
 

Electoral Board Meeting Minutes 

April 5, 2017, 3:00pm in the Registrar’s Office 

Winchester, VA 
 

Board Members:  

Present: Joanna Elson, Secretary, Geoff Lukens, President, Phil Milstead, Vice President and Liz Martin, 
Registrar 

Proceedings:  

Meeting call to order at 3:10pm by Geoff Lukens, Chair 

Minutes from March 8, 2017 reviewed and approved by Electoral Board, Minutes to be posted on City of 
Winchester website. 

Old Business: 

Delineation of duties: The electoral board and registrar need to be merged and job descriptions. Liz will ask 
other localities if we can see how they have the duties for electoral board and registrar separated. This was 
moved and approved to table until our April 26th. Meeting.  

New Business: 

Support from ESO for training: No, we understand the procedures and the process of the voting equipment. 

On-site support from ESO for Election Day- We feel we will need on-site support for election day. 

Officers of Election Resigning:  Joseph and Anita Faulkner resigned from the Frederick Douglass Precinct. 

We will ask the Head Officers about who they would recommend for replacement. 

Head Officers and Assistant Head Officers Training on May 16th : 

Dual Nature of Primary -Phil 
Electronic Poll Books – Liz 
Forms and Provisionals – Jody 
Ballot Custody – Geoff 
Other- Returning Election Bags and packing them up at the end of the day – Tabatha  
Machine Training – Liz will hand out a thumb drive for each Head and Assistant Head Officer to take home and 
watch the Poll book and Machine training. We will make this available to the Officers of Election or have them 
schedule a time to come into the Registrar’s Office and watch the training videos. 

We talked about handing out a quiz to the Officers to take after watching the video. We will discuss again at 
the April 26th meeting. 

Evaluation:  The Electoral Board evaluates All Head Officers. The Head Officers evaluate assistant Head 
Officers and Officers of Election. We will talk about this at the training on May 16th. 



 
  

Electoral Board will email Liz if they think of other topics to touch upon at the training. 

Election Pins for Officers of Election: Geoff, Phil and Jody discussed getting election pins for the Officers of 
Election. We could not justify spending the money since not every officer would wear a pin. We decided to 
spend the money on updating the Officer of Election buttons that they wear on the day of election. The 
buttons are falling apart along with the red, white, and blue ribbons.  Jody will check with Trophy World to see 
what they might have available. 

Mandatory June Training: June 20-22, 2017 in Richmond, VA: Phil and Geoff are required to attend since they 
are new electoral board members. 

EBP Updates: Liz needs to tell Kimberlee how many Absentee Ballots and Sample Ballots need to be printed 
and folded. 

Logic and Accuracy Testing:  Scheduled for Friday, April 21st. 9am.   

Candidate Qualification process; deadlines:  All candidate paperwork must be in by June 13th to be on the 
Nov. Ballot.  

 Training Dates for Dual Primary and General and Special Elections: 

May 16, 2017, Tuesday – Training of Head Officer of Election and Assistant Head Officers – 6-8pm-                                                                                     
Registrar’s Office 

June 7, 2017, Wednesday – Training of O.E.’s – 6-9pm War Memorial Building 

June 13, 2017, Tuesday – Dual Primary 

November 1, 2017, Wednesday – Training of O.E.’s – 6-9pm War Memorial Building 

November 7, 2017, Tuesday – General and Special Election 

 

Next Meeting: Wednesday, April 26, 2017 at 3:00pm.  

Agenda: Work on Head and Assistant Head Officer Training. 

 

Meeting Adjourned at approximately 4:48pm 

Minutes submitted by Secretary, Joanna Elson 

 

   

 

 


