Economic Development Authority Meeting of the City of Winchester, Virginia
Meeting Minutes
DATE:
January 15, 2019
TIME:
8 a.m.
LOCATION: Elizabeth A. Minor Council Chambers, City Hall
MEMBERS:

Present

William Buettin
Douglas R. Toan
Lauri M. Bridgeforth
Jeffery B. Buettner
Tim Painter
Cary Craig

Absent
X

X
X
X
X
X

ALSO ATTENDING: Shawn Hershberger, Executive Director, Eden Freeman, City
Manager, Amy Simmons, Communications Director, George Hoddinott, Business and
Workforce Development Director, Shirley Dodson, Business and Workforce
Development Coordinator.
SUBJECT:

Call to Order and Determination of Quorum

HIGHLIGHTS:

Vice-Chairman Buettner called the meeting to order at 8:04 a.m., at
which time it was determined that a quorum was present.

SUBJECT:

Review and Approval of Meeting Minutes from the December
18, 2018 Meeting

HIGHLIGHTS:

The minutes of the Meeting held on December 18, 2018 were
unanimously approved upon motion duly made by Mr. Painter and
seconded by Mr. Toan.

SUBJECT:

Review and Approval of Financial Report for the Period Ending
December 31, 2018

HIGHLIGHTS:

Mr. Toan asked what the $265,000 was for the Current Liabilities
line item and asked if it was for the revolving loan to T.J.S
Properties LLC for the purchase of 212 E. Cork.
The Financial report for the period ending December 31, 2018 was
unanimously approved upon motion duly made by Mr. Toan, and
seconded by Mr. Painter.
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SUBJECT:

Executive Director Report

HIGHLIGHTS:

Mid-Year Budget Review: Mr. Hershberger reported that, in
general, we have spent below the midyear budgeted amount for a
majority of the line items. There are a few line items that we have
already spent 70%-80% of what we budgeted. We do have to
adjust the budgeted amount for the job creation grant and the
exterior improvement grant, those should both be at $50,000 per
year. Ms. Dodson reported that we have to add funds to the exterior
improvement grant to cover the local match of the AFID grant for
the Glaize Brothers Juice Company which is $10,000. The
additions to the Professional Job Creation Grant (to $50,000) and
to the Exterior Improvement Grant were unanimously approved
upon motion duly made by Mr. Toan, and seconded by Mr. Craig.
2019 Board Retreat: Mr. Hershberger reported that he has had
conversations with Mr. Buettin regarding hosting the 2019 Board
retreat at the Museum of the Shenandoah Valley on March 19th
from 9 a.m.-4 p.m. We hope to cover topics such as board etiquette
provided by a representative from VEDP/VEDA, the Economic
Development Strategic Plan projects and an update from the
Steering Committee, and Board member involvement opportunities
for 2019. We plan to have the retreat begin around 9 a.m. with a
breakfast with an official business meeting and conclude the day
around 3 p.m. We have built into the schedule a 15 minute break in
the morning and a 30 minute break in the afternoon. Mr. Painter
mentioned that there is a possibility he may have to attend the
Planning Commission meeting that day in City Hall at 3 p.m.
Winchester Towers Update: Mr. Hershberger introduced Rick
Gregory and his partner, Bernard, with Lynx Ventures. They are
here to provide information on Lynx. The Lynx headquarters is
located in Richmond, Virginia. The company began 15 years ago.
Mr. Gregory reported that he went to architecture school at UVA
and law school at William & Mary College. Bernard is Rick’s partner
and went to architecture school at UVA and MIT. In the last ten
years Mr. Gregory said he has experience with historic tax credits,
new markets tax credits, and now they have the first opportunity
zone project in Richmond. Mr. Gregory reported that they have
signed an MOU with the Board for the Towers project and in the
study period they have been reviewing the project.
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SUBJECT:

Closed Meeting

HIGHLIGHTS:

Upon Motion duly made by Mr. Painter, seconded by Mrs.
Bridgeforth the Authority unanimously RESOLVED to go into a
closed meeting pursuant to Section 2.2-3711 (C) (A) (3) for the
discussion and consideration of the acquisition of real property for a
public purpose, or of the disposition of publicly held real property,
where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the Authority.

