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Winchester CPMT Agenda
April 14, 2:00pm
WDSS, 24 Baker St
Winchester, VA 22601

Approve Minutes from 3/10/16
Announcements

Financial Report
a. Review of March 2016 Financials

Old Business

a. Strategic Planning & Assignment of Work Committees
1. Goal 1: Common Ground through Education, Training and Shared Expectations (Gleason, Kish,
Roussos, Devine, Kiser)
2. Goal 2: Data-Driven Accountability and Service Provision (Scardino, Bober)

b. CPMT appointments of FAPT Members

New Business
a. Presentation of Executive Session Materials

Motion to Convene in Executive Session

Motion to convene in Executive Session pursuant 1o 2.2- 3711 (4) (4) and ( 15), and in accordance with the
provisions of 2.2 - 5210 of the Code of Virginia for proceedings to consider the appropriate provision of
services and funding for a particular child or family or both who have been referred to the family assessment
and planning team and whose case is being reviewed by the community policy and management leam.

Motion to Come Out of Executive Session & Immediately Reconvene in Open Session

Motion to Certify Compliance by Roll Call Vote

Move that the members of the Winchester City CPMT certify that to the best of each member’s knowledge, (1)
only public business matters lawfully exempted from open meeting requirements, and (2) only such public
business matters were identified in the motion by which the closed meeting was convened were heard,
discussed, or considered in the closed meeting.

Motion to Approve All Cases

Motion to Adjourn

Next Meeting: Thursday, May 12, 2016 at 2:00 at WDSS Boardroom



MARCH MINUTES WITH
FEBRUARY FINANCIALS



Minutes
Winchester CPMT

24 Baker Street, Board Room
Thursday, March 10, 2016

2:00 p.m.

MEMBERS PRESENT

Mary Blowe, City of Winchester

Dr. Charles Devine, Winchester/Frederick Health
Department

Amber Dopkowski, Winchester Dept. Social Services

Eden Freeman, City of Winchester

Mark Gleason, Northwestern Community Services Board

Lyda Kiser, Parent Representative

Sarah Kish, Winchester Public Schools

Peter Roussos, Dept. of Juvenile Justice

Paul Scardino, National Counseling Group

Others Present:
Karen Farrell, Winchester CSA Coordinator
Connie P. Greer, Winchester Dept. of Social Services

RECAP OF CPMT VOTES:

Motion:

® Motion to approve March 10 CPMT Agenda to add an additional item
under New Business.

* Motion to approve the minutes from February 11, 2016, CPMT Meeting

* Motion to convene in Executive Session pursuant to 2.2-3711 (A) (4) and
(15), and in accordance with the provisions of 2.2 — 5210 of the Code of
Virginia for proceedings to consider the appropriate provision of services
and funding for a particular child or family or both who have been
referred to the family assessment and planning team and whose case is
being reviewed by the community policy and management team.

* Motion to come out of Executive Session

* Motion to Certify Compliance by Roll Cali Vote Move that the members
of the Winchester CPMT certify that to the best of each member’s
knowledge, (1) only public business matters lawfully exempted from open
meeting requirements, and (2) only such public business matters were
identified in the motion by which the closed meeting was convened were
heard, discussed, or considered in the closed meeting.

¢ Motion to Approve All Cases, as presented.

* Motion to adjourn CPMT Meeting
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MEMBERS/OTHERS NOT PRESENT
Kelly Bober, Child Advocacy Center

Action:

1¥: Ms. Kiser

2. Mr. Scardino
1*: Dr. Devine

2% Ms. Dopkowski
1*: Dr. Devine

2™: Ms. Kiser

1*: Dr. Devine
2": Ms. Freeman
1®: Dr. Devine
2™: Ms. Roussos

1*: Dr. Devine

2: Ms. Dopkowski

Mr. Scardino — abstained
from 5 cases

I*: Mr. Roussos
2":Dr, Devine

Status:
Approved
Unanimously
Approved
Unanimously
Approved
Unanimously

Approved
Unanimously
Approved
Unanimously

Motion was
approved with
noted
abstentions

Approved
Unanimously



Minutes
Winchester CPMT
24 Baker Street, Board Room
Thursday, March 10, 2016

2:00 p.m.
Item Discussion Action
Call to Order/Approval | The meeting was opened by Chair, Mark Gleason at
of Agenda 2:00 pm.

