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Winchester CPMT Agenda
January 14, 2:00pm
WDSS, 24 Baker St

Winchester, VA 22601

Approve Minutes from 12/10/15
Announcements

Financial Report
a. Review of December 2015 Financials

Old Business

a. Strategic Planning & Assignment of Work Committees
I. Goal I: Common Ground through Education, Training and Shared Expectations (Gleason, Kish,
Roussos, Devine, Kiser)
2. Goal 2: Data-Driven Accountability and Service Provision (Scardino, Bober)

b. FAPT Documentation

¢. CSA payment for FTM Attendance

New Business

a. Critical Gap Survey

b. CSA Annual Forms — Code of Ethics, Economic Interest and Confidentiality Forms
¢. Provider Qualifications for Services

d. SA Treatment — Groups vs Individual Therapy

Motion to Convene in Executive Session

Motion to convene in Executive Session pursuant to 2.2- 3711 (A) (4) and (15), and in accordance with the
provisions of 2.2 — 5210 of the Code of Virginia for proceedings to consider the appropriate provision of
services and funding for a particular child or family or both who have been referred to the family assessment
and planning team and whose case is being reviewed by the community policy and management team,

Motion to Come Out of Executive Session & Immediately Reconvene in Open Session

Motion te Certify Compliance by Roll Call Vote

Move that the members of the Winchester City CPMT certify that to the best of each member's knowledge, (1)
only public business matters lawfully exempted from open meeting requirements, and (2) only such public
business matters were identified in the motion by which the closed meeting was convened were heard,
discussed, or considered in the closed meeting.

Motion to Approve All Cases

Motion to Adjourn

Next Meeting: Thursday February 11, 2016 at 2:00 at WDSS Boardroom



DECEMBER MINUTES WITH
NOVEMBER FINANCIALS



MEMBERS PRESENT

Mary Blowe, City of Winchester

Dr. Charles Devine, Winchester/Frederick Health

Department

Minutes

Winchester CPMT
24 Baker Street, Board Room
Thursday, December 10, 2015

2:00 p.m.

MEMBERS/OTHERS NOT PRESENT

Kelly Bober, Child Advocacy Center
Lyda Kiser, Parent Representative

Peter Roussos, Dept. of Juvenile Justice

Amber Dopkowski, Winchester Dept. Social Services
Eden Freeman, City of Winchester
Mark Gleason, Northwestern Community Services Board

Sarah Kish, Winchester Public Schools
Paul Scardino, National Counseling Group

Others Present:

Karen Farrell, Winchester CSA Coordinator

Connie P. Greer, Winchester Dept. of Social Services

RECAP OF CPMT VOTES:

Motion:

¢ Motion to modify December 10 CPMT Agenda to present New Business

as first order of business.

* Motion to approve the minutes from November 12, 2015, CPMT Meeting

* Motion to convene in Executive Session pursuant to 2.2-3711 (A) (4) and
(13), and in accordance with the provisions of 2,2 — 5210 of the Code of
Virginia for proceedings to consider the appropriate provision of services

and funding for a particular child or family or both who have been

referred to the family assessment and planning team and whose case is

being reviewed by the community policy and management team.

¢ Motion to come out of Executive Session

e Motion to Certify Compliance by Roll Call Vote Move that the members

of the Winchester CPMT certify that to the best of each member’s

knowledge, (1) only public business matters lawfully exempted from open
meeting requirements, and (2) only such public business matters were
identified in the motion by which the closed meeting was convened were

heard, discussed, or considered in the closed meeting.

* Motion to Approve All Cases, as presented.

Action:

1*: Mr. Gleason
2" Dr. Devine

1*: Dr. Devine

2™ Ms. Dopkowski
I*: Ms. Dopkowski
2" Dr. Devine

1*: Ms. Freeman
2": Dr. Devine
1*: Dr. Devine
2% Mr. Scardino

1*: Ms. Dopkowski
2" Dr. Devine
Mr. Scardino -

abstained from 2 cases

Status:
Approved
Unanimously
Approved
Unanimously
Approved
Unanimously

Approved
Unanimously
Approved
Unanimously

Motion was
approved with
noted
abstentions

* Motion to adjourn CPMT Meeting 1*: Dr. Devine Approved
2":Ms. Dopkowski Unanimously
Item Discussion Action
Call to The meeting was opened by Chair, Mark Gleason at
Order/Modifications to | 2:00 pm.
the Agenda
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Minutes
Winchester CPMT
24 Baker Street, Board Room
Thursday, December 10, 2015
2:00 p.m.

Item

Discussion

Action

Announcements

Ms. Farrell will be attending a
CSA Financial Reporting Training
on December 17, 2015.

Financial Report

The Financial Report was distributed and included
expenditures for November, 2015.

Report: November, 2015

Gross Expenditures: $113,990.85
Expenditure Refunds: $1,735.79
Net Expenditures: $112,255.06
Local Dollars: $46,468.37

Regular Medicaid Payments to Providers: $269,383.88 |

Local Match: $77,228.99

Wrap Dollars Funds Beginning Balance: $15,478.00
Encumbered: $2,124.44

Disbursed: $2,096.13

Remaining Funds: $11,257.43

Non-Mandated Funds Beginning Balance: $20,162.00
Encumbered: $8,314.75

Disbursed: $5,126.50

Remaining Funds: $6,720.75

Unduplicated CSA Case Count: 101
Average Spent per Child: $4,987.69

Ms. Farrell reviewed the report.

