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Winchester CPMT Agenda

October 14, 2014, 1:30pm
Frederick/Winchester Health Department
10 Baker Street
Winchester, VA 22601

Approve Minutes from 9/9/2014
Announcements

Financial Report
a. Review of September 2014 Financials

Old Business
a. Strategic Planning & Assignment of Work Committees
1. Foundation & Structure (Blowe, Dopkowski, Gleason)
2. Education, Training, & Expectations (Roussos, Kiser)
3. Data-Driven Accountability & Service Provision (Scardino, Bober)
4. CPMT Service Development (Kish, Devine)
b. Eligibility Assessments for Non-Medicaid Youth — RFQ

New Business

Therapeutic Foster Care — Medicaid eligible Case Management fee

Drug Testing Services

Utilization Review Schedule — Therapeutic Foster Care

ICC FAQ and Provider List

Discretionary language for CSA Coordinator

CSA Basics Training — 10/23/14 10:00am-12:00pm, Eagle Board Room
Mandated Reporter Training — 10/28/14 9:00am-11:30am, Eagle Board Room
Administrative Memo #14-07

Administrative Memo #14-08

TE@Me a6 TR

Motion to Convene in Executive Session

Motion to convene in Executive Session pursuant to 2.2- 3711 (4) (4) and (15), and in accordance with the
provisions of 2.2 — 5210 of the Code of Virginia for proceedings to consider the appropriate provision of
services and funding for a particular child or family or both who have been referred to the Jamily assessment
and planning team and whose case is being reviewed by the community policy and management team.

Motion to Come Out of Executive Session & Immediately Reconvene in Open Session

Motion to Certify Compliance by Roll Call Vote

Move that the members of the Winchester City CPMT certify that to the best of each member’s kmowledge, (1)
only public business malters lawfully exempted from open meeting requirements, and (2) only such public
business matters were identified in the motion by which the closed meeting was convened were heard,
discussed, or considered in the closed meeting.

Motion to Approve All Cases
Motion to Adjourn

Next Meeting: November 11, 2014 at 1:30pm, at Frederick/Winchester Health Department, 10 Baker
Street, Winchester VA 22601



SEPTEMBER MINUTES



Minutes

Winchester CPMT
10 Baker Street, Conference Room
Tuesday, September 9, 2014

MEMBERS PRESENT

Mary Blowe, City of Winchester

Kelly Bober, Child Advocacy Center

Dr. Charles Devine, Virginia Dept. of Health

Lyda Kiser, Parent Representative

Jaimi Lineberg, Winchester Dept. of Social Services
Peter Roussos, Dept. of Juvenile Justice

Paul Scardino, National Counseling Group

Others Present:

Karen Farrell, Winchester Comprehensive Services Act

Coordinator
Connie Greer, Winchester Dept. of Social Services
Katherine Hermann, Assistant City Attorney

RECAP OF CPMT VOTES:

Motion: Y
e Motioned to approve the minutes from Augy
Meeting.

exempted fromipgi
public business mriilss
closed meeting was iR
in the closed meeting. ™

1:30 p.m.

MEMBERS/OTHERS NOT PRESENT

Eden Freeman, City of Winchester

Mark Gleason, Northwestern Community Services Board
Sarah Kish, Winchester Public Schools

~ Action: Status:

1 Approved
Unanimously
Approved
unanimously

1% Ms. Kiser Approved

2" Ms. Lineberg unanimously

1%; Ms. Kiser Approved

2": Ms. Bober unanimously

 in the motion by which the
ard, discussed, or considered
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Motion:

e Motion to Approve All Cases, as presented or amended

e Motion to adjourn CPMT Meeting

Minutes
Winchester CPMT
10 Baker Street, Conference Room
Tuesday, September 9, 2014
1:30 p.m.

Action:
1% Ms. Kiser Approved

Status:

2™ Mr. Roussos Mr. Scardino

— abstained
from 4 cases
Ms. Lineberg
— abstained
from 11 cases

Approved
Unanimously

Item Discussion Action
Call to The meeting was opened by membe
Order/Additions to | Devine, at 1:55 pmii
the Agenda '
Approval of Minutes ‘Ms. Kiser motioned to approve the

minutes from August 12, 2014.
Ms. Bober seconded the motion.
Motion to approve the minutes
passed unanimously.