Mr. Scardino requested an additional item be added to | On motion by Mr. Scardino,

New business. Motion to modify March 10 CPMT seconded by Dr. Devine, the

Agenda to additional item under New Business. March 10 CPMT Agenda was
modified accordingly.

Approval of Minutes On Motion by Dr. Devine and
seconded by Ms. Dopkowski, the
Minutes from the February 11,
2016, CPMT meeting were
approved. Motion to approve the
minutes passed unanimously.
Announcements Ms. Dopkowski announced The Northern Shenandoah | No action required.

Valley Alliance for Children, Youth and Families will
be holding the Eighth Annual Conference, entitled
“Family Engagement and Empowerment”, at The
Holiday Inn & Suites, 111 Hospitality Drive, Front
Royal, Virginia, on April 19, 2016

Financial Report

The Financial Report was distributed and included
expenditures for February, 2016.

Report: February, 2016

Gross Expenditures: $137,501.12
Expenditure Refunds: $441.98

Net Expenditures: $137,059.14

Local Dollars: $60,035.20

Regular Medjcaid*Payments to Providers: $0
Local Match: $393,255.45

Wrap Doilars Funds Beginning Balance: $15,478.00
Encumbered: $6,748.75

Disbursed: $4,220.57

Remaining Funds: $4,508.68

Non-Mandated Funds Beginning Balance: $20,162.00
Encumbered: $2,435.00

Disbursed: $9,289.75

Remaining Funds: $8,437.25

Unduplicated CSA Case Count: 135
Average Spent per Child: $6,728.91

Ms. Farrell reviewed the report. Ms.
Farrell noted that the Supplemental
Allocation requested was funded at
67% on March 3. The Office of
Children’s Services will release the
remaining 33% when it feels the
current allocation will be exhausted.
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Minutes
Winchester CPMT
24 Baker Street, Board Room
Thursday, March 10, 2016

2:00 p.m.
Item Discussion Action
Old Business: Strategic Planning & Assignment of Work Committees
a. Strategic Planning . Common Ground through Education, Training | 1. No report. Ms. Kish still
Report- Assignment and Shared Expectations (Gleason, Kish, attempting to organize a
of Work Roussos, Devine, Kiser) Subcommittee meeting prior to
Committees next CPMT meeting.
2. Data-Driven Accountability and Service 2. Noreport.
Provision (Scardino, Bober)
b. Critical Gap Survey | Ms. Farrell compiled the surveys she received. The deadline to submit the critical
gap survey was extended to March
19, 2016. Ms. Farrell to submit the
survey 1o the Office of Children’s
Services by March 19, 2016.
¢. CPMT It is time to reappoint the Private Provider Ms. Farrell distributed the
appointments of Representative to the Family Assessment and Planning | gojicitation package to CPMT
FAPT Member Team. FAPT Parent Representative has not served a

two year term, so member may be reappointed

members for comment. There
being none, Ms. Farrell will mail
the solicitation package to current
service providers. Interested
parties are to respond by April 30.
Ms. Farrell to present choices to
CPMT for selection at May CPMT
meeting.

New Business

OCS Memo 2016
Wrap Re-Allocation
and Medical Local
Share

Addiction Article

The memo informed localities which requested
additional Wrap funds allocation that their allocation
has been sent. The memo also indicated that the
Medicare Local Share information for 2015 and 2016
is finally available and is posted at the CSA website.

Mr. Scardino distributed an article entitled “Addiction
now defined as brain disorder, not behavior issue”.

Winchester CPMT did not request
additional Wrap Funds, so
additional funds were not
allocated. No action required.

CPMT discussed the article. No
action required.

