[bookmark: _GoBack]Electoral Board Meeting Minutes
Corrected - March 18, 2019, 4:02 pm in the
Registrar’s Office, City of Winchester


Board Members: 

Present:Joanna Elson, Secretary, Phil Milstead, Vice Chair, Elizabeth Martin, Registrar,and Geoff Lukens, Chair
Proceedings:
Meeting called to order by Goeff Lukens at 4:02pm.
Feb. 7th Minutes: Motion to approve the minutes as amended by Goeff Lukens, Chair and seconded Jody Elson, Secretary.
May 9th Minutes: Motion to approve the minutes as amended by Phil Milstead, Vice Chair and seconded by Geoff Lukens, Chair.
Sept. 26th Minutes:Motion to approve the minutes as amended by Phil Milstead, Vice Chair and seconded by Geoff Lukens, Chair. 

Old Business:
Exploration of relocation of 102 Old Town:
Liz requested each officer of election to see what they think about the present location:
An emails was sent to all Officers of Election from 102 Old Town. All the officers did not have any complaints about the location.
A survey will be passed out to the voters at the June Election asking about their opinion of the 102 location. 
Draft of the Old Town Precinct Survey- Phil Milstead created a draft. Geoff Lukens and Phil Milstead will revise and have it ready for the next meeting.

Closed Session: March 18, 2019
“I move that the Electoral Board go into closed session pursuant to State Code Section 2.2-3711 - FOIA - Closed meetings authorized for certain limited purposes, for the purpose of discussing issues related to Voting Security Plan.”
Motion to go into closed session made by Geoff Lukens,Chair and seconded by Jody Elson, Secretary at 4:43pm.
“I move that the Electoral Board return to public session and certify that only public business matters lawfully exempt from open meeting requirements by Virginia Law, and only such public business matters as were identified in the motion convening the closed session were heard, discussed or considered.”
Motion to return to public session made by Phil Milstead, Vice Chair and seconded by Geoff Lukens, Chair at 5:37pm.

Press Coverage Possibilities - Phil Milstead, Vice Chair had some suggestions for reaching out to the community through the newspaper. Ideas to let the Press understand what we do:
Announcements of each deadline (filing, registration, AB requests, etc.) These are put on the website and Liz has done an interview about registration. We have also set up a registration day at the high school for the seniors.
L&A staged event; before we run the actual testing
Training
Need for O.Es this would be in conjunction with the interest cards that are filed out at the precincts.
EB Meeting ( staged, once a year) - We are open to the public and the meeting date is announced in advance.
List of Candidates each election - this is posted in the Winchester Star
Canvass staged photo op after the election
Absentee in-person voting photo op (probably staged) - This would have to be up to the voter and you could not take a picture of the ballot. 
The Board went through and address the ideas. 
Press will be invited at least 2 weeks in advance to the public meetings, events and demo’s.

Summary of Performance Evaluations from the November 2018 Election:
The results were discussed and will be reviewed and addressed at the next election. The results are attached.
  
Registrar’s Updates:

Exploration of Relocation of 101:
Chris Mathias said he would give us a building layout and the evacuation of location for outside.
*Phil and Geoff will research into having a cover over the entryway so voters would not get wet when it is raining and entering the building.

Letter to Dr. Jason Van Heukelum, Superintendent-Winchester Public School about June 11th Primary and Winchester public school summer school starting before the election.

Draft of the Electronic Participation in Meeting by State:
The electoral board needs to adopt this so if we need to use this procedure.
Phil Milstead makes a motion to adopt the Electronic Participation form and seconded by Geoff Lukens. Motion Passed and adopted.

Work order for Gym Door: The door lock was corrected by turning the lock to the inside hallway. 
This was a fire code violation before it was corrected. The Fire Exit sign needs to be removed since it is no longer required by law to be a fire exit.

GA legislation relating to elections - Early voting: second Saturday before election begins. Passed both Houses waiting for Governor's Signature on no excuse.

Updating City Website Notices- Liz has access to the site Elections and Voter Registration. She can now post dates and change postings.

Meetings with poll book vendors: We will meet with BEC Plastic Solutions on Wednesday, April 3rd. We will be meeting with another vendor in April.

Liz has order the Uline carts for the voting equipment.

L & A Testing: Liz and the Board Members need to research what type of test deck to use for testing. We will discuss this at our next meeting.
If we have a June Primary we will meet April 16th at 4:00pm to work on the L&A Test Deck.  

If we do not have a June Primary we will meet June 3rd at 4:00pm to discuss Liz Martins reappointment for July 1st.

Motion for Meeting to Adjourn by Geoff Lukens, Chair and seconded by Phil Milstead, Vice Chair at 6:29pm. 

    






 


