[bookmark: _GoBack]Electoral Board Meeting Minutes
 February 7, 2019, 4:07 pm in the
Registrar’s Office, City of Winchester


Board Members: 

Present:Joanna Elson, Secretary, Phil Milstead, Vice Chair, Elizabeth Martin, Registrar,and Geoff Lukens, Chair, arrived at 5:00pm. 

Proceedings:
Meeting called to order at 4:20 pm. by Phil Milstead

November 7,9 & 13, 2018 canvassing minutes. Motion to approve by Phil Milstead and seconded by Jody Elson
January 8, 2019 Minutes: Motion to approve by Phil Milstead and seconded by Jody Elson..

Old Business:
Exploration of finalizing the relocation of 101 - JKES precinct- will visit on Feb. 13th to do layout and access the parking for the next election.
Exploration of 102 - We will look at Quarles and JHHS and see if this would be a possible  precinct relocation on Feb. 13th.
Geoff Luken arrived and resumed chairing the meeting.
At this time we do not have anything to substantiate the move. We need to talk to Officers of Election that work in Old Town Precinct. Find out the history of why Christ Episcopal was the new location.
Liz will email all the officers that work at Old Town. Geoff will create a short questionnaire to hand out on election to the voters to get their input. 
One of the problem that has occurred over the years is available parking spaces during the presidential for voters and Officers of Election parking. The businesses across the street did not want there meter spaces reserved for voters that day because it would hinder their business. 

New Business:
Reappointment of Electoral Board Officers: First Chair - Geoff Luken, 2nd Chair -Phil Milstead and Jody Elson - Secretary
Reappointment of Officers of Elections - Motion to reappoint all Officers of Election that will renew their oaths. Motion Seconded and approved. Letters will go out this week notifying the officers.



Closed Session: Feb 7, 2019
“I move that the Electoral Board go into closed session pursuant to State Code Section 2.2-3711 - FOIA - Closed meetings authorized for certain limited purposes, for the purpose of discussing issues related to Voting Security Plan and Personnel.”
Motion to go into closed session made by Phil Milstead, Vice Chair and seconded by Jody Elson at 4:43pm.


“I move that the Electoral Board return to public session and certify that only public business matters lawfully exempt from open meeting requirements by Virginia Law, and only such public business matters as were identified in the motion convening the closed session were heard, discussed or considered.”
Motion to return to public session made by Geoff Lukens and seconded by Phil Milstead at 5:37pm.


Set Training dates for June: Election is June 11th.:
Head Officer Training - May 23rd - 7-9pm
Officer Training - May 28, 29, and 30th- 7-9pm.

Old Newspaper Clippings from the Registrar’s Office shows the history of the City of Winchester Registrar’s Office.
The Electoral Board needs to be put into a scrapbook. Phil will archive the articles for our referencing and put in a scrapbook. 

The Registrar and Electoral Board met with the City Manager on Wednesday, 2/6 to discuss the 2020-2021 Budget. We discussed new pollbook equipment for 2020-2021. The Electoral Board and Registrar will be meeting with vendors in March at the VEBA meeting and conference. At that time we will be able to make a decision on cost and report back to the City Manager to include in the budget.    

Relocation of 101 notification process:
 Letter generated at state level ( standard) with this letter plus a letter from the Registrar’s Office will be sent out to each registered voter along with a map of where the precinct is located. Letters will go out on March 1st.
Plus added to the bottom of everyone city of Winchester’s Utility Bill stating the new location of 101 precinct.
Article printed in the Winchester Star  
Notification will be posted on the City of Winchester Website
Radio and Television notifications
Post a banner on the First Christian Church property stating the precinct has moved during election day..
A trifold will be posted at the new precinct showing all of the ways that the voter was notified about the relocation. This will help eliminate any misunderstanding.

National Voting Right Act - The office is purging all inactive voters. 634 cards to be purgedl this year.This happens every two years.

Maintenance of Digital Ballots:
OVO Machines -  on the scanner is an image of every ballot that has been feed through the machine. Liz is required to put the ™ in all machines and put the images on the ™. Transfer all ™ information onto one ™ then go it is to be taken to the courthouse and stored there for 22 months in envelope #7. 

Adjourned Meeting at 6:10pm by Geoff Luken.
Minutes submitted by Secretary, Joanna Elson
Next Meeting: Monday, March 18, 2019 4:00 pm.

