[bookmark: _GoBack]Electoral Board Meeting Minutes
 January 8, 2019, 3:54 pm in the
Registrar’s Office, City of Winchester


Board Members: 

Present:Joanna Elson, Secretary, Phil Milstead, Vice Chair and Elizabeth Martin, Registrar

Proceedings:
Meeting called to order at 3:54 pm. by Phil Milstead

Nov. 7, 9, & 13, 2018 minutes were approved by Phil Milstead..

Old Business:



New Business:
2020 Budget Proposal - 
Budget Requests:
1) Increase in pay for Officers of Elections -Temporary Help
           Breakdown of explanation of Temporary Help was sent to City Manager with the        proposal.
          We can add if we want to pay a stipend for transportation of equipment or helping with          check in.
      2) Office Supplies - New Pollbook Devices, New Scanner
           Poll pads- look at the different options whether to go with a poll pad or new laptops.
 The vendors will be at the VEBA Meeting in March. We will see the demos on    the products.
3) Telecommunications: 2 work mobile phone needed to comply with Department of Elections.
4) New Membership in National Association of Election Officials.
5) The Electoral Board is exploring the relocation of another polling place.
6) Drinking water and refreshments for training of Officers of Election.

Line 33-10 - $8,500.00 we did not use for repairs and maintenance so we will adjust to $1,000.

Relocation of 101:
Council is voting on this relocation. It is listed in the consent agenda. Tuesday, Jan. 8th.
On Jan 22nd  is the Public Hearing Night at the City Council Meeting at 6pm. Electoral Board and REgistrar needs to attend.
Exploration of relocation of 102:
Liz e-mail Chris Mathis about the relocation of a precinct and visiting Handley High School and Quarles Elementary School.

GA Legislation relating to elections:
VRAV - list of items to watch bills that pertain to elections.

Letters to Officers of Elections whose terms are ending:
Liz will prepare the letters to send out.

Liz will be attending the Risk Limiting Audits at Microsoft Innovation Lab, Jan. 31st.

VEBA Meeting in March - All electoral Board Members and Registrar will be attending.


Adjourned Meeting at 5:00pm.


Minutes submitted by Secretary, Joanna Elson

Next Meeting: Friday, Feb. 1, 2019 4:00 pm.
 