There was discussion of the
possibility of requesting
supplemental funding from the
Office of Comprehensive Services
in March or April 2016.

New Business
a. CSA payment
for Family Team

Discussed payment of providers in order for the
provider to attend Family Team Meetings.

Ms. Farrell to assess current
payment practices, and provider

Meeting qualifications and provide report
Attendance during January 2016 CPMT.
Approval of Minutes On Motion by Dr. Devine and

seconded by Ms. Dopkowski, the
Minutes from the November 12,
2015 CPMT meeting were
approved. Motion to approve the
minutes passed unanimously.

Motion to Convene in
Executive Session

Motion to convene in Executive Session pursuant to
2.2-3711 (A) (4) and (15), and in accordance with
the provisions of 2.2 — 5210 of the Code of Virginia
for proceedings to consider the appropriate provision
of services and funding for a particular child or

Mr. Gleason asked that the
meeting move into Executive
Session. On motion by Ms.
Dopkowski, seconded by Dr.
Devine, the meeting moved into
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Minutes
Winchester CPMT
24 Baker Street, Board Room
Thursday, December 10, 2015
2:00 p.m.

Item

Discussion

Action

family or both who have been referred to the family
assessment and planning team and whose case is
being reviewed by the community policy and
management team.

Executive Session.

Motion to Come Out of
Executive Session &
Immediately
Reconvene in Open
Session

Motion to come out of Executive |
Session by Ms. Freeman and '
seconded by Dr. Devine.
Approved unanimously.

Motion to Certify

Move that the members of the Winchester CPMT

Motion to Certify Compliance by

Compliance by Roll certify that to the best of each member’s knowledge, | Roll Call Vote was made by Dr.
| Call Vote (1) only public business matters lawfully exempted = | Devine, seconded by M.

from open meeting requirements, and (2) only such | Scardino, and unanimously

public business matters were identified in the motion | approved.

by which the closed meeting was convened were

| heard, discussed, or considered in the closed

meeting.
Motion to Approve All | Motion to Approve all cases as accepted. All cases were approved, on
Cases motion by Ms. Dopkowski,

seconded by Dr. Devine. Motion
was approved; Mr. Scardino
abstained from 2 cases.

New Business (Cont.):

Ms. Farrell reviewed the memo from Charles Savage

It does not appear that an

b. WRAP Re- from the Office of Children’s Services regarding additional WRAP allocation is
Allocation requesting reallocation of WRAP funds. necessary. No action required.
Old Business: Strategic Planning & Assignment of Work Committees |
a. Strategic Planning 1. Common Ground through Education, Training | 1. No report; table to January 2016
Report- Assignment and Shared Expectations (Gleason, Kish,
of Work Roussos, Devine, Kiser)
Committees

Data-Driven Accountability and Service
Provision (Scardino, Bober)

The software provider for the
purchase of services program
has incorporated the City terms
and conditions into the existing
purchase of services document.
The CSA Coordinator will begin
using the new version of the
purchase of services order with
the next software update in
December, 2016. |
All agencies will adopt the proposal
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Minutes
Winchester CPMT
24 Baker Street, Board Room
Thursday, December 10, 2015

2:00 p.m.
Item Discussion Action
b. FAPT In November, Ms. Farrell presented a proposal to as feasible.
documentation streamline FAPT paper usage by using the Smart

Board to present cases to FAPT.

Motion to Adjourn/Next | The next CPMT meeting will be held Thursday,

The meeting was adjourned on

Mecting Date January 14, 2015 at 2:00 p.m., Winchester Social motion by Ms. Dopkowski and
Services Department, 24 Baker Street, Conference seconded by Dr. Devine.
Room, Winchester, VA.

Attachments: Minutes of November 12, 2015 w/attachments

November 2015 Financials

WRAP Services Re-allocation of FY2016 Allocation

Transcribed by CG

Page 4 of 4




CSA Pool Reimbursement Request Report Worksheet

Date:

November 30,2015

Period Ending: November, 2015

Chart A

Part 1 - Expenditure Description Number of Gross Total Expenditure Net Total
Clients Expenditures Refunds Expenditures
1. Congregate Care/Mandated & Non-Mandated Residential Services
la. Foster Care - 1V-E Child in Licensed Residential Congregate Care 0 0.00 0.00
1b. Foster Care - all other in Licensed Residential Congregate Care 0 0.00 10.48 -10.48
ic. Residential Congregate Care - CSA Parental Agreements; DSS Non-Custodial 3 23,693.61 23,693.61
1d. Non-Mandated Services/Residential/Congregate Care 0 0.00 0.00
le. Educational Services - Congregate Care 3 24,511.22 24,511.22
2.  Other Mandated Services
2a. Treatment Foster Care - IV-E 10 18,656.90 18,656.90
2a.1 Treatment Foster Care 1 265.20 238.00 27.20
2a2  Treatment Foster Care - CSA Parental Agreements; DSS Non-Custodial 0 0.00 0.00
2c. Family Foster Care - IV-E; Community Based Services 9 3,618.40 8,618.40
2e. Family Foster Care - Children Receiving Maintenance/Basic Activities; IL 5 1,958.55 822.31 1,136.24
2f. Community Based Services 35 24,712.52 665.00 24,047.52
211 Community Transition Services 0 0.00 0.00
2g. Special Education Private Day Placement 2 9,694.54 9,694.54
Zh. Wrap-Around Services for Students With Disabilities | 793.16 793.16
2i. Psychiatric Hospitals/Crisis Stabilization Units 0 0.00 0.00
3. Non-Mandated Services/Community Based I 1,086.75 1,086.75
l4. Grand Totals: Sum of categories I through 3 [ 70| | 113,990.85] | 1,735.79] | 112,255.06
Part 2 - Expenditure Refund Description (reported in line 4)
Vendor Refunds and Payment Cancellations 541.00
Parental Co-Payments
Payments made on behalf of the child (SSA, SSI, VA benefits) 833.00
Child Support Collections through DCSE 361.79
Pool prior-reported expenditures re-claimed under [V-E
Other {specify)
Total Refunds (must agree with line 4) 1,735.79