Anno [ _ _ None

Fina eport 1; ial Reghe Medand included Ms. Farrell reviewed the report.

exper: s for AQEls

Report: A 2014 <
Gross Experidilires: $67,366.
ixpenditure Kefinds: $903.83

Expendifiires: $66,462.27
Lt Dollats: $29,427.76
Reglt aid Payments to Providers: $0.00
Local : $29,427.76

Wrap Dollars Funds Beginning Balance: $18,805.00
Encumbered: $0.00

Disbursed: $0.00
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Minutes
Winchester CPMT
10 Baker Street, Conference Room
Tuesday, September 9, 2014
1:30 p.m.

Item

Discussion

Action

Remaining Funds: $18,805.00

Non-Mandated Funds Beginning Balance: $20,162.00
Encumbered: $14,247.55
Disbursed: $669.80
Remaining Funds: $5,244.65

Unduplicated Foster Care Case Count: 194
Average Spent per Child: $2301. 17 '

0Old Business:

a. Strategic
Planning Report-
Assignment of
Work
Committees

Four Strategic Target Areas were idél I
follows:

1. CPMT Foundation and'$

ucture (Dopkowski,
Gleason, Blowe) : .

. No report

o Meeting scheduled September

18

4. No report.

CPMT discussed the policy.
Subcommittee is working up a
Request for Proposal to help find
qualified provider(s) to provide the
assessments.

Motion to Con

Executive Sessiof |

itive Session pursuant to
and (15), and in accordance with the
— 5210 of the Code of Virginia for
nsider the appropriate provision of
ing for a particular child or family or
: been referred to the family assessment
aizng team and whose case is being reviewed
by the community policy and management team.

Motion to ek

Dr. Devine asked that the meeting
move into Executive Session. On
motion by Mr. Roussos, seconded
by Ms. Kiser, the meeting moved
into Executive Session.

Motion to Come Qut
of Executive Session
& Immediately

Motion to come out of Executive
Session by Ms. Kiser and
seconded by Ms. Lineberg.
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Minutes
Winchester CPMT
10 Baker Street, Conference Room
Tuesday, September 9, 2014

1:30 p.m,
Item Discussion Action
Reconvene in Open Approved unanimously.
Session
Motion to Certify | Move that the members of the Winchester CPMT Motion to Certify Compliance by
Compliance by Roll | certify that to the best of each member’s knowledge. | Roll Call Vote was made by Ms,
Call Vote (1) only public business matters lawfully exemptedt %,| Kiser, seconded by Ms. Bober, and
from open meeting requirements, and (2) only unanimously approved.
public business matters were identified in the
by which the closed meeting was conven
heard, discussed, or considered in the clofztFmeetin
Motion to Approve | Motion to Approve all cases as ace 1 cases were approved, as noted,
All Cases Mr. Scardino — abstained from 4 "04 fnotion by Ms. Kiser, seconded
Ms. Lineberg — abstained frory ViR oussos. Motion was
approvi.&avith noted abstentions
Motion to The next CPMT meeting will be ni-was adjourned on
Adjourn/Next October 14,2014 at _ 1 30 p.m., Winc motion by M& Bober and
Mecting Date County Health Dejs seconded by Mg ‘Blowe at 2:45
Conference Room: p.m.