SUBJECT:

Return to Open Meeting

HIGHLIGHTS:

At the conclusion of the closed meeting concerning the discussion
and consideration of the acquisition of real property for a public
purpose, or of the disposition of publicly held real property, where
discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the Authority, the
following Resolution was unanimously adopted upon roll call vote
as set forth below:
WHEREAS, the Economic Development Authority of the City of
Winchester, Virginia has concluded its “closed meeting” at a
meeting held on January 15, 2019 and desires return to an “open
meeting”; and
WHEREAS, the adoption of this Resolution is intended to serve as
the “Certificate” described in Section 2.2-3712 (D) of the Code of
Virginia (1950, as amended)
NOW THEREFORE, BE IT RESOLVED that the Economic
Development Authority of the City of Winchester, Virginia does
hereby reconvene in an “open meeting” at its meeting held on
January 15, 2019; and
BE IT FURTHER RESOLVED that each and every Member of said
Authority who votes in the affirmative for this Resolution does
thereby certify to the best of each Member’s knowledge that only
public business matters lawfully exempted from open meeting
requirements of the Virginia Freedom of Information were heard,
discussed or considered during the closed meeting, and that only
such public business matters as were identified in the Motion which
convened the closed meeting were heard, discussed or considered
during the course of said closed meeting by the Authority.
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Roll Call
Tim Painter
Cary Craig
Doug Toan
Lauri Bridgeforth
Jeff Buettner

Vote
Aye
Aye
Aye
Aye
Aye

SUBJECT:

New Business

HIGHLIGHTS:

Fly Tower Rental Discussion: Mr. Hershberger reported that since
the 1st floor commercial space in the Fly Tower building has limited
square footage, a potential tenant is asking for use of the 4th floor
for storage. Mr. Hershberger asked if everyone is comfortable with
the tenant renting storage space from the EDA for a fair and
reasonable cost.

SUBJECT:

Old and Other Business

HIGHLIGHTS:

Sale of 212 E. Cork: The sale of 212 E. Cork has been finalized.
Tom has already started working there and he is committed to
vacating his 202 E. Piccadilly space by the end of June 2019.

SUBJECT:

Next Meeting

HIGHLIGHTS:

The next regular meeting of the Authority is scheduled for February
19, 2019 and will be held in the Elizabeth A. Minor Council
Chambers.

ADJOURNMENT:

There being nothing further, the meeting was adjourned at 9: 25
a.m. upon motion duly made by Mr. Painter and seconded by Mrs.
Bridgeforth.

Minutes respectfully submitted by:
Shirley Dodson, Business & Workforce Development Coordinator
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January
Actual
$0.00
$65.85
$0.00

Total

FY19
Budgeted
$15,000
$1,200
$40,000
$56,200

$4,500
$4,500

$0.00

Total

$5.00

Total

$100
$100

$5,000

$0.00

$7,500
$5,000
$5,500

$0.00
$0.00
$0.00

$7,500
$15,000
$45,500

$0.00
$0.00

$7,500
$7,500

$0.00

$4,000
$4,000

$0.00

$350
$600
$950

$0.00
$0.00

$20,000
$20,000

$0.00

$30,000

$0.00

$50,000
$25,000

$0.00
$0.00

$50,000

$0.00

Professional Fees
Auditor
Accountant
Consultants
Insurance
Virginia Municipal
League
Service Charges
BB&T
Marketing &
Advertisement
Marketing Program
Conference
Sponsorships
Opportunities
SLP Contract
Target Industry
Outreach
Joint Marketing Efforts
Total
Promotional Items
Promotional Items
Total
Licenses & Permits
Jobs EQ
Total
Dues & Memberships
Chamber
Executive Pulse
Total
Contribution Revenue
SBDC
Total
Grant Programs
Commercial Rehab.
Grant
Exterior Improvement
Grant
MEDPIG
Job Creation
Grant

Total

$155,000
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total

$4,600
$1,500
$5,000
$500
$2,000
$3,000
$16,600

$0.00

Total

$25,000
$25,000

Professional
Development
Seminars & Events
Totals
Total

$5,000
$5,000
$340,350

$0.00

Public Relations
WoW!
Bus/Ed Summit
MFG Week
Widget Cup
Opportunitites
Prospect Events
Legal Fees
Attorney

$70.85