CSA Reports Pool Reporting -View Transaction Histery FYsfy

Sikip lo Contery
Agancias | Govemor

L., Officaof | :

Cow
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>

Contact Us
CSA Reports Actlve Pool Report Preparers
Pool Reimbursement Reports Mancy Valentine {540) BBE-4838
]
Transaction History for Winchester - FIPS 840 Donna Veach {540) 688-4826
Pended Forms are nof on this report Amber Johnson {540) 6884823
Karen Farrell {540) 686-4832
Transaction History
Match Rate: 0.4887 Status Perlod End Date Flled Total Amount State Local
Beginning Batance $993,730.00 $537,874.05 $456,855.95
Pool Relmbursement History
-] 0713172015 08/04/2015 $1,30256 $7p8.62 $503.63
g 0813112015 09022015 $135,400.40 $75426. 01 $50,974,18
2 09202015 10/05/2015 $130,255.82 $73,657.04 $58,768,78
9 10312015 11022015 $122.647 92 $66,506.85 §54,441 07
i 120215 1200472015 $112,25508 $65,786.69 $48 488.37
Poal Reimbursement Expenditure Totsls $502,261.84 $264,075.51 $218,188.33
Supplement History
Supplement Totals $0.00 $0.00 $0.00
CSA Systern Balanca $491,460.16 $283,796.54 $237,668.62
Teansaction History without WRAP Dollars
Maich Rate: 0.4587 Status Perlod End Date Flled Total Amount State Local
Beglnning Balance $078,262.00 $529,498.52 $448,758.48
Pool Reimbursement History
07112015 080472015 $1,302.55 379862 $503.83
o825 08n2r2ms $105,250 86 $75.340.65 $50 909.21
03072015 10/05/2015 $120,104 48 $72.928.41 $56,266.07
10172015 110272015 $122,847 92 $69 506 85 $54.441.07
- 117302015 1200472015 $111.481 80 $65 I57 35 $468.104.55
Pool Reimbursement Expenditure Totals $600,166.74 $282,940.88 $217,224.83
Supplemant History
Supplement Totals $0.00 $0.00 $0.00
CSA Systam Balance {Non-WRAP: $478,086.29 $248,555.64 $231,630.65
Transaction History WRAP dollars anly
Match Rata: D.458T Status Pericd End Date Flled Total Amount State Local
WRAP Allocaticn Additlons History
08720872015 515478 00 $8,377 00 $7,100.00
WRAP Allocation Additions Totals $15,473.00 $8,377.00 $7,100.00
Pool Reimbursement Histary - WRAP only
- orRiems 08/04/2015 $0.00 5000 $0.00
083172015 05/02/2015 $141.63 $76.68 $64 67
0302015 100572015 $1,161 34 $828.63 $532
1073172015 11022015 $0.00 $0.00 $0.00
. 143002015 12/04/2015 $783.18 $420.34 536382
Pool Relmbursement Expenditure Totals “WRAP only $2,006.13 $1,134.63 $961.50
CSA System Balance (WRAP only): $13,201.87 $7,242.90 $6,138.87
The Otficu ot Chddren's Servcss $ 2015
1804 Sania Rosa Road. Sle 137 Richmond, VA 23229
Phone (804} 662.9815 Fax (804} £62-0831
Flpgse direct quashions and commants concermng this website to cg3 offcedbcsy viming gov 6 Children's Services Act, Contmormwaatin ol Virgirna Web Policy
hitp:fwww.csa.virginia.govireports2iviewHist_pubB.cim?fy=2016&fpsid=840 12142015



* -
Wrap-Around Services for Students with Disabilities =inory

2015-2016

Child |18 ,« ,+ ] | TOTAL
I s 1 1 1 | SPENT
__Agency | WPS-NREP | 1 1 1 _
~ Worker | Clatter | i i 1 .
= e —1- - e -+ -
JUL 0.00
S —+- —1- — + —+ —
AUG i L_ﬁ.mm_. i 1 1 .E._mw
SEP | .._._m._.‘.‘m._‘r_r 1 i L 1,161.34
|OO..—. 4 + + - + OO|OI
NOV 1 Nww.._m.h 1] i 1 793.16
IUmO . - —— —t- -+ .m.ccu
JAN 0.00
- - — -+ - + i s
FEB 0.00
E + 4 ge- 4 + £ =]
|—S>..m + v—pr — —- — Quop
APR 1 i il 1 1 0.00
MAY 1 L il Il 0.00
JUN 0.00
- - — - <+ - + + -
D N | L 1 _ 000
TOTAL/ 1 2,096.13 3 0.00 il 0.00 )| 1 2,096.13
CHILD 1 | 1 1 { )
H .H M Hmmmm:a:m mmﬂ_mzom .“. am.wq,mom
I | | .iﬂ.mvciwn 1 | 2,086.1 m
i i | ‘+_m=o:_.=umﬁn§ . | 12,124.44