Attachments: August 2014 Financials

Transcribed by CPG
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AUGUST FINANCIALS
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CSA Reports Active Pool Report Preparers
Pool Nancy Valentine (540) 686-4838
Reimbursement Donna Veach  (540) 686-4826
Reports Amber Johnson (540) 686-4823
FY15 Karen Farrell  (540) 686-4832
Transaction
History for
Winchester -
FIPS 840
Pended Forms are not
on this report
Transaction History
34:;51,; Rate: Status Period End Date Filed Aml;(:lt:: State Local
Beginning $1,195,388.00  $647,025.72 $548,362.28
Balance
Pool Reimbursement History
S 07/3172014 08/06/2014 $271.75 $129.94 $141.81
S 08/31/2014 09/03/2014 $66,462.27 $37,034.51 $29,427.76
Pool_Relmbursement Expenditure $66,734.02 $37,164.45 $29,569.57
Totals
Supplement History
Supplement
Totals $0.00 $0.00 $0.00
CSA System Balance $1,128,653.98 $609,861.27 $518,792.71
Transaction History without WRAP Dollars
34:;;; Rate: Status Period End Date Filed Amrl(;(:::: State Local
Beginning $1,176,583.00  $636,846.99$539,736.01
Balance
Pool Reimbursement History
. 07/31/2014 08/06/2014 $271.75 $129.94 $141.81
- 08/31/2014 09/03/2014  $66,462.27  $37,034.51 $29,427.76
Pool Reimbursement Expenditure $66,734.02  $37,164.45 $29,569.57

Totals

http://www.csa.virginia.gov/reports2/viewHist_pubB.cfm?fy=2015&fipsid=840 9/4/2014



LA KEPOTLS FOOL KEPOITING - VIEW 11ansaction History b Y sty Page 2 ot 2

Supplement History

Supplement $0.00 $0.00 $0.00
Totals

CSA SD;?“"“ Balance (Non- $1,109,848.98  $599,682.54 $510,166.44

Transaction History WRAP dollars only

Match Rate: g0, 16 Period End Date Filed Total State Local

0.4587 Amount

WRAP Allocation Additions Histery
08/06/2014 $18,805.00  $10,178.00 $8,626.00

WRAP
Allocation
Additions Totals

$18,805.00  $10,178.00 $8,626.00

Pool Reimbursement History - WRAP only

- 07/31/2014 08/06/2014 $0.00 $0.00 $0.00
- 08/31/2014 09/03/2014 $0.00 $0.00 $0.00
Pool Reimbursement Expenditure
Totals-WRAP only $0.00 $0.00 $0.00
CSA System Balance (WRAI $18,805.00  $10,178.73 $8,626.27

only):

http://www.csa.virginia.gov/reports2/viewHist_pubB.cfin?fy=201 5&fipsid=840 9/4/2014



Wrap-Around Services for Students with Disabilities

pf?ﬂ* C

2014 - 2015
Chiid 7 2 9 11 13 12 6 TOTAL
SPENT
Agency WPS-NREP WPS-NREP WPS-NREP WPS WPS WPS-NREP NWCSB
Worker Clatter Clatter Clatter Kish Kish Clatter Hines
JuL 0.00
AUG 0.00
SEP 0.00
OCT ! 0.00
NOV 0.00
DEC 0.00
JAN 0.00
FEB 0.00
MAR 0.00
APR 0.00
MAY 0.00
JUN 0.00
o 0.00
TOTAL/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CHILD
Beginning Balance 18,805.00
Disbursed 0.00
Encumbered 0.00

Remaining Funds

18,805.00




Non-Mandated Funds

2014 - 2015 C Mo t D
Child 7 4 1 8 10 13 2 14 3 15 5 16 TOTAL
WPS SPENT

Agency NREP WPS |NWCSB WPS WwPS WPS | NREP | WPS WPS DJJ |NWCSB
Worker Clatter McK Yowell McK McK Kish | Clatter | McK McK Perry | Connell
JUL 0.00
AUG 669.80 669.80
SEP 0.00
OCT 0.00
NOV 0.00
DEC 0.00
JAN 0.00
FEB 0.00
MAR 0.00
APR 0.00
MAY 0.00
JUN 0.00
JUN 1 0.00
TOTAL/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 669.80 669.80
CHILD I

