Electoral Board Meeting Minutes
September 26, 2018, 3:36 pm in the
Registrar’s Office, City of Winchester

Board Members: 

Present:Joanna Elson, Secretary, Geoff Lukens, Chair, Phil Milstead, Vice Chair by Phone and Elizabeth Martin, Registrar

Proceedings:
Meeting called to order at 3:36 pm. by Geoff Lukens, Chair

September 4, 2018 minutes were approved.

Old Business:

Logic and Accuracy Testing:
Virginia Ave OVI machine: Earlier in the day it was functioning but when we went to scan ballots it was not working. The company came and reset the machine and now it is up and running.
Need to review how the L&A testing on ballot voting is done at other locations. Electoral Board members need to ask other county board members.
Next L & A testing time the Electoral Board members will need to come and set up the test deck the day before L&A Testing.

OVI and OVO Machines:
ESS Company is owned by holding company and the holding company is owned by a Russian. They are the largest provider of voting equipment in the country.  ESO provides our voting equipment and is owned by a Malaysian. We are waiting to see if the State Board will comment on this discovery. There are only 4 approved vendors by the state. We would think they would support the vendors.

New Business:
VEBA District Meeting on Sept. 13th 
Summary:

1)L & A Testing will become a standard way per state.
2)Increase the State Board office of election and have the Commissioner appointed by the    board and not by Governor Appointment.
3) Considering a new bill for early voting. Need to look at the funding.
4) Potentially move the Primaries from the 2nd to the 3rd week of June.
5) Feb 1st Boundary Lines for the counties for the Census will be locked. They will stay locked until May 15, 2021.
6) State will create security templates to stay on top of security updates.
7) State is working on an audit process.
8) Possible Bill: Paperpoll books will be downloaded daily to prevent a security problem.
9) Possible BIll: A company employer cannot fire an officer of elections for working the polls.. They are looking to extend this bill to the Electoral Board Members.  

Relocation of Merriman: 
This has been approved to move to John Kerr Elementary School.
Now this change has to be brought up to the City Council and read at the two City Council meeting.
Liz is waiting for the response from The City Manager to see if we can move the Relocation of Merrimans to the agenda in October instead of November.
We will need to follow the code 24.2-306-Changes not to be enacted within 60 days of general elections: notice requirements.

Relocation of Old Town Precinct:   
We need to contact the Superintendent of Schools about previewing Handley High School as a possible relocation for Old Town Precinct. 

Electoral Board is now in closed session:
Closed session 5:10 pm. to discuss personnel issues of Officers of Elections.
Back in open session at 5:20pm.

Officers of Election posible pay change:
Additional $25.00 for pick up and drop off of equipment and need to look a increasing our pay to the Officers of Elections when we are looking at the Budget for next year.

Space Requirements:
We have not received any feedback on the letter that was sent to the City Manager.

Adjourned Meeting at 5:21 pm.

Minutes submitted by Secretary, Joanna Elson

Upcoming calendar items:
Absentee Voting 9/21 - 11/3
Next Meeting: Monday, Oct. 15, 2018 3 - 5 pm.
Officer of Election Training 10/22 - 10/25.
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