Remaining Funds | 11,257.43




Non-Mandated Funds Cwh ort D

2015-2016
Child 24 21 25 _ . I TOTAL
- +— + g - - oo - -+ -
I N 1 1 1 | 1 | SPENT
Agency | WPS 1 WPS i WDSS i 1 B . |
E_o_.wm_. { McK | McK 1 Sny | 1 | P 1 )
= + —p— -—- — + 8 3 4 + —
JUL 0.00
—— — R - - + 4 —— = .
AUG Amm.codr 1 .m.\.m.om.ﬂ 1,710.00
— + - i = - e — - + —+ ~
SEP 405.001 1,464.75 | 1,869.75
— == — —_— —- 4 iy -4~ —+ -
OCT | 270.00] 190.00! 460.00
fa - - - - e - + s -
NOV 1,086.75) 1,086.75
— + —- e - + — - + —
DEC 0.00
- 4 -4 + —— ks 4 - -+ -
JAN | Il | | | | 1 0.00
mumm A - 1 - 1 > 4 OOW
MAR | L a - 1 | | 1 LR
|>_=U_N 1 IS L - = . s £l . DOO.
MAY | 1 | | 1 ] ! 0.00
.._CZ -+ —+ + -+ . — -+ -+ O.OD
JUN 1 0.00
- + —+ + + o - -+ ~— — -
0.00

- . + — -+ k- rerrarremer——
TOTAL/ i m‘_o.oﬁ. L.‘_mm.mo.ﬁ ._mo.oc,w o.oo.J_r. c.ook_] . o.oo.ﬁ o.coJ_r 5,126.50
CHILD |
P - -+~ s e e + - e =
n -t —— +— — = -+ —+— - —~
- | Il I | I} |Beginning Balance | 20,162.00

Disbursed 5,126.50
- + -+ + +- + —+ —— e - e
i A i Il | L |Encumbered | 831475

'Remaining Funds _ 6,720.75




Nine Year Comparison Chart

D\(J 9«“/] T

i | 2007-2008 | Nccm-n==e+ 2009-2010 | 2010-2011) 201 TN.ZNJ“r Nemu.uc_w.._._T 2013 .Nc_&r 2014-201 m._. 2015-2016
July 1 4.911.51] 10,266.93 9,458.29| 5,069.89 3,03821 3,166.90| 166.42 ) m.q_.qmi.. ~2,797.80
 August | 22948855 191, aao.aq.ﬂ. Em,ﬁm.ﬁw 113,164.4 _+ 145,670.33 om 757. a_ 70, _mm._c.". 66, Ammbq. 135,400.49
September | 162,491 mw..T NG 001 mw& 128,872.42) Ec.auu.um.w 126,252.80)  146,176. 3.4 76,193.02]  121,923. mm._. 130,355.82
 October | 272,889.23) _mmm_mmbﬂf 159,100.81  125,383.16] 1 13,566.55 132,01 _.oa.“. 76,052. wo_ _ma ,088.83  122,947. ow
November | 218,628 mﬁ. 199,049.04|  117,450.86 161,810.81  117,093.83| 1 _m._mm._o;_- 80.3@.@&. _mn 640. ua 1 _m.mmu..om;
-Dnon:..vo_. 1 220,635. ao.T 159,066.88 11 _,aqu.mmnr _oq‘mmm._ﬁ 101,861 ._o;_, 1 _m..uqm.uu+ _cu,uam.n_ Noa.amm. _o.u.
January 224,949.12 128,052.33 130,627.75|  142,931.48|  151,908.54]  163,869.33 108,602. mu 105,557.78|
i 1 + +- — - =T == T4+ + il e
Febru 113, m_u 17 127,964.87 83,063. qm 133, mum.me 121,575.88 107,440.05|  115,147. .__.__ 183,358.95
— = .Wq - o = - - .dl I~. ._u =
 March 264, mmm ma.hl 168,271.90) 1 _o 700. 3 144, omcpam 1 _q,wuc.hﬁﬁ _mc ,489. uo_ mm.amq.mm | 10099197
April 1 uum.m_m.mm+ 142,434.91 136,286. RG_ 160,351 uq 101,993.55| _om 460. A&. _mw.mmo.oos_; 153,605.45 -
May ! 224,636.22)  126,503. 3._. _mm.-.u.wo. .m.w_ _quhum..\c._w 121,909.56|  127,950.4 48| 30,652.63 123,540. m_ )
June | 24639913 17592247 132,16041 111,21 8.28) _R.Bo.m& ﬁ..m.m.a.._.m_r 89,193.60]  145,627. mm_
June (2) | 202,903.78] _mm,omo.mw | Eu.mqo-oqf 212,852.44|  155,010.08)  136,161.26]  118,678.54| 168, 184.70| |
a . 2,622,428.80 _.cmo,mww..\“&” _.mam‘coo.mm.m 1,733,298. u_ _.moa.cmc...wm.xﬂ _.Amn,mmm.c&.. 1,1 E.mco..;H 1,664,710. Ao mcu.qmqbw..
Z_ma_nma Pay. 788,982.19| 553,523.98 542,278.28| 445 Auq mm 26,551.56| 202,738.74|  124,307.44 269, umw mm_
4+ 4 —_ - I_.l |”< = + nminnm. — e tHl =
,_.O._.>r 1341 __a_c.oo.mi 2,543,157.74| 2,088,278.94) 2,178,736.19| 1,530,602.28  1,657,323.81 _.Nac,m_q.wﬁ _.uun.coh.mw% -
ke .- 40 .ﬁz + + + { ﬁ. -4
Med. Loc. Match | 18095307 1 _c.mmq.cq+ 95,542.20  82,464.82 7,612.00 58,122.66 | 35,637.39| q.....mum.oox_v i
CSA Local Share | 1,202,908.08) mmm.oou.mﬁ_‘ 616,075.51]  716,796.97 642,150.99! .m,.uw...oo_.oN. 483,421.66)  485,092.18|  171,717.96
# Children Served 95 | 105 | 114 1 ii6 1 97 d 5 ! 91 | 112 1 101
i | 1 | | 1 _|unduplicated w::acm_mnmﬁn_ .::ncvznmﬁg Eza:v:ﬁﬁa
I 1 1 L | | ._.VBE__ served |youth served +v6=5 served L@c.:r served
Y-T-D Y-T-D _Y-T-D Y-T-D
- + ot ot - + - -
k —+ + - - + + - —— -+ -
14,863.49  |4,987.69
E e —+- - - - - + + + -
I 1 1 i | 1 | 1 f>§§mn ,ﬁ><m_.mma
iper child |per child