Beginning Balance 20,162.00

Disbursed 669.80

Encumbered 14,247 55

Remaining Funds 5,244.65




Nine Year Comparison Chart

Chort B
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013 -2014 2014-2015
July 295.28 4,911.51 10,266.93 9,458.29 5,069.89 3,038.21 3,166.90 166.42 271.75
August 301,614.45 229.488.55 191,849.47 145.415.77 113,164.41 145,670.33 92,757.41 70,156.19 66,462.27
September 221,315.88 162,491.89 219,001.82 128,872.42 140,623.38 126,252.80 146,176.67 76,193.02
October 278,714.69 272,889.23 186,159.65 159,100.81 125,383.16 113,566.55 132,011.04 76,052.90
November 220,279.28 218,628.54 199,049.04 117,450.86 161,810.81 117,093.83 112,159.19 109,379.65
December 224,376.62 220,635.60 159,066.88 111,673.88 107,885.14 101,861.19 116,376.55 103,368.41
January 221,742.92 224,949.12 128,052.33 130,627.75 142,931.48 151,908.54 163,869.33 108,602.83
February 207,392.25 113,213.17 127,964.87 83,063.75 133,838.60 121,575.88 107,440.05 115,147.77
' March 170,101.10 264,666.84 168,271.90 119,700.47 144,940.45 117,899.40 120,489.59 66,667.82
April 227,323.93 236,615.22 142,434 91 136,286.49 160,351.57 101,993.55 108,460.48 152,250.00
May 216,049.75 224,636.22 126,503.97 128,319.69 173,228.70 121,909.56 127,950.48 30,652.63
June 228,889.80 246,399.13 175,922.47 132,160.41 111,218.28 126,270.80 87,566.12 89,193.60
June (2) 279,563.29 202,903.78 155,089.52 143,870.07 212,852.44 155,010.08 136,161.26 118,678.54
9,753.59
2,807,412.83 2,622.428.80 1,989,633.76 1,546,000.66 1,733,298.31 1,504,050.72 1,454,585.07 1,116,509.78 66,734.02
Medicaid Pay. 742,443 .68 788,982.19 553,523.98 542,278.28 445,437.88 26,551.56 202,738.74 124,307.44
TOTAL 3,549,856.51 3,411,410.99 2,543,157.74 2,088,278.94 2,178,736.19 1,530,602.28 1,657,323.81 1,240,817.22 66,734.02
Med. Loc. Match 170,279.46 180,953.07 . 110,657.07 95,542.20 82,464.82 | 7,612.00 58,122.66 35,637.39
CSA Local Share 1,287,760.27 1,202,908.08 826,992.80 616,075.51 ﬂaqumbﬂ 642,150.99 633,091.05 483,421.66 29,569.57
# Children Served 96 95 105 114 116 97 75 91 29
unduplicated unduplicated unduplicated
youth served youth served youth served
Y-T-D Y-T-D Y-T-D
2301.17
Average
per child
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CSA Pool Reimbursement Request Report Worksheet

Date:

October 1, 2014

Period Ending: September 30, 2014

Cnart &

Part 1 - Expenditure Description Number of Gross Total Expenditure Net Total
Clients Expenditures Refunds Expenditures
1.  Congregate Care/Mandated & Non-Mandated Residential Services
ia. Foster Care - IV-E Child in Licensed Residential Congregate Care 2 4,034.34 4,034.34
1b. Foster Care - all other in Licensed Residential Congregate Care 1 6,118.47 4.77 6,113.70
lc. Residential Congregate Care - CSA Parental Agreements; DSS Non-Custodial 0.00 0.00
1d. Non-Mandated Services/Residential/Congregate Care 0.00 ~ 0.00
le. Educational Services - Congregate Care 5 25,063.92 25,063.92
2. Other Mandated Services
2a. Treatment Foster Care - IV-E 14 37,436.20 37,436.20
2a.l Treatment Foster Care 4 27,743.04 27,743.04
2a2  Treatment Foster Care - CSA Parental Agreements; DSS Non-Custodial 0.00 0.00
2h. Specialized Foster Care - [V-E; Community Based Services 0.00 0.00
2b.1 Specialized Foster Care 0.00 0.00
2c. Family Foster Care - IV-E; Community Based Services 1 1,250.00 1,250.00
2d. Family Foster Care Maintenance Only 1 686.00 848.93 -162.93
2e, Family Foster Care - Children Receiving Maintenance/Basic Activities; IL 2 1,666.00 152.00 1,514.00
2f, Community Based Services 6 13,759.49 55.00 13,704.49
2f.1 Community Transition Services 0.00 0.00
2g. Special Education Private Day Placement 1 3,799.07 3,799.07
2h, Wrap-Around Services for Students With Disabilities 0.00 0.00
2i. Psychiatric Hospitals/Crisis Stabilization Units 0.00 .00
3. Non-Mandated Services/Community Based 3 1,428.05 1,428.05
4. Grand Totals: Sum of categories 1 through 3 I 40| 12298458 1,060.70] | 121,923.88
Part 2 - Expenditure Refund Description (reported in line 4)

