Minutes

Winchester CPMT Strategic Planning Meeting

329 Cameron St, Eagle Board Room
Thursday, February 13, 2020
1:01 p.m.

MEMBERS PRESENT MEMBERS/OTHERS NOT PRESENT

Mark Gleason, Northwestern Community Services
Board, Chairperson

Mary Blowe, City of Winchester

Amber Dopkowski, Winchester Dept. Social
Services

Dr. Colin Greene, Winchester/Frederick Health
Department

Sarah Kish, Winchester Public Schools

Peter Roussos, Dept. of Juvenile Justice

Mary Zirkle, Winchester Community Mental Health
Center

Others Present:

Karen Reinhardt, Winchester CSA Coordinator
Erika Arenas, Administrative Services Manager
John Lamana, Timber Ridge, Facilitator

Debbie Vance, Timber Ridge, Assistant

Iltem Discussion

Action

Agenda Mark Gleason at 1:37 pm. .

Call to Order/Approval of | The meeting was opened by Chairperson,

New Business:
a. Strategic Planning | John Lamana facilitated them meeting to

immediately
following meeting

Meeting discuss Winchester CPMT Strategic Plan.

CPMT Team agreed on
Strategic Plan. John Lamana
will print plan for team.

Meeting Adjourned
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