Clhart T

12/02/2015 CITY OF WINCHESTER PAGE: 1
CSA FUND BALANCE
CHILDREN'S SERVICE ACT (CSA)
ORIGINAL BUDGET REVISED FUND FUND
FUND NAME BUDGET REVISICNS BUDGET EXPENDI'TURES BALANCE ENCUMBRANCES BALANCE

C16 CSA MANDATED 15/16 ASSIST 5,000.00 0.00 5,000.00 4,691.35 308.65 0.00 308.65
Cl6é CSA MANDATED 15/1€ POS 973,252.00 0.00 973,252.00 523,398.81 449,853.19 499,899,53 (50,046.34}
C16 CSA NON-MANDATED 15/16 POS 20,162.00 0.00 20,162,00 6,546.25 13,615.75 6,B895.00 6,720.75
Cl6 CSA W/A SRVS FOR STUDENTS 15/16 POS 15,478.00 0.00 15,478.00 2,521.07 12,956.93 1,69%.50 11,257.43

1,013,892.00 0.00 1,013,892.00 537,157.48 476,734.52 508,494.03 (31,759.51)




DECEMBER FINANCIALS



CSA Pool Reimbursement Request Report Worksheet

Date:

January 6, 2015

Period Ending: December, 2015

Cort B

Part 1 - Expenditure Description Number of Gross Total Expenditure Net Total
Clients Expenditures Refunds Expenditures
1. Congregate Care/Mandated & Non-Mandated Residential Services
la. Foster Care - IV-E Child in Licensed Residential Congregate Care 0.00 0.00
1b. Foster Care - all other in Licensed Residential Congregate Care 0.00 575.00 -575.00
lc. Residential Congregate Care - CSA Parental Agreements; DSS Non-Custodial 2 15,970.20 15,970.20
1d. Non-Mandated Services/Residential/Congregate Care 0.00 0.00
le. Educational Services - Congregate Care 4 15,433.07 15,433.07
2. Other Mandated Services
2a. Treatment Foster Care - 1V-E 9 41,904.29 41,904.29
2a.l Treatment Foster Care 5 24,799.86 5,620.04 19,179.82
2a2  Treatment Foster Care - CSA Parental Agreements; DSS Non-Custodial 0.00 0.00
2¢. Family Foster Care - IV-E; Community Based Services 11 12,028.35 12,028.35
2e, Family Foster Care - Children Receiving Maintenance/Basic Activities; IL 2 1,557.08 1,703.66 -146.58
2f. Community Based Services 35 21,137.26 2,412.86 18,724.40
2f.1 Community Transition Services 0.00 0.00
2g. Special Education Private Day Placement 2 11,957.73 11,957.73
2h. Wrap-Around Services for Students With Disabilities 1 991.44 991.44
2i. Psychiatric Hospitals/Crisis Stabilization Units 0.00 0.00
3. Non-Mandated Services/Community Based 2 2,648.25 2,648.25
[4. Grand Totals: Sum of categories 1 through 3 I 73| | 148,427.53| | 10,311.56] | 138,115.97
Part 2 - Expenditure Refund Description (reported in line 4)
Vendor Refunds and Payment Cancellations 43.54
Parental Co-Payments
Payments made on behalf of the child (SSA, SS1, VA benefits) 833.00
Child Support Collections through DCSE 871.86
Pool prior-reported expenditures re-claimed under [V-E 7,792.51
Other (specify) Reclass to 86605 770.65
Total Refunds (must agree with line 4) 10,311.56