Vendor Refunds and Payment Cancellations

Parental Co-Payments

Payments made on behalf of the child (SSA, SSI, VA benefits) 741.00

Child Support Collections through DCSE 319.70

Pool prior-reported expenditures re-claimed under [V-E
Other (specify)

Total Refunds (must agree with line 4)

1,060.70




CSA Reports Pool Reporting -View Transaction History FYsfy

Ilfrl

nv- f--'-

Transaction History

il e !
|.- S ey el 6 e B e —
l’h Tprehensive Services |

CSA Reports
Pool
Reimbursement
Reports
FY15
Transaction
History for
Winchester -
FIPS 840
Pended
Forms are not
on this report

Match Rate: . . Total
0.4587 Status Period End Date Filed Amount
Beginning $1,195,388.00
Balance
Pool Reimbursement History
5 07/31/2014 08/06/2014 $271.75
5  08/31/2014 09/03/2014 $66,462.27
S 09/30/2014 10/02/2014 $121,923.88
Pool Reimbursement Expenditure $188,657.90
Totals
Suppiement History
Supplement
Totals $0.00
CSA System Balance $1,006,730.10
Transaction History without WRAP Dollars
Match Rate: . . Total
0.4587 Status Period End Date Filed Amount
Beginning
Balance $1,176,583.00
Pool Reimbursement History
- 07/31/2014 08/06/2014 $271.75

http://www.csa.virginia.gov/reports2/viewHist pubB.cfm?{fy=2015&fipsid=840

Page 1 of 2

Chovt B

Active Pool Report Preparers

Nancy Valentine (540) 686-4838
Donna Veach  (540) 686-4826
Amber Johnson (540) 686-4823
Karen Farrell  (540) 686-4832

State Local

$647,025.72 $548,362.28

$129.94 $141.81
$37,034.51 $29,427.76
$68,589.95 $53,333.93

$105,754.40 $82,903.50

$0.00 $0.00

$541,271.32 $465,458.78

State Local

$636,846.99 §539,736.01

$129.94  $141.81

10/6/2014



CSA Reports Pool Reporting -View Transaction History FYsfy

- 08/31/2014 09/03/2014 $66,462.27
- 09/30/2014 10/02/2014 $121,923.88

Pool Reimbursement Expenditure $188,657.90

Totals

Supplement History

Supplement
Totals

$0.00

CSA System Balance (Non- $987,925.10

WRAP):

Transaction History WRAP dollars only

Match Rate: . . Total
0.4587 Status Period End  Date Filed Amount
WRAP Allocation Additions History
08/06/2014 $18,805.00

WRAP
Allocation $18,805.00
Additions Totals
Pool Reimbursement History - WRAP only

- 07/31/2014 08/06/2014 $0.00

- 08/31/2014 09/03/2014 $0.00

- 09/30/2014 10/02/2014 $0.00
Pool Reimbursement Expenditure $0.00
Totals -WRAP only ’
CSA System Balance (WRAP $18,805.00

only):

Page 2 of 2

$37,034.51 $29,427.76
$68,589.95 $53,333.93

$105,754.40 $82,903.50

$0.00 $0.00
$531,092.59 $456,832.51
State Local
$10,178.00 $8,626.00
$10,178.00 $8,626.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$10,178.73 $8,626.27
10/6/2014

http://www.csa.virginia.gov/reports2/viewHist_pubB.cfm?fy=2015&fipsid=840



Wrap-Around Services for Students with Disabilities

2014 - 2015 O\forll -

Child 7 9 11 13 12 6 TOTAL

SPENT

Agency WPS-NREP WPS-NREP WPS WPS WPS-NREP NWCSB
Worker Clatter Clatter Kish Kish Clatter Hines
JUL 0.00
AUG 0.00
SEP 0.00
OCT 0.00
NOV 0.00
DEC 0.00
JAN 0.00
FEB 0.00
MAR 0.00
APR 0.00
MAY B 0.00
JUN 0.00
0.00
TOTAL/ 0.00 0.00 0.00 0.00 0.00 0.00 - 0.00
CHILD