Motion to Convene in
Executive Session

Motion to convene in Executive Session pursuant to
2.2-3711 (A) (4) and (15), and in accordance with
the provisions of 2.2 — 5210 of the Code of Virginia

Mr. Gleason asked that the
meeting move into Executive
Session. On motion by Dr.,

Page 3 of 4




Minutes
Winchester CPMT
24 Baker Street, Board Room
Thursday, March 10, 2016

2:00 p.m.
Item Discussion Action
for proceedings to consider the appropriate provision | Devine, seconded by Ms. Kiser,
of services and funding for a particular child or the meeting moved into Executive
family or both who have been referred to the family | Session.
assessment and planning teamn and whose case is
being reviewed by the community policy and
management team.
Motion to Come Out of Motion to come out of Executive
Executive Session & Session by Dr. Devine and
Immediately seconded by Ms. Freeman.

Reconvene in Open
Session

Approved unanimously.

Motion to Certify Move that the members of the Winchester CPMT Motion to Certify Compliance by
Compliance by Roll certify that to the best of each member’s knowledge, | Roll Call Vote was made by Dr.
Call Vote (1) only public business matters lawfully exempted | Devine, seconded by Mr. Roussos,
from open meeting requirements, and (2) only such | and unanimously approved.
public business matters were identified in the motion
by which the closed meeting was convened were
heard, discussed, or considered in the closed
meeting.
Motion to Approve All | Motion to Approve all cases as accepted. All cases were approved, on
Cases motion by Dr. Devine, seconded
by Ms. Dopkowski. Motion was
approved; Mr, Scardino abstained
from 5 cases.
Motion to Adjourn/Next | The next CPMT meeting will be held Thursday, April | The meeting was adjourned on
Meeting Date 14,2016 at 2:00 p.m., Winchester Social Services motion by Mr. Roussos and
Department, 24 Baker Street, Conference Room, seconded by Dr. Devine.
I Winchester, VA.
Attachments: Minutes of February 11, 2016 w/attachments
February 2016 Financials
Transcribed by CPG
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CSA Reports Poot Reporting -View Transaction History FYsfy Page1of2

Chrort B

Contact Us
| CSA Reports ' Active Pool Report Preparers
Pool Reimbursement Reports | Nancy Valentine | (540) 686-4838
FY18 = [ADFY)
| Transaction History for Winchester - FIPS 840 || Donna Veach: | (540) 6864826
Pended Forms are not on this report | Amber Johnson | (540) 686-4823
' KarenFamell | (540) 6854832
Tl_'ahsa_-nctl-on Hl_stdry ) )
\Match Rato: 04587 | Status|PeriodEnd | Date Filed | Total Amount | State Local
: i | { : i 1 i
Beginning Balance | | | | $993,730.00 1 $537,874.05 945588595
Pool Reimbursemant Hlst;:ry o - o _
203172015 08/04/2015 1$1,302.55 $798.62 | $503.93
9 os;312015 09/02/2015 | $135,400.49 187542631 $59974.18 |
9 08/30/2015 | 10/05/2015 | $130,355.82 | $73,557.04 $56 ,798.78 '
'8 [10m112015 1110212015 | 512284792 |$68,506.85 ss4 441.07
|g | 11/30/2015 120412015 ; $112,255.06 | $65,766.69 [ $46,468.37
L 8 12/31/2015 01 106/2016 $138,115.97 $80,655.21 $57,460.78
g 013112016 02/10!2016 $130,966.48 $73,393.32 i $57,573.16
1 02/28/2016 | a/03r2016 $137,059.14 $77,023.94 $60,035.20
Pool Relmbursement Expenditure Totats : $908,403.43 1 $515,147.98 1§383,255.45
Supplement History _ )
y ! 03/03/2016 $449,604.00 I_$287 798.00 _ 5161 806 00
 Supplemant Totals | | $449,604.00 1$287,798.00 | $181,808.00
: I i i i
CSA System Balance 1$534,930.57 '331 0.524.07 1$224,406.50
Transaction History without WRAP Dollars
Match Rate: 0.4587 Status Period End Date Filed Total Amount State Local
I T T i AT 7 3 | B B
Beglnnln_g_ Balance | | ! $978,252.00 $529,496.52 $448,755.48
Pool Reimbursement Hist_ﬁry_ q' - '
- 0713112015 | 08/04/2015 | $1,302.55 | $796.62 $503.93
1= 08/31/2015 08/02/2015 $135 258 86 1 $75,349.65 | $69,909.21 |
- 109302015 | 10/05/2015 $129,194.48 $72,928.41 , $56,266.07 .
f- [ 10/31/2015 11/02/2015 $122,947.92 | $68,506.85 | $54,441.07 1
- |11/302015 | 12/0472015 $111,461.90 | $65,357.35 [546 104.55 ‘
- 121311215 01/06/2016 | $137,124.53 | $80,118.54 $57 005.99
- 01/31/2016 02/10/2016 | $130,399.98 | $73,086.67 1 $57,313.1 |
- 02/28/2016 03/03/2016 $136,452.64 §$76,71729 85077535 |
Pool Reimbursement Expenditure Totals | 1 $804,182.86 . §612,883.38 $391,319.48
Supplement History o - o _ o
_ i _ '_ 03/03/2016 | $449,604.00 | $287,798.00 _ | $161,806.00
Supplement Totals | | $449,604.00 | $267,798.00 | $161,808.00
| CSA System Balance (NonWRAP): | lss23673.04 $304431.14 '$219,242.00

