHTY 6 Loneend b serviLey.

Funding:
et Loy < Bo%h Stawe
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Chlid Care Services

Provides funding te
enhaney thequality,
afferdatylity. and supply of
child care avallable to
familics. Child care
programs are child.-
centered, famity-focused
scrvices that support the
fzinily goals of ccunomic
seif-sufficiency and child
development by providing
substitute parental care,
protection, guidance and
early childhood education

Funding:
100% Federal

LA 36 teallgsg

Child Protective
Services [CPS)

Investigates repants of
child abuse and neglect,
Provides services 1o treat
and prevent abuse and

negheet
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mprehensive
Services Act {C5A}

Provides for the poulm. of
cight specific fundi
stieams used o pu
scrvices fur Mﬂ;rlblxyua:h
(1993 Virginia ]
These funds are returned b
the localities with a
uired smdlocal march
are managed by locat
‘meng:nq- fteama.

The WTM of theact i to
rovid lity, child
rvnl!m{ ami anu:cd
cost -.-frm e, mmmunny
ioes 1o high. risk
youth and lhmr Tamilicy.
Funding:
44.16% Local
91.64'% State
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Adoption Services/
Foster Care
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FY 2015 WDSS Expenditures

Total Expenditures 54,600,556

51,944,914 Federal (43.82%)
$1,228,174 State {27.67%)
$1,265,385 Local (28.51%)

*$5162,083 non-reimbursable

“NR Mmm Cm L’nll Ablag aticin. mendqum'lhi!ﬁq and General faliel
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P————

Questions?

P ———

Next Meeting

Winchester Social Services Advisory Board

January 21, 2016 4pm

Winchester Social Services
24 Baker Street
Winchester, VA 226,
Boardroom
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