Beginning Balance 18,805.00
Disbursed 0.00
Encumbered 10,822.50
Remaining Funds 7,982.50




Non-Mandated Funds

Clart D

2014 - 2015
Child 7 4 8 10 3 15 16 17 TOTAL
SPENT
Agency NREP WPS WPS WPS WPS | WPS |NWCSB| WPS
Worker Clatter McK McK McK McK McK | Connell | McK
JUL 0.00
AUG 669.80 669.80
SEP 210.00| 953.05| 265.00| 1,428.05
OCT 0.00
NOV 0.00|
DEC 0.00
JAN 0.00
FEB 0.00
MAR 0.00
APR 0.00
MAY 0.00
JUN ] 0.00
JUN 1 1 ) 0.00
TOTAL/ 0.00]  0.00 0.00] 0.00]  0.00] 210.00| 1,622.85 265.00| 2,097.85
CHILD
Beginning Balance 20,162.00
Disbursed 2,097.85
Encumbered 6,050.75
Remaining Funds 12,013.40




Nine Year Comparison Chart

Cort B

2006-2007 20072008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013 2014 2014-2015
July 295.28 4911.51 10,266.93 9,458.29 5,069.89 3,038.21 3,166.90 166.42 271.75
August 301,614.45 229,488.55 191,849.47 145,415.77 113,164.41 145,670.33 92,757.41 70,156.19 66,462.27
September 221,315.88 162,491.89 219,001.82 128,872.42 140,623.38 126,252.80 146,176.67 76,193.02 121,923.88
October 278,714.69 272,889.23 186,159.65 159,100.81 125,383.16 113,566.55 132,011.04 76,052.90
November 220,279.28 218,628.54 199,049.04 117,450.86 161,810.81 117,093.83 112,159.19 109,379.65
December 224.376.62 220,635.60 159,066.88 111,673.88 107,885.14 101,861.19 116,376.55 103,368.41
January 221,742.92 224,949.12 128,052.33 130,627.75 142,931.48 151,908.54 163,869.33 108,602.83
February 207,392.25 113,213.17 127,964.87 83,063.75 133,838.60 121,575.88 107,440.05 115,147.77
March 170,101.10 264,666.84 168.271.90 119,700.47 144,940.45 117,899.40 120,489.59 66,667.82
April 227,323.93 236,615.22 142,434.91 136,286.49 160,351.57 101,993.55 108,460.48 152,250.00
May 216,049.75 224,636.22 126,503.97 128,319.69 173,228.70 121,909.56 127,950.48 30,652.63
June 228,889.80 246,399.13 175,922.47 132,160.41 111,218.28 126,270.80 87,566.12 89,193.60
June (2) 279,563.29 202,903.78 155,089.52 143,870.07 212,852.44 155,010.08 136,161.26 118,678.54
9,753.59
2,807,412.83 2,622,428.80 1,989,633.76 1,546,000.66 1,733,298.31 1,504,050.72 1,454,585.07 1,116,509.78 188,657.90
Medicaid Pay. 742,443.68 788,982.19 553,523.98 542,278.28 445,437.88 26,551.56 202,738.74 124,307.44
| TOTAL 3,549,856.51 3,411,410.99 2,543,157.74 2,088,278.94!  2,178,736.19 1,530,602.28 1,657,323.81 1,240,817.22 188,657.90
Med. Loc. Match 170,279.46 _ 180,953.07 110,657.07 _95,542.20 82,464.82 7,612.00 58,122.66 35,637.39
CSA Local Share 1,287,760.27 1,202,908.08 826,992.80 616,075.51 716,796.97 642,150.99 633,091.05 483,421.66 82,903.50
# Children Served 96 95 105 114 116 97 75 91 44
unduplicated unduplicated unduplicated
youth served youth served youth served
Y-T-D Y-T-D Y-T-D
4287.68
Average

per child
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ADMINISTERING THE COMPREHENSIVE SERVICES ACT FOR AT-RISK YOUTH AND FAMILIES

Intensive Care Coordination (ICC) FAQ
September 2014

o What Is ICC and Who Can Provide ICC?