http:fiwww.csa.virginia govireports2iviewHist_pubB.cim?fy=20168fipsid=840 amnis



CSAReporlsPoolReporﬁng-VlewTransacﬁonHistoryFsty Page 20f 2

Transaction i-llstory WP doltars only

Match Rato: 0.4587 jrStatus |PeriodEnd [ Date Filed | Total Amount  [state | Local
WRAP Allocation Additions History - . ' i '
; _ |oar28r2015 | $15,478.00 $8,377.00 $7,100.00
| 2 . | |
WRAP Allocation - '$15,478.00 $8,377.00 1$7,100.00
Additions Totals | =
;.Pool Reimbursement Histary - WRAP only B o
- 07/31/2015 08/04/2015 1$0.00 $0.00 | $0.00
| | . |
.- 0813172015 | 09/02/2015 |$141.63 |$76.66 | $64.97
|- |08/30/2015 | 10/05/2015 |$1.181.34 1$628.63 +_a_;_g__a_g.jn
- 1053172015 |11/02/2015  $0.00 | $0.00 1$0.00
- | 11/30/2015 | 12/0412015 | $793.16 1$429.34 ,$363.82 "
- 12312015 |01/06/2016 ,$991.44  $536.67 ] (45477
- | 0173112018 | 02/10/2016 | $566.50 | $306.65 |$250.85 |
] ) |- 021282016  |0303/2016 | $566.50 ' $306.65 | $259.85 |
Pool Reimbursement Expenditure Totals -WRAP ' $4,220.57 $2,284.60 | $1,935.97
CSA System Balance (WRAP onlyk: $11,257.43 $6,092.93 | $5,164,50
The Office of Children's Services.® 2015
1604 Santa Rosa Road. Ste 137, Richmond, VA 23229
Phone (B04) 662-8815 Fax (804) 862-9831
Please direct questions and comments concerning this website lo csa.office@esa virainia.gov ® Children's Services Act, Commonwealth of Virginia Web

Eolicy

htp:/iwww.csa. virginia. goviraports 2viewHist_pubB.cim ?fy=2016&ipsid=840 332016
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MARCH FINANCIALS
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CE&A Reports Pool Reporting -View Transaction History FYsfy

