


City of Winchester
Electoral Board Meeting Minutes
Wednesday, March 7, 2018

1) Meeting called to order at 4:41 pm.
At : City of Winchester Office of Election
107-A North East Lane
Winchester, VA 22601

Attendees: Joanna Elson, Secretary
 	       Phil Milstead, Vice Chair
                   Liz Martin, Registrar 
                   Geoff Lukens, Chair

2) Minutes have been approved for Feb. 20th.

3) Emergency Procedures Manual:
Liz and Jody will continue to work on the manual. We are using the Emergency Chpt. from the GRE Handbook to incorporate into our manual.  
Two Way Radio’s- The Emergency Manager will have an orientation with our Head and Assistant Head Officers on March 7th and will then train the week before the June Election.
Phil would like to add into the Emergency Plan - 3 Police Officers for escort if we have to make more than one trip.  Liz and Jody will review the GRE Handbook about the police escort of equipment. 
Items that would need to have a police escort: 1) OVI
                                                                          2) OVO
   3) Laptops
   4) Thumb Drives
   5) Ballots
   6) Head Officers Material - Rolling cart

Phil asked if there were any changes to the Emergency Procedure Information Form for the six Precincts. The form will be used to diagram each Precinct. Phil and Geoff will go out to each Precinct next week and fill in the precinct information.

VEBA Conference: March 2-4, 2018,  Training Sessions were very helpful.
Suggestion:Registrar’s Office will require a sign in and out sheet when going in and out of the voting machine room.
Election Day: Create a check list of the items such as envelopes, Head Officers Bag/fill crate, laptops, signs  that need to be returned at the end of the Election Day. This will make sure we receive all of the boxes at the end of the day.  
Legislation Day: Jan. 25, 2018
Items Discussed: 
House Bill 1405: Change the State Board of Election from 3 member to 5 member.
Senate Bill 825  Change the State Board of Election from 3 member to 5 member.
The Commissioner of the Department of Election is Governor appointed not appointed by the State Board of Election.
Full reimbursement to localities - The state does not cover all of the Registrar’s salaries.  

New Equipment: 
[bookmark: _GoBack]New Electronic Pollbook options: DemTech (Software), ESO Equipment and Software and KNOWiNK. The Board will need to evaluate the Toshiba Laptops that we presently have and need to upgrade the equipment. The Electoral Board will set up a time for each vendor to come and talk with the Electoral Board and Registrar about their product.

Voter Registration
Handley High School- Liz, Jody and Phil will attend the senior student’s lunch time  on Thursday, March 15th to talk with Handley High School Seniors about registering to vote. They will received a voter registration form and will be asked to turn it in to the Government Teacher.

Passwords: for laptops, OVO and OVI. We need to check and see if we can set a user friendly password for OVO and OVI with ESO. 

L and A Testing: The E.B. will look into the Registrar test and set up the pollbooks in Nov.

Technical Support on Election Day: The E.B. will need to evaluate splitting the phone support on Election Day with either Warren or Woodstock. We need to find out what the options are through ESO. Liz will find out the options.

DEMO OVO: The machine settings will need to be changed before training.  

Poll Book training on Wednesday, March 7th at 7 pm. at the Registrar’s Office. Liz has changed the 


 Meeting Adjourned at 6:06 pm.

Next Meeting: April 25th, Wednesday at 4:00pm.

Minutes submitted by Secretary, Joanna Elson