Intensive Care Coordination shall include facilitating necessary services provided to a youth and
his/her family designed for the specific purpose of maintaining the youth in, or transitioning the
youth to, a family-based or community-based setting. Intensive Care Coordination is
characterized by activities that extend beyond regular case management services that are
within the normal scope of responsibilities of the public child serving systems and that are
beyond the scope of services defined by the Department of Medical Assistance Services as
“Mental Health Case Management.”

The provision of ICC is open to both CSB’s and private providers. In accordance with the State

Executive Council (SEC) Policy, effective July 1, 2014, all ICC providers must be trained in the

High Fidelity Wraparound (HFW) model. All educational, training, and supervision requirements
for ICC can be found in the 2013 SEC ICC Policy. A list of all agencies with providers who have
completed the required training can be found on the CSA website at:

http://iwww.csa.virginia.gov/COE/coe.cfm.

¢ | am a new staff and have not yet been trained in HFW,; can | still
provide the service?

Yes, new staff can serve in the ICC role provided that they complete the next available HFW
facilitator training and are supervised by someone who has completed the required HFW
training.

e What is High Fidelity Wraparound (HFW)?

High Fidelity Wraparound is an evidenced-informed practice that is firmly grounded in System of
Care values such as individualized, family and youth driven services, strengths-based practice,
reliance on natural supports and building cf self-efficacy, team-based practice, outcomes-based
service planning, and cultural and linguistic competence. The HFW approach is a process of
care management that holistically addresses the behavioral and social needs of a youth and
family in order to develop self-efficacy. HFW provides the family with voice and ownership of
their plan of care and service delivery. With the help and support of the facilitator as well as
youth and family supports, the youth and family develop their team. The team will consist of
svstem partners and those important to the family {natural supports). The youth and family are
integral to the process, sharing their voice and choice as it relates to their plan, and eventually
the youth and family will lead the meetings. This team works together to identify the family's
visicn, goals and needs and then develops specific measureable plans to accomplish those
outcomes making certain to honor the family culture. The HFW model follows a “structured”
series of four phases (Engagement and Team Preparation, Planning, implementation,
Transition) with associated activities and hallmarks.



o What Restrictions Exist for the Provision of ICC and Other Services?

Virginia DMAS (in accordance with Federal Guidelines) categorizes ICC as a Case
Management Service. As a resuit, regulations regarding non-duplication apply; meaning that
other billed Case Management services (e.g., Treatment Foster Care — Case Management,
Mental Health Case Management) cannot occur while ICC is in place. This also applies to
Irtensive In-Home {lIH) Services. Once currently proposed regulations to unbundle case
management from IIH are signed (these are currently at the final stage pending signature by the
Governor), then HIH will be allowable as a service concurrent with ICC.

e Can ICC Be Provided To a Youth In Residential Placement?

Virginia DMAS (in accordance with Federal Guidelines) allows for a three month, pre-discharge
p=riod for the concurrent provision of ICC while a youth is in Residential Placement. This
allowance falls under the Transition Coordinaticn Model (part of the Children’'s Mental Health
Program) in the DMAS Provider Manual. During the overlap period, the ICC can begin
engagement activities as well as the development of a High Fidelity Wrap (HFW)} Plan related to
discharge planning and other HFW Team identified needs.

o Can the ICC Serve as the Lead Agency Case Manager for FAPT?

The ICC cannot be the lead agency case manager for FAPT, The Office of Comprehensive
Services provided guidance on this issue in November 2013 {November 2013 ASK OCS
Question, ICC as Lead Agency Case Manager). If the ICC is a CSB employee, the lead agency
case manager must be a separate individual from a child serving agency (schools, DSS, DJJ, or
CSB).

