Electoral Board Meeting
August 28, 2019, 4:06 pm in 
The Office of Elections, City of Winchester

Board Members: 
Present: Joanna Elson, Secretary, Phil Milstead, Vice Chair, Elizabeth Martin, Registrar, and Geoff Lukens, Chair

Proceedings:
Meeting called to order by Geoff Lukens at 4:05pm.
June 15th Minutes- Moved to approved with adopted changes by Geoff Lukens and seconded by Phil Milstead. Minutes approved.

Old Business:
1) Delineation of Responsibilities: Revision/modifications to listing of responsibilities that the code leaves open to the locality.
Changes were made and adopted and approved. The new adopted list will be given out at the next meeting.  

     2) Review & Adoption of L&A Standard Operation Procedure:
Discussion on following the standard test deck plus the five additional testing provisions. Motion to approve the adopted changes by Geoff Lukens and seconded by Jody Elson. Opposed by Phil Milstead.
Majority approved.

3) Voting System Security Plan: - Revisions were made. Motion to approve: by Geoff Lukens and seconded by Phil Milstead. The revised Voting System Security Plan will be given out at the next meeting.

New Business:

1)Vote to adopt Officer of Election pay scale: The request was put      into the Budget in December. Finance needed a breakdown of the pay scale. We are now around what the other localities are paying. The training is still $25.00 a day. 

2) Set dates for O.E. Training Sessions: Head and Assistant Officers training - Monday, 10/21, Old Town and Merrimans Precincts - Tuesday, 10/22, Rolling Hills and VA Ave. Precincts - Wednesday, 10/23, War Memorial and Frederick Douglass Precincts - Thursday, 10/24, and Cap Training - Wednesday, 10/30. 
3) Coordination of new location of Merriman’s Precinct: Meet with Head Officers, room lay out, emergency plan update. Phil Milstead will meet with Kimberly Balls, Head Officer at the new location. Signs will be ordered and posted at First Christian Church stating the precincts is located now a John Kerr Elementary School. This signage will be posted during the November and March elections.
4) Discussed a new way to seal the banker boxes that are sealed the night of the election and then taken to the Courthouse.
Liz and the Electoral Board members will research other ways of                sealing and discuss at our next meeting.

Registrar’s Comments:
CAP meeting requested by Officers: Liz will meet with CAP in the next two weeks to talk about training.
Pollbook Update: The money in the budget has been approved to order new laptops. A quote from Dell was received. The 24 laptops will have the updated software needed to run the poll book software. The laptops will be ready for the Nov. Election. 
Infrastructure Update: The remodeling of the Office of Elections and Electoral Board area will start soon once the counter has arrived for the front entrance. This will help with security, Absentee voting and early voting. The wall in the Electoral Board Office will be taken down for a window so the scanner can be placed in that area. This will be done next year. Liz has met with Facilities Maintenance for the City of Winchester about the changes.
Active Shooter Information: Department of Elections is creating a hand out for Officers of Elections. This will give them information about how to respond. Liz will ask Captain Doug Watson, Presenter on Active Shooters and Emergency Response Tactics to come and speak to our Head Officers on Monday Oct. 21st about active shooters.
Scott Kensinger, Emergency Management: Liz will talk to Scott about writing up an agreement to having access to the Mobile Command Unit during an Election Day Emergency for Mobile Polling Place.
Scott would like to do an assessment of the Office Of Elections Location.
Presidential Election: Liz will have a meeting with City Manager, State Police, City Police, Emergency Management, Facilities Manager and Electoral Board before the Presidential Election to make sure everyone is on alert that day.
Evaluation Goals Clarification:  The Electoral Board wanted Liz to make sure Tabatha had knowledge of where the files were located, how to get in touch with Dept. of Elections, Matt Abale if something should happen to Liz.

Motion for Meeting to Adjourn by Geoff Lukens, Chair and Seconded by Phil Milstead, Vice Chair at 7:12pm.

Upcoming dates:
L & A Testing: Tuesday, September 17, 2019 at 9:00 am. 
Absentee Voting starts Friday, September 20, 2019
Officer of Election Training - Head Officers Training, Monday, Oct 21st.
Old Town and Merrimans, Tuesday, Oct. 22nd
Rolling Hills and VA Ave., Wednesday, Oct. 23rd
War Memorial and Frederick Douglass, Thursday, Oct. 24th
CAP, Wednesday, Oct. 30th
Head Officers Election Supply Pick Up, Monday, Nov. 4th
Election Day - Tuesday, Nov. 5th.

Submitted by Joanna Elson, Secretary, Electoral Board



