Electoral Board Meeting
July 15, 2019, 4:05 pm in 
The Office of Elections, City of Winchester

Board Members: 
Present: Joanna Elson, Secretary, Phil Milstead, Vice Chair, Elizabeth Martin, Registrar, and Geoff Lukens, Chair

Proceedings:
Meeting called to order by Geoff Lukens at 4:05pm.
June 3rd Minutes- Motion to approve: by Phil Milstead and seconded by Geoff Lukens.


Old Business:
1) Question on performance measure document submitted to Finance:
Liz explained the drop of the number of voters registered in the 2019 estimated. 

     2) Seeking meeting time with facilities: re: climate, fire risk, also             space needs for early Voting:
Liz is trying to get in touch with them to schedule a time to meet.
When meeting, discuss the possibility of closing up the windows in the equipment room.

Increase Insurance Coverage:
Liz increased Insurance coverage for value of office contents to $250,000.00

SOP for L&A- vote for additions/revisions, or further review.
Take home and review


Spreadsheet for review:
Delineation of duties between the Electoral Board and Director of Elections that are not code specified. Board members to take to review for next meeting. Adoption vote at a future meeting.

New Business:
Closed Session: July 15th, 2019 5:02pm.

“I move that the Electoral Board go into closed session pursuant to State Code Section 2.2-3711-FOIA-Closed meetings authorized for certain limited purposes, for the purpose of discussing issues related to Voting System Security Plan and Registrar’s Evaluation.
Motion to go into closed session made by Geoff Lukens, Chair and Seconded by Phil Milstead, Vice Chair at 5:02pm.

“I move that the Electoral Board return to public session and certify that only public business matters lawfully exempted from open meeting requirements by Virginia Law, and only such public business matters as were identified in the motion convening the closed session were heard, discussed or considered.”
Motion to return to public session made by Geoff Lukens, Chair and seconded by Phil Milstead, Vice Chair at 5:46pm.

Motion for Meeting to Adjourn by Geoff Lukens, Chair and Seconded by Phil Milstead, Vice Chair at 5:50pm.

Upcoming dates:
Next Meeting:Wednesday, August 28, 2019 at 4:00pm.
L & A Testing: Tuesday, September 17, 2019 at 9:00 am. 
Absentee Voting starts Friday, September 20, 2019
Officer of Election Training will be the week of Oct 21st.
Election Day - Tuesday, Nov. 5th.
Submitted by Joanna Elson, Secretary, Electoral Board