Page 10f 2

Ski n
SeaCorert Chart B
Search Virginia.Gov )
&_ Ofice of N
) children's
"2 Services
Rarpeswovioy orewamitios te serve youch = MG RLAE e
Contaclt Us
CSA Reports Active Pool Report Praparers
Pool Relmbursement Reports Nancy Valenting (540) £86-4838
FY1€
Transaction History for Winchester - FIPS 840 DRonna Veach, (540) 6864826
Pended Forms are not on this report Amber Johnson (540) GBE-4823
It Il (540) 686-4832
Transaction History
Match Rate: 0.4587 Status Perlod End Date Filed Total Amount State Local
Beginning Balance $993,730.00 $537,874.05 $455,855.95
Pool Reimbursement History
9 07/31/2015 08/04/2015 $1,302.55 $79862 $503.93
9 08/31/2015 09/0272015 $135,400.49 $75,426.31 $59,874.18
] 09/30/2015 10/05/2015 $130,355.82 $73,557.04 $56,758.78
9 10/31/2015 111022015 $122,947.92 $68,506 85 $54,441.07
9 11/30/2015 12/04/2015 $112,255.06 $65,786,69 $46,468.37
9 12/31/2015 01/06/2016 $138,115.97 $80,655.21 £57,460.76
9 01/31/2016 02/10/2018 $130,866.48 $73,393.32 $57,573.16
9 02/28/2016 03/03/2016 $137.059.14 $77.023.94 $60,035.20
5 03/31/2016 04/01/2016 $128,104 07 $71,094.88 $57,009.19
Pool Reimbursement Expsnditure Totals $1,036,507.50 $586,242.86 $450,264.64
Supplement History
03/03/2016 $449,604 00 $287,798 00 $161,806.00
Supplement Totals $449,604.00 $287,798.00 $161,806.00
CSA Sysiem Balance $406,826.50 $239,429,19 $167,397.01
Transaction History without WRAP Dollars
Match Rate: 0.4587 Status Period End Date Filed Total Amount State Local
Beginning Balance $578,252.00 $529,496.52 $448,755.48
Pool Relmbursement History
- 07/31/2015 08/04/2015 $1,302.55 $798.62 $503.93
- 08/31/201% 09/02/2015 $135,258 86 $75,340.65 $58,909.21
- 09/30/2015 10/05/2015 $129,194 48 $72,928.41 $58,268.07
- 10/31/2015 11/02/2015 $122,947.92 $68,506.85 $54,441.07
- 11/30/2015 12/04/2015 $111,461.80 $65,357.35 $46,104.55
- 1213112015 01/06/2016 $137,124 53 $60,118.54 $57,005.69
- 01/31/12016 02/10/2016 $130,399.93 $73,086.67 $57,213.31
- 0212812016 03/03/2016 $136,492.64 $76,717.29 $59,775.35
- 03/31/2016 04/01/2018 $127,056.04 $70,527.58 $56,528.48
Pool Reimbursement Expenditure Totals $1,031,238.90 $583,390.96 $447,847.94
Supplament History
03/03/2016 $449,604.00 $287,798.00 $161,806.00
Supplement Totals $449,604.00 $287,798.00 $161,806.00
CSA System Balance {Nor-WRAP): $396,617.10 $233,901.56 $162,713.54
hitp:ifwww.csa.virginia. govireporls 2/viewHist_pubB cfm?ly=2016&fipsid=840 4412016



CSA Reports Pool Reporting -View Transaction History FYsfy

Transaction History WRAP dollars only

Page 2 of 2

Match Rate: 0.4587 Status Period End
WRAP Allocation Additions History

WRAP Allocation
Additions Totals

Pool Relmbursament History - WRAP only
- 071312015
- 08/31/2015
- 08/30/2015
- 1013112015
. 11130/2015
- 12131/2015
- 014317206
- (2/28/2016
- 03/31/2018

Date Filed

08/28/2015

08/04/2015
08/02/2015
10/05/2015
1110212016
12/0472015
01/08/2018
021102016
03/03/2016
04/01/2016

Pool Reimbursement Expenditure Totals -WRAP only

CSA System Balance (WRAP only):

The Office of Children's Services.© 2015

Total Amount

$15,476.00
$15,478.00

$0.00
$141.63
$1,161.24
$0.00
$782.16
$981.44
$566.50
$566 50
$1,048.03
$5,268.60

$10,209.40

State

$8,377.00
$8,377.00

$0.00
$76.66
$626.63
$0.00
$422.34
$536.67
$306.85
$306.65
$567.30
$2,851.90

$5,525.63

1604 Santa Rosa Road, Ste 137, Richmond, VA 23229

Phone (804) 662-9815 Fax (804) 662-9831

Local

$7.100.00
$7,100.00

$0.00
$64.97
$532.71
$0.00
$363.82
$454.77
325885
$258 85
$480.73
$2,416.70

$4,683.77

Please direct questions and comments conceming this website to ¢sa office/@csa virginia oy © Children's Services Act, Commonwealth of Virginia Web Policy

hitp:/www.csa.virginia govireports 2iviewHist_pubB.cimy=2016&fipsid=840
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