CSA Reports Pool Reporting -View Transaction History FYsfy Page 1 of 2
| CUhart B
Skip to Contani
Agencies |
§§g@ V@ntg ng
1
Services
l-w—-qsm—iuu—nm-"’
Contact Us
CSA Reports Active Pool Report Preparers
Pool Reimbursemant Reports Nangcy Valentine (540) 686-4838
FY16
Transaction History for Winchester - FIPS 840 Donna Veach (540) 686-4826
Pended Forms are not on this report Amber Johnson (540) 686-4823
Karen Famsgill {540) 686-4832
Transaction History
Match Rate: 0.4587 Status Period End Data Filed Total Amount State Local
Beaginning Balance $983,730.00 $537,874.05 $455,855.95
Pool Reimbursement History
L] 07/31/2015 08/04/2015 $1,302 55 $798.62 $503 93
9 08/31/2015 09/02/2015 $135,400.48 $75426. 1 $59974 18
] 00/30/2015 10/05/2015 $130,355.82 $73.55704 $56,79878
9 10/31/2015 111022015 $122,947 .92 $68.506.85 $54 44107
9 11/30/2015 1210412015 $112,255.06 $65,786.69 $46,468 37
1 121312015 01/06/2016 $136,115.97 $80.655.21 $57,46076
Pool Reimbursement Expenditure Totals $640,377.81 $364,730.72 $275,647.09
Supplement History
Supplement Totals $0.00 $0.00 $0.00
CSA System Balance $353,352.19 $173,143.33 $180,208.56
Transaction History without WRAP Dollars
Match Rate: 0.4587 Status Pariod End Date Filed Total Amount State Local
Beginning Balance $978,252.00 $529,496.52 $448,755.48
FPool Reimbursement History
- 07/31/2015 08/04/2015 $1,30255 $798 62 $503 93
- 08/31/2015 08/02/2015 $135,258 86 $75,348 65 $59,909 21
- 09/30/2015 1010572015 $129,194 48 $72,928 41 §$56,266.07
- 10/31/2015 1410212015 $122,947.92 $68,506 85 $54,441.07
- 11/30/2015 12/04/2015 $111,461 90 $65,357.35 $46,104 55
- 12131/2015 01/06/2016 $137,124.53 $60,118 54 $57,005 99
Pool Reimbursement Expenditure Totals $637,290.24 $363,059.42 $274,230.82
Supplement History
Supplement Totals $0.00 $0.00 $0.00
CSA System Balance (Non-WRAP): $340,961.76 $166,437.10 $174,524.66
Transaction History WRAP dollars only
Match Rate: 0.4587 Status Period End Date Filed Total Amount State Local
WRAP Allocation Additions History
08/28/2015 $15,478.00 $8,377.00 $7,100.00
WRAP Allocation $15,478.00 $8,377.00 $7,100.00
Additions Totals
hitp:fwww.csa virginia,govfreporis2iviewHist_pubB.cim?y=2016&{ipsid=840 1/6/12016



CSA Reports Pool Reporting -View Transaction History FYsfy

Pool Reimbursament History - WRAP only

0713112015
08/31/2015
09/30/2015
10/31/2015
11/30/2015
1213172015

08/04/2015
a9/02/2015
10/05/2015
110212015
12/04/2015
ol/06/2018

Pool Reimbursement Expenditure Totals -WRAP only

CSA System Balance (WRAP only):

The Office of Children's Services © 2015

$0.00
$141.63
$1,161.34
%000
§793 16
$991.44
$3,087.57

$12,390.42

3000
376 66
$628 63
$0.00
$429 34
$536 67
$1,671.30

$6,706.23

1G04 Santa Rosa Road, Ste 137, Richmond, VA 23229

Phone {804) 662-9815 Fex (804) 662-983 1

Page 2of 2

$0 00
364 97
$532.71
$0 00
$363 82
$454.77
$1,416.27

$5,684.20

Please direct questons and commenis concerning this websile fo csa officef@csa virginia gov @ Children's Services Act, Commonweallh of Virginia Wab Poley

hitp:fiwww.csa virginia.gov/reports 2iviewHist_pubB.cim?y=2016&fipsid=840

1162018



Wrap-Around Services for Students with Disabilities

2015-2016
Child 18 TOTAL
. . SPENT
Agency = WPS-NREP | |
Worker Clatter | !
JuL 0.00
AUG 14163 141.63
SEP 1161.34 1 1,161.34
ocT _ ! 0.00
NOV 793.16 . | 793.16
DEC 991.44 . . 991.44
JAN | . 0.00
FEB | . 1 0.00
MAR | ! 0.00
APR . 0.00
MAY ‘ 0.00
JUN ‘ | 0.00
- ‘_ .. o
TOTAL/ 3,087.57/ 0.00/ 0.00| 3,087.57
CHILD
. 1 |Beginning Balance 15,478.00
| Disbursed | 3,087.57
| | Encumbered| 1,133.00
xmamm:_zm Funds 11,257.43

C.\n at &



Non-Mandated Funds N\/D Qk.yu. 0

2015-2016
Child 24 21 25 ‘ TOTAL
. | . . | | | SPENT
Agency WwPSs WPS WDSS
Worker 1, McK | McK Sny | 1 r I f
e ! A S S S S
AUG | 13500  1,575.00 ] ‘ | 171000
SEP | 405.00 146475 ] | 1,869.75
ocT | 270.00 190.00] | | . 460.00
NOV , 1,086.75 . . 108675
DEC  27000] 237825 . ! 264825
FEB | . | 0.00
MAR ‘ + , | , 0.00
APR . | | . 1 | 0.00
MAY | . . | , 0.00
JUN ‘ | | . 0.00
JUN 1 . , . ﬁ | . 0.00
| | | ! * I . 0.00
TOTAU 108000 6,504.75  190.00, 0.00| 0.00| 0.00 0.00  7,774.75
CHLD i - | | |
| + | ”mmmsz.:m mm_m:nm mo.l_mn.on
. | . L | |Disbursed | | 777475
| ! | ” _msﬁ_i_um_.mn_b 6,970.00
I Remaining Funds [ m.h,_q.nm.




Nine Year Comparison Chart

Chor ¥ B

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013 -2014 2014-2015 2015-2016
July 4,911.51 10,266.93 9,458.29 3,069.89 3,038.21 3,166.90 166.42 271.75 1,302.55
August 229.488.55 191,849.47 145,415.77 113,164.41 145,670.33 92,757.41 70,156.19 66,462.27 135,400.49
September 162,491.89/  219,001.82 128,872.42 140,623.38 126,252.80 146,176.67 76,193.02 121,923.88 130,355.82
October 272,889.23 186,159.65 159,100.81 125,383.16 113,566.55 132,011.04 76,052.90 126,088.83 122,947.92
November 218,628.54 199,049.04 117,450.86 161,810.81 117,093.83 112,159.19 109,379.65 164,640.34 112,255.06
December 220,635.60 159,066.88 111,673.88 107,885.14 101,861.19 116,376.55 103,368.41 204,456.19 138,115.97
January 224,949.12 128,052.33 130,627.75 142,931.48 151,908.54 163,869.33 108,602.83 105,557.78
February 113213.17 127,964.87 83,063.75 133,838.60 121,575.88 107.440.05 115,147.77 183,358.95
March 264,666.84 168,271.90 119,700.47 144,940.45 117,899.40 120,489.59 66,667.82 100,991.97
April 236,615.22 142,434.91 136,286.49 160,351.57 101,993.55 108,460.48 152,250.00 153,605.45
May 224,636.22 126,503.97 128,319.69 173,228.70 121,909.56 127,950.48 30,652.63 123,540.61
June 246,399.13 175,922.47 132,160.41 111,218.28 126,270.80 87,566.12 89,193.60 145,627.68
June (2) 202,903.78 155,089.52 143,870.07 212,852.44 155,010.08 136,161.26 118,678.54 168,184.70
2,622,428.80) 1,989,633.76| 1,546,000.66 1,733,298.31 1,504,050.72) 1,454,585.07! 1,116,509.78 1,664,710.40  640,377.81
Medicaid Pay. 788,982.19|  553,523.98 542,278.28  445,437.88 26,551.56,  202,738.74 124,307.44:  269,383.88
TOTAL 3,411,410.99 2,543,157.74 2,088,278.94) 2,178,736.19 1,530,602.28' 1,657,323.81| 1,240,817.22| 1,934,094.28
Med. Loc, Match 180,953.07 110,657.07 95,542.20 82,464.82 7,612.00 58,122.66 35,637.39 77,228.99
CSA Local Share 1,202,908.08 826,992.80)  616,075.51 716,796.97  642,150.99)  633,091.05| 483,421.66/ 485,092.18 275,647.09
# Children Served 95 105 114 116 97 75 91 112 121
unduplicated |unduplicated |unduplicated unduplicated
youth served | youth served | youth served |youth served
Y-T-D Y-T-D Y-T-D Y-T-D
14,863.49 5,292.38
Average Average
per child per child




Chart ©

01/06/2016 CITY OF WINCHESTER PAGE: 1
CSA FUND BALANCE
CHILDREN'S SERVICE ACT (CSA)
UNAPPROVED
CREDIT ADJUSTED
REVISED FUND FUND AUTHORIZATIONS FUND

FUND NAME BUDGET EXPENDITURES BALANCE ENCUMBRANCES BALANCE & POSOS BALANCE
C15 CSA MANDATED 14/15 POS 0.00 0.00 0.00 (200.00) 200.00 0.00 200.00
C16 CSA MANDATED 15/16 ASSIST 5,000.00 4,304.55 695.45 0.00 695.45 0.00 695.45
C16 CSA MANDATED 15/16 POS 973,252.00 626,808.18 346,443.82 615,813.14 (269,369.32) 10,756.60 (280,125.92)
Cl6 CSA NON-MANDATED 15/16 POS 20,162.00 7,774.75 12,387.25 6,970.00 5,417.25 0.00 5,417.25
Cl6é CSA W/A SRVS FOR STUDENTS 15/16 POS 15,478.00 3,087.57 12,350.43 1,133.00 11,257.43 0.00 11,257.43
1,013,892.00 641,975.05 371,916.95 623,716.14 (251,799.159) 10,756.60 (262,555,79)




JANUARY ATTACHMENTS



Untitled Document

Page 1 of 5

CSA Assessment of Critical Service Gaps Survey -2015

(A) CONTACT PERSON INFORMATION (Step 1 of 6)

{All Flelds Required)

Assessment Date

Localities Inciuded In This Survey

Contact Persan

Contact's Posillon Title

Contact's Agency / Entity

Contact's Talephone Number

Contact's E-mail Address

The following agencles and / or entlies were aclively engaged In the completion of this community's service gaps assessment:

{Check all thal apply.)

