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Electoral Board Meeting Minutes
Wednesday, April 25, 2018

1. Meeting call to order at 4:12pm
           At: City of Winchester Office of Election
           107-A North East Lane
           Winchester, VA 22601
           Attendees: Joanna Elson, Secretary
                             Phil Milstead, Vice Chair
                             Geoff Lukens, Chair
                             Liz Martin, Registrar

2) Minutes from March 7th minutes have corrections New Equipment: Pollbook Pad: Demtek (software), ESO Equipment and Software and Noink corrected to Know Ink.
Minutes have been approved as of April 25, 2018.

3) L & A Testing: On April 24, 2018 the Registrar and the Electoral Board completed the testing for the June Election. We had a noisey OVO machine but it is a spares and will run fine during the election per MAchine Maintenance Technician. Ballot scanning will always need to be revised to cover any possible discrepancies that could possibly occur. 

4) Old Town Precinct: The Christ Episcopal Church is set up to be used for Old Town Precinct in June. We have signed the church multi use form.The Board will be looking for an alternative location for June of 2020. Liz Martin, Registrar, will talk with our Council Members to ask for other recommendations for Precinct Location.

5) Possibly relocating the Merriman Precinct from First Christian Church to John Kerr Elementary School. Liz Martin, Registrar has sent a letter to Jason Van Heukelum Superintendent of Winchester Public Schools and Chris Matthias, Coordinator of Operations of City of Winchester about possible relocation of precinct for June 2019. 

6) Noise and activity coming from gym in the same building of the Registrar’s  Office. This has caused problems with conducting business. The Registrar cannot concentrate and hear on the phone. Liz will be talking with the Chief of Police on Monday, 4/30 at 1pm.
List of Problems to Address:
1.  Electoral Board are members of a Public Body over an Election Administration.
2. 24.2-411 Election Office - Adequately furnished
3. Parking Conflict
4. Signage - for parking spots
5. The name of the Tim Brooke Annex does not give the Police Department authority over the Annex Building.
6. Noise issue of loud music.
7. The weights dropping on the gym floor shakes the whole building.

7) Audit of the Voting System- Risk Limiting Audit
   5% of the localities have to perform a Risk Limiting Audit of the Voting System post election.
The State Board of Election of Virginia is asking for this audit but not clarifying how to do the audit or what results they need.  This audit needs to be done every 5 years. Time frame is after for example the June election. We do not know when the State Board of Election will come and ask for our audit records so we will need to make sure all paperwork is in order and do this every 5 years.

8) Officer Training: Schedules have been sent to Officers. A few Officers out of town. Liz Martin, Registrar, will be conducting the new Officers training in her office. Training: Head Officers-May 16 ( They will be given the Emergency Procedure Manual to review before election day). Officers for Precincts Training - May 22, 23, and 24th. 
Handheld radio training will be taught to the Head Officers on May 16th. Brain Meyers, Radio Systems Manager will be performing the training. The Handheld radios will be issued to each precinct on June 11th.

9) Emergency Procedures Manual completed by Registrar, Liz. She will have the rough draft available for the Electoral Board to review. This will go in each Head Officers supplies bag. Thank you, Liz  Martin for all of your hard work on this booklet.

10) Volunteers: Suggestion of having the Officers of Election that are working a half day come back in the evening to the Registrar’s Office and help check in the Precinct supplies coming back in at the end of the day. To compensate the Officers pay them for a full day instead of half day.

11) Election Supplies for each Precinct:
Work on revising Packing List. 
Add a Checklist for Precincts to pack up at the end of the Election Day. 

Meeting Adjourned at 6:16pm.

Next Meeting will be Wednesday, May 9th at 4:00pm.

  