Local CSA may purchase the FAPT case oversight function from the CSB by using the Case
Support service (Standardized Service Name Definitions).

e IsICC a Separately Licensed Service?

Yes, effective 10/31/2014, ICC is a licensed service under the Department of Behavioral Health
and Development Services (DBHDS). Programs currently licensed by DBHDS will need to
complete a Service Modification Application in order to add ICC to the list of services currently
provided. Please see the |CC Licensing Guidance for details regarding Licensing
Requirements,

Plzase note that in accordance with State Executive Council policy, state pool funds may only
be used to purchase ICC from a licensed provider.
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COMMONWEALTH of VIRGINIA

Susan Cumbia Clare, M.Ed OFFICE OF COMPREHENSIVE SERVICES
Exccutive Dirccior Administering the Comprohensive Services Act for At-Risk Youth and Families
ADMINISTRATIVE MEMO #14-07
TC: CPMT CHAIRS

CANVAS DESIGNATED SUPER USERS
CANVAS REPORT ADMINISTRATORS
CSA COORDINATORS

FROM: SUSAN C.CLARE
EXECUTIVE DIRECTOR

DATE: SEPTEMBER 3, 2014
SUBJECT: DELETION OF QUT-DATED "OPEN” ASSESSMENTS IN CANVAS

Please be advised that effective immediately OCS wil} implement routine database maintenance
procedures to delete all CANS assessments that remain open in CANVaS beyond 75 days. As noted
in resource materials, CANS assessments should be closed within sixty (60) days of the date of
opening the assessment. Assessments which remain open more than 60 days on the CANVaS
website are not considered valid,

The timely completion and closing of an assessment ensures the integrity of data. Closing an
assessment in CANVaS saves the assessment and ensures that data cannot be changed. Closed
assessments may be retrieved and printed at any time,

Please ensure that case managers are aware of the requirement to complete and close assessments
inatimely manner. Information on how to close assessments is available on 3 Tip Sheet entitled
“How to Close CANVa$S Assessments” located in the CANS folder on the CSA website at the following
address: ; irginia. j men .

For assistance with the CANVasS website, please contact:

CANVas Help Desk
e-mail: can
phone; 877-727-8329

For additional assistance and/or questions about this memorandum, please contact:
Carol Wilson
e-mail: wil
phone: 804-662-9817



COMMONWEALTH of VIRGINIA

S TS OFFICE OF COMPREHENSIVE SERVICES
Executive Director Administering the Comprehensive Services Act for Ai-Risk Yourh and Families
ADMINISTRATIVE MEMO #14-08
TO: CPMT CHAIRS
CSA COORDINATORS
FROM: SCOTT REINER
DATE: SEPTEMBER 15, 2014

SUBJECT: LICENSURE OF INTENSIVE CARE COORDINATION BY THE DEPARTMENT OF
BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES

The Office of Licensing of the Department of Behavioral Health and Developmental Services
(DBHDS) has established licensure guidelines for Intensive Care Coordination (ICC). The
communication and guidance from DBHDS to public {CSB) and private service providers was
issued on September 8, 2014 and is attached with this memorandum. The time frame for providers to
submit their application (service modification) to DBHDS to be properly licensed to provide
Intensive Care Coordination is October 31, 2014,

In accordance with the Denial of Funds Policy issued by the State Executive Council for the
Comprehensive Services Act: “any service that requires licensure can only be rendered by a
provider licensed to provide that service in Virginia.” Effective with the newly issued licensure
guidelines for Intensive Care Coordination, providers of Intensive Care Coordination must be
licensed in order to be eligible for receipt of state pool funds. Purchase of ICC is also subject to the
policy of the State Executive Council for that service.

Questions regarding licensing of ICC should be directed to the Office of Licensure, DBHDS and
those about the application of this to CSA practices to the Office of Comprehensive Services.

Attachments

cc: Jennifer Faison, Executive Director
Virginia Association of Community Services Boards Services

Charlie Laslie, President
Virginia Coalition of Private Provider Associations

Les Saltzberg, Ph.D., Director
Office of Licensing, Virginia DBHDS