Parents/Family Members
Local Govemmaent

School System

Dapartiment of Social Servicas
Community Services Board
Court Services Unlt

Heatth Depariment

Private Providers

Judges

oo

Ooopooaoaono

Other (please describe }: |

(B) CRITICAL SERVICE GAPS (Step 2 of 6)

(Select the top § Services for which your community fesls are most important te Improve access In your community)

We are interasied in fearning more about the most criticat service gaps thal are imp
and/or behavior problems in thelr home, school and/or community. From the following iist of services, please identfy the top 5 services which your

communlly fee!s are most important 1o Improve access in your communlity. Consider services that do not exist in your community, as well a8s sefvices thal
exist in your community but do not adequately meet your locallly's needs due to consiraints auch as insufficieni capaclly, poor quality, or prohibltive costs

ting your com

ity’s abllity to serve children who have emotional

Acute Psychialric Hospilalization
Applied Behavicr Analysis
Assassment/Evaluation

Case Support

Crigis Intervention

Crisis Stabilization

Family Partnership Facilitation
Family Supporl Services
independent Living Services
individualized Support Services
Intensive Care Coordinalion
Intensive Care Coordinalion Family Suppor Partner
Intensive In-Homa Sarvices
Maintenance - Basic

Maintenance - Child Care Assistance
Maintenance - Clothing Supplement
Maintenance - Enhanced
Maintenance - Indapendent, Living
Maintenance - Transportation

Material Support

OoCO0000O0OO0O0OO0OO0O0CcC0O0o0OgoooOooo

Maental Health Case Managemant

http://www.csa.virginia.gov/reports/cpmt_service_gap_survey/cpmt_service_gap_survey...

Mentoring
Outpatient Services
Private Day School

Private Foster Care Support Supervision and Administration

Private Residential School
Residential Case Management
Residential Daily Supervision
Residential Education
Residential Madical Counssling
Reasidantial Room and Board
Rasidential S

lal Th

HH L

Roaspite

Spocial Education Related Services

Sponsored Residential Home Services

Substance Atuss Case Management

Therapeutic Day Treatment fer Children and Adalescents
Transporiation

Treatmant Foster Cara Case Managemant

Utilizalion Review

Othor {Doscriba below )

I o I o I o o o v e o

12/31/2015



Untitled Document

Page 2 of 5

Mental Heallh Skills Building D

Co

{C) POPULATION SERVICES (Step 3 of 6)
(select all that apply)

Aro thore spocific populalions whore therp are noled seivice gaps?
Please check the following items Lthat apply

Aulism Pre-School Age

Intellectual Disabilily/Developmenial Disability Elementary School Age

Mental Health issues in the school Middle Schoot Age

Potentially Disrupting or Disrupted Adoplions Transilion Age (14-17)

Sex Offending Sexually Reactive Behaviors Transition Age (18-21)

ojojojo|a

ojog|c|joln

Subsiance Abuse

Fiease briefly describe other populattons whare there ara noted service gaps not listed here.
Be as specific as possible and kindly mit your response to the 500 characters available,
Thank you:

{D} PLEASE PRIORITZE YOUR § MOST CRITICAL SERVICES GAPS BELOW (Step 4 of 6)
(List tha Service Gaps selected in Step 2 and prioritize 1 1s tha lowesl pricnty 1o 5 |8 the highast pricrity}

{E) BARRIERS TO COMMUNITY SERVICES AVAILABILITY (Step 5 of 6)

to develop community based Services. Please make sure at least 1 Reason/Barrier is identified for each of the service gaps.

For gach of the 5 critical service gaps idenlified from Section (B), please check sl reascns that apply which your team believes are impacling the community's ability

Highest Pnonty (5) i4) 3

Lowest Prionty (1)

List Service Gaps Here
Reasons/Barrlers b

A, Need greater buy-in and support from Hne staff in community
services model

B. Community neads better dala 1o gulde the investment of
resources or funds

C. Need for greater collaboration among community
stakeholders

D. Commurity leaders have nol reached consensus on
prioritizing the development and/or funding of this senvice

E Need lo demonsirate the need for and value of this servica
1o local decision makers andfor fundars

F. Need communlly agencies to review caseloads lo determine
whether sufficient demand to support development of this
sarvice

Ol ol a|l o] alao
O|a| ol ol oo
ool ool al o

O|a| o|lOo| G| o

gy ol Oop ol ol a

G. Unsure how to engage private andfor public providers in the
development of this service

O
(|
]

O

H. Disagreament in communily on which entity should develop
and provide the service

O
a
O

O

O

1. Need Informailon on what ere key factors thal make this O a O
servica effective

http://www.csa.virginia.gov/reports/cpmt_service_gap_survey/cpmt_service_gap_survey... 12/31/2015



Untitled Document Page 3 of 5

J. Need to pool resources and funding across mulllple |:| |:| D D |:|
communily pariners and funding sources for this sefvice

K. Require accass lo grant or flexible funding for program start | O O O |
up

L. Not aware of potential funding sources for this service O 0 0 0 O
M. Need coordination across localities to demonstrate regional O a i} g O
demand for this service; not sufficient demand in just our

community

N. Other (Please Describa): O O 0O a O
Q. Other (Please Describa) (] (] 0 [ (|
P. Other (Please Describe) [} O | Im| O

http://www.csa.virginia.gov/reports/cpmt_service_gap_survey/cpmt_service_gap_survey... 12/31/2015



Untitled Document

Page 4 of 5
(F) CHANGES TO COMMUNITY SERVICES AVAILABILITY {Step 6 of 6)
Please check the following items that apply Yeu No
A. Has the numbaer of community-based services increased in your community over the last year? (@] O
B. Has the aray of community-based services increased In your community over the ast year? O (@]
C. Has the avallabliity of any services decreased ovaer the past year? If so, please briefly describe below. O O
D. Has your community taken specific steps 1o establish or expand community-based services during the past year? Q QO
E. Please briefly describe the steps taken lo expand community-based services, Be as specific as possible and kindly limit your response 10 the 500 characters
available.

http://www.csa.virginia.gov/reports/cpmt_service_gap survey/cpmt_service gap survey... 12/31